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for tomorrow.
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encugh o receive ascholarship from Curtin
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In Otober 2023, when Afreximbanik celebrated its 3oth
mmniversary, it also morked Prof Benedict O, Oramah's elmost
three-decade-old career with the bank. As its President since 2015,
he hns spearheaded initintives to promote, facilicate and finance
intra-Africa and extre- Africa trade, in the process fostering global
collshorations, end comenting the continent’s development future.
IMeet FORBES AFRICA'S 2023 Person OF The Year

By Oluwatomésin Amokeoja

FOCUS

18 | Between Solidarity
and Condemnation
Amidst a complex spectorum of
opinions, South Africs recalls its
diplematic corps from Isreel ina
stern respanse to the Gaza ground
imvasion, o= debates surrounding
apirtheid annlogies and proposed
solutons mtensify

By Yeshiel Panchia

28 | In Its Own

Sweet Time

Sprouting with possibilities but marred
by uncenmintes, South Africa's sugar
sector has seen rough patehes over the
pest few years. But the mdustry has
prowsh provpects and is pushing for
-sustminabalicy and mnovation,

By Micole Pillay

ENTREPRENEURS

48 | The Wealth Creator

Suebomi Flumptre is one of the

few female African CEOs in asset
management on the continent
focusing on empowering middle class
Africans through investment solutions
nnd unbocking prosperity:

By Oluwatomisin Amokeoia

50 | Fashioning
Business

zhannian entreprensur
Alima Bello, the founder
of Belle Edu, would havwe
been toaling awny ina
greasy oil seed factory
had she not chosen to
igmite her passion for
contemporary fashion
design,

By Peace Hyde

56 | The Big
Backroom Boom

There's an intimane story
on these pages. Of life in
Johanneshurg's suburban
sprowls; the moody and
mmighty townships that
thrive from dewn to dusk,
bezring within them the
dreams and secrets of o city
on 1ts wiy up, never fzling
o ook at itself, into its
besten soul and the great
backstories of survaval.
The billion-dollnr-plus
backyard rental industry

15 one such, making room
for hope end dignity where
there often is none,

By Chanal Ratiaf

THE TREND

42 | What Wealth Will Look Like In
2024 (And The Years To Come)...

The future of money and the way we see money 15 changng
drasticelhy, Wealch forecasters and funarists look into the crvseal
boll for Africa

By Chanel Retief
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FORBES LIFE

66 | Will Women Be Safe

In The Metaverse?

Addressing sexunl cxplodtation ond abuse in the
dizrital eoosystem.

By Tiana Cline

FORBES FASHION

76 | Framing Elegance:
The Medley Of Art And Fashion

1s fashinn o form of art? The question stirs debate,
bur there 1s no right or wrong answer, Art remains
a form of expression end we portray cursehves by
whint we wear and also create as artists, This s how
saories are told, spirits are lified and people sre
inspared; thee play of color, contrasts and extures.
We have cursted & fruity palette across various
wowen and printed fabrics m hrighten up vour
holidey wardrobe, sdding tecture with the sppliqué
of roeses seen on feshion runways in recentweeks
and camplementng with beld jewelry to create
chegant, vibrant and playful couture,

By Dens=al Van Wyk

TECH

72 | On A VAR Footing

Without the Video Assistant Reforee (VAR
technslogy to sutomate pnd improve foothall

decision-making, Africa faces being left behind
while the world plovs 2 different prme.
By Mick Said

74 | Luxe Is More

The ultimare year-end gift ideas for hooory lovers
and padget preks.

By Nafisa Akabor

84 | Road To The Trophy

Fouth Africa's unprecedented record fourth
rughy World Cup win goes far biyond sporting
excellence - it was o study n future planning,
organization, leadership and mentality,

By Mick Said
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* EDITOR'S NOTE »

"Take Your Place In
The Circle Of Lite’

here'sa

poignant

momet

in Disney’s

st
beloved classic, The Lion
King, when Mufasa, the
king of Pride Rock, tells
hizerring cub Simba:
“You have forgotten
who you are and so have
forgotien me. Look inside
voursell Simba. You are
miore than what vou have
beeome. You must take
vour place in the Cirele
of Life"

For 25 years, on
Broadway at the fabled
Minskoff Theatre, this
line has been told and retold in myriad ways to audiences arriving from
around the world to wateh this gasp-inducing on-stage production.
The rernarkable grit-to-glory, hope and adventare tale of a lion king
that bas been indelibly erched in pop eulture as one of the greatest
musicals of our time.

T'watehed it in Mew York in October, a day after the world saw
anew war making all the global headlines, from Tel Aviv to Times
Sauare; and the mapgnificent Mufasa said these lines with estra empha-
gig, almost knowing the need of the hour, and which saw manv eves
well up in the audience.

The Cirele of Life. Barely four vears into this decade and we have
already witnessed several iterations of evervthing that bas gone against
it. From Covid to climate eatastrophe to conflict - in the plural.

So even wlhien Siva Kolisi's team lifted the raghy world cup with
their heart and soul, there was grand merriment but alsa a collee-
tive sigh.

Somewhere, a child was erving, dving, in the fog of war, alone, never
to Javenar 3 warm embrace,

Matthew Perry too passed, sabing with him the reassuring 19905,
when as liberalized 20-somiethings, we huddled in front of primetime

TV o laugh with and immortalize our east of Friemds,

October cut deep. The loss of life, and a deep diagnos-
tic of all the things not going right. Even the most trenchant
critics amongst us paused. But we move on.

There will be more money put in energy and more énergy
put in money early December, when multlateral power play-
era descend in Dubai to diseuss another single bippest threat
of our time - climate change. The COP28 conference will
witness somve tough talking.

Marshall MeLuhan's Global Village may have connected us
Tt irorscally, we are stll worlds apart, vast and vulnerable.

But we will be there, eovering and reporting on all the
news and newssakers of our tme. Such a3 in this issue, where
we po from high-profile bankers to wealth forecasters, and
sugar farmers to the informal raders who are the heartheat of
our economies. We have an entire section devoted to Kenya's
a0th birthday and its march ahead as an East African giant.

On the cusp of a brand new vear, Tshall end with wishes
for abetter, more peaceful 2024, but here and now, Tam
drawn o the profound poetry of Warsan Shire, the voung
Soimali-British writer born in Kenya, and her aching lines:

“Later that night, Theld an atas in mylap

Ran my fingers aeross the whole world

And whispered

Where does it huere?

It nnswered

Everywhione

Everywhone

Everywhere” 1
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By Dr Rakesh Wahi, Founder and Publishar

FORBES AFRICA

‘AWorld Where The Mighty Prevail
And Suffering Will Be Forgotten’

ver our lifetime, we all come to
believe that evolution ereates the
rieed for adaptation. Our planet has
been through a series of major docu-
mented evolutions over billions of
vears, Since this dme-space journey
sounds infinite; I will try and peg something relevant as
a milestone, which was the extinction of dinosaurs about
&6 million vears ago; relevantto the extent that my chil-
dren and now grandchildren seem to still remember the
names of several of these species and many businesses
have made significant profits thematically illustrat-
ing a primitive past that could one day return. Other
than that, for most people, the history of the werld
throughout the Stone Age (2.6 million vears ago),
the Bronze Age (3100 BC) or the Iron Age (1200 BC)
through to the start of the ‘Plastic Age’, has little or no
meaning. We are so caught up in the ‘now’ that neither
the past nor the future, to most, seems to matter. Sub-
tle nudges from nature, including but not limited to
heat and cold waves, earthquakes, tvphoons and even

"WE ARESO CAUGHT UPINTHE
'NOW’ THAT NEITHER THE PAST
NOR THE FUTURE, TO MOST,
SEEMS TO MATTER."

Covid-19, have largely been ipnored and subordinated
in the pursuit of dominance, greed and materialism.
As if the crisis in Ukraine and loss of human life
were not enough, the ugly head of terrorism once
again raised its head with the artack by Hamas on the
state of Israel. I will not dwell on the complicated
history (going back thovusands of years) of the dis-
pute 3s it opens raw wounds of a debate that remains

intensely shrouded in the demisze of faith chrough a
trust deficit and growing hatred. For many decades,
it appeared that the region was stabilizing as was
evident with the announcement of diplomartic and
trade inidatives between 1srael and the Arab States,

8 | FORBES ARRICA DUCEMIER J0ZE | ONUARY 20024
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particularly the Gulf Cooperation Couneil (GCC). It's
no secret that lasting peace is not evervone's salvation,
and it was not entirely surprising when the pot was
vigorously stirred.

As Iwrote in my Publisher’s Note in the October/
November 2023 issue of FORBES AFRICA, many
developed countries (specifically the Permanent
Members or the Big Five of the United Nations Se-
curity Council) benefic from wars through the sale of
weapons and will continue to want regional conflicts.
Global weapon sales crossed a whopping $2.4 trillion
in 2022 and will continue to grow faster than most
business sectors. While the sales of armaments will al-
ways continue to fuel conflicts, there are several other
state and stateless actors that beneht from chaos and
uncertainty and are the perpetrators of hate and vio-
lence. For them (rogue states and stateless actors), the
threat of warand aggression is far more systemic and
corrosive than war itself as it provides annuity income,
of billions of dollars, in aid. As expected, once there is

“...THERE ARE MANY MORE
SHADES OF DECEIT BLENDED
INTO THIS PAINFUL MOSAIC,
PAINTED WITH THE BLOOD OF
INNOCENT VICTIMS.”

any indication of lasting peace, the threat of income
ioss immediately induces bloody skirmishes and acts
of violenee, to return to an uncertain status quo.

Oectober 7 is one such day that, like many others in
different parts of the world, will be remembered as
one when a few soulless people sacrificed the region’s
peace with senseless slaughter in favor of decades of
animosity and continued volatility.

The response, by the Israel Defense Forces, to the
October 7 attack was, expectedly, swift and lethal.
However, for the [sraeli government, it was also a
matter of shame that the most respected national
intelligence agency, Mossad was caught napping and
the loss of face for the Benjomin Netanyahu govern-
ment resulted in o dual agenda of retaliation as well
as diverting attention away from a political fallout for
the government in 1srael. Sadly, thousands of nnocent
civilians including women, children, and infants were
killed and for injured on both sides. With no immedi-
ate end in sight, more death and destruction is inavi-
table as missiles and munitions continue to shower
deadly ruin on both sides. Billions of dollars are being

b FORBESAFRICA.COM

gpent on this destruction and billions will be
required to rebuild things that should not have
been damaged in the first place.

The United States mobilized its naval fleets
in a show of support to Israel and to induce de-
terrence from other sympathizers for the Pales-
tinian cause. Not to be left behind and to show
its own muscle, the Chinese did the same but
with no immediate stated agenda. The Wastern
powers have all aligned behind the state of Isra-
el, many have spoken against the acts of terror
by Hamas, other nations have called Hamas o
freedom movemnent, many have recommended
reverting to the two-state solution, an increas-
ing number of countries are planning to dizas-
sociate from Israel by shurting their embas-
sies and severing diplomatic des, bur without
exception, everyone has called for an end to the
bloodshed, to prevent further loss of innocent
lives, and expedite aid to the helpless in Gaza.

It is o land of a few million people, where
it will take generations to recover from the
dastardly acts and ensuing retaliatory violence
that most did not wish for and are innocent by-
standers of. Sadly, neither the people of lsrael
nor the people of Gaza will ever, or for a long
time, be the same again.

As the attention was diverted from the
Ukraine conflict, even the Russian government
ironically decided to give lessons to Israel on
restraint. Although vehemently denied, Lran’s
hand has allegedly been seen as the indirect
architect of this massacre. But they are most
certainly not alone in this. A sanctioned coun-
try with limited access to global supply chains
cannot be scting n isolation. While Russia,
China and Iran have been overtly called, by
frenzied media networks, the new axis of evil,
there are many more shades of decelt blended
into this painful mosaic, painted with the blood
of innocent victims. There are those that fund
theze campaigns, many that provide safe cor-
ridors, others that harbor the nerve centers and
finally, the worst, thoese that arm the non-state
actors with training and weapons. The top five
global intelligence agencies know exactly what
is happening around the world. However, this
repository of collective intelligence is revealed
selectively and in drips to afford seif-serving
outcomes. It's a grand chess board where sae-
rifices are made for a very specific outcome
in a ‘dog-eat-dog’ world where sadly, human

DECEMBER 2020 | JANUARY 2024 FORBES AFRICA |9



. REFLECTIONS .

life, particularly in the emerging and developing
world, has Little value.

The world is polarized to such an extent that
the United Nations Security Council (UNSC)
could not get the wording right for a statement
on the conflict as various drafts were vetoed and/
or rejected by one or the other member of the Big
Five. The trust deficit is so wide that Israel picked
o part of a statement made by the Secretary-Gen-
eral of the UN Anténio Guterres and demanded
his resignation. His fervent calls for restraint have
been misunderstood as indifference to terrorism.
Mo onein their right mind can condone an attack
on innocent civilians but it’s equally deplerable
to see a lack of any restraint from 1srael after the im-
mediate response.

“THE OBVIOUS SOLUTION
TOEND THIS CARNAGEIS,
ASIN ANY CONFLICT, FOR
THE CONFLICTING PARTIES
TORATIONALLY AGREE ON
AFORMULA FOR PEACEFUL
CO-EXISTENCE."

Destroying tunnels in Gaza is not going to end
the recurrence of terrorism, as technology and
human intent will find alternatives. The obvious
solution to end this carnage is, as in any conflict,
for the conflicting parties to rationally agree on a
formula for peaceful co-existence.

It is imminently needed to contain other stake-
holders of this conflict by following and stopping
the flow of money and weapon sales to stateless
actors. Equally important, the Israeli government,
as the dominant player, must take responsibil-
ity for, firstly, its failure to act on intelligence of
impending danger and secondly, held accountable
for escalating this campaign, for fear of a politi-
cal fallout, into a bloody war that could have been
avoided. Who will bring accountability to the
attack by Hamas or reactions from Israel? Article
3 of the Universal Declaration of Human Rights

(UDHR) states that “evervone has the right to life,

liberty and security of person”. The UN has once

18 | FORBES AFRICA DECEMEER 3123 | JANUARY 2024

again proven to be a toothless and dysfunc-
tional organization and we, regreccably, live
in a world where there is no recourse for the
developing world.

The second Secretary-General of the UN,
Dag Hammarskjold's quote is framed at the
UN building in New York: “The UN was not
created to take mankind to heaven, burto
save humanity from hell”

How true is this in a world where the
mighty prevail and, once again, the suffering
of people will be left to be forgotten and the
scars to heal with the passing of time?

People and countries continue to fight
each other over marters that are incon-
sequential, particularly when extrapolat-
ing these over a period of a million vears.
Philosophically speaking, this is nothing but
self-inflicted suffering almost as if humanity,
in the form of a metaphorical moth, is speed-
ing towards a raging fire, ending in self-im-
molation. Sadly, even if some trigger-happy
cowbov brings the current life on the planet
to an end in the form of a nuelear fallout,
Planet Earth will self-heal a3 it has done for
billions of vears and re-emerge with a form
of life that will once again be given a chance,
to move away from barbarism, and make the
world a better place. The reality is that 99%
of every form of life that existed from the
time of the dinosaurs is now extinct. We live
in the age of Anthropocene - “significant hu-
man impact on earth’s geology and ecosys-
tems, including but not limited to, human.
caused climate change”. Regrettably, humans
are mindlessly burning the candle at both
ends and destroying both their own kind as
well as ruthlessly destroving all other life,

Ag we get into the last phase of this vear,

I sincerely hope and pray that good sense
prevails and leaders who can influence the
course of current conflicts introspect and
use their high offices to bring people to-
gether to settle differences through negotia-
tions and diplomacy. 1 pray that people move
away from finding differences through race,
religion and color and focus on morality and
spirituality; this is our only salvation. With
this prayer, I wish all our readers a very
happy, peaceful, and prosperous 2024, ()
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‘Unfairness
In Women’s
Sport
Should Be

Corrected

weeh has been written about me...most of it 8
outright lies or half-truths. T have waited o long
tirme to tell my story”

In hier ook, The Race to Be Myself set to
release in May 2024, one of the biggest names in athletics not
justin Africa but seross the world, will tell e full story of the
diserimination she las faced in her career. The quote above is
fronm South Afvica’s celebrated 32 vear-old Olympic runner,
Coster Semenva’s book, and she tells FORBES AFRICA the maost
impaortant part of telling her story was being able to grow.

“Ves T have waitéd long to tell this story” Semenva savs.

“For mee, the most important thing was to grow to undeesstand
the principle of life. to understand myself and ro lnow the
person Tam. [Itwas also about] diseovering myvsell to the

extent that T understand myself better than anvbody else”

A two-time Olanpic gold needallist and three-time World
Athletics Championship gold medallist, born in Ga-Masehlong,
avillage near Pololowane in Ssuth Africa’s Limpopo province,
Semenya not only tells the story of her rise to fame, but alse

with “conviction” spotlights the serutiny of “not being waorman
enough". Part of this narrative is looking at womsen in sport

and how they are rarely placed under the same lens as their
ke counterparts, Semenya savs shie has been the “eenter of
the debate dround [the] newly-drawn line between gender and
spore”, which continues today. Tnn 2008, following her 800-meter
win at the Wirld Championships in Berlin, the questions
regarding her gender began. Tn many reports, Semenyn tells the
gtory of how she had to underge gender-verification tests. “What
was humiliating was how they treated me” she admits,

“Not ane of miy competitors came to my defonse of a follow
wornan and runner, @ teenagger: Tnstead, they came with their knives,
Iwiontld experience this again and again throughour my career”
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Exeerpt from ThRace to Be Myself)

In 2018 World Athletes, formerty kmown s the International
Amateur Athletie Federaton and International Association of
Arhletics Faderations (IAAT), introduced new regulations, requiring
competing athletes with Difference in Sex Development {DSD) to
lower testosterone This could be done through contraceptive use or
other medical intervention, but the athletes” testosterone level had o
e bielow 5 nmal Titer for a continueus period of at least six months in
order to compete, Semerva felt as though this directive was personal.

Shie save: “People orleaders tend to foens on the wrong aspects...
IFwormnen's sport [is] so important, wly can't you allow s worman to
decide what isright and what is wrong? It has always been about the
unfairness in women's sport. And that should be corrected. We need
to focus on the positivity. We should focus more on celebrating women
winning, conquering but also women being extraordinary. But instead,
whet [women do] great, they are questioned if they are ‘women
enougl’. And itwill continue if we as women don't take astand.”

The book, she savs, is about puts, humility aad respect. “Tts shout
gocepting people for wh they are. T about bringing change. Tt's about
educating people to start respecting one another, stop diseriminating...
And T think the book symbolizes the importanes of human rights, What
T want people to tale out of this book is that it's about sellove. Tthink
that's the message I vant people to ke out, to say, Took, T own myself]
I o who T am, and Twill really celebrate mysel £ ()
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TOURISM BOOST FOR AFRICA
Afnca's oursm seclor s expected [0 grow 6.5% per year over the next
decade, contributing $350 billlon to the reglonal ecorsarmy, FrRports say

The 2025 Unlocking Opoortumibes for Travel & Townsm Growth i Afnca
focuses an poloy-package dhanges thal woubkd work on imorovieg Africa’s
growth based on alr sifrastructure, visa facilitation and toursm marketing.

Speaking at the World Travel & Tourlsrm Council (WTCC) Global Sunrmit
i Khgali, Julia Simpson, WTTC President & CED. said: "Africa's travel and
taurism sector has witnessed an extrasrdinary transformation. [m just twa
decades, it has more than doubled in vadue, significantly contributng tothe
continenit's ecanamy. The growth potential for treved and toursm = Africa
& massave. It has already more than doubled since 2000, and with the right
pebties cauld unleck an additanal $168 billien in the next decada”

AFRICA NEEDS STRONGER HEALTH
PREPAREDNESS AND RESPONSE

African lawmakers gathersd for the continent's first-ever parlianentary
meeting in Novembern, The meating focused on health security today and
agread to support actions for strongor hoalth systams o enable countries
to effectively prevent, prepare, and respond to public health threats.
Jolmed by the World Health Organization (WHO), parties vedoed thair
support for a comimean African pasition an the ongoing nesotiations of
the koy glabal Rstrumants to gowvern health sacurity, Tha mesting also
discussed the crucial rode of pariamentarians in supoorting measures for
rezeliant Baalth systems that provide sdeqguate and quality services, whala
ensuring effective national resporse to health emenmgencies.

"I thege crocial times, our roles as parliamentasians ane rmore important
thian ever in steering our countries towards health security and resilience,”
sald Alban Kingsford Sumana Baghin, Speaker of the Pariament of Ghana,
in'a staterment

D Matshidiso Moati, WHO Regional Director for Africa added:
“Parligments and pariamentanians have a decisive ralo in ensunng

these palitical declaraticns on universal bealth coverage and pandemic
preparedness and respanse are translated inte action throwgh various
respansibdities. from law-making and aversight to budgetary allacation
and citizen representation”

b FORBESAFRICA.COM

FUND FOR MOST AT
RISK OF GENDER-
BASED VIOLENCE N

SOUTH AFRICA

In February 2021 South Africa’s
Prasident Cyn! Ramaphasa
launched a Gender-Basad
Vialence and Femicide Response
Fund; with an ovenview of the
work the fund has been deing
refeased in Octobar 2023
"Sauth Africa halds the shameaful
distinction of being one of

the maost Uneafe places in the
worid for women and grls and
other vulnerable individuals. As
a multisectoral convenor, the
fund is unlguely positioned b
provide support and drive action.
The extension of our baa-yvear
mandate toa further threa

yedrs is a vote of confidence

in the work we have done

thus far and offers us a range

of opportunities,” the fund's
CEQ Sazini Mojapelo sald in a
statement.

T fund was orginaily [aunched

BEYOMD 2025: AGOA SUMMIT'S
BID FOR EXTEMDED
ECOMOMIC TIES

The annual African Growth and
Opportunity Act (AGOA) summit
was hold in Johennosburg, South
Africa, in November, amdst
landmark changes, with calls far
its renewal bevond the currem:
expiry in September 2025, Ttwas
alse announced that four African
oountries would be removed from
thee act

AGOA, which sllows African
memhber states preferentsal access
to Urmited States (US) markets, has
long been aneconomic boon to the
cantinent, but the current summit
took place agaimst & backdrop of
tension due fo recent diplomarc
spats between the U5 and South

OECEMBER HIEE | JARUARY

a5 a bridaing mechanism o
support the implementatson of
the Mational Strategse Plan (NSP),
il the Maticnal Gender-Bazsed
Vislence and Famicide (GEVF)
Council could be establshed
"Thiraugh strategic partnarships,
enabling ecosystams and
collabarations, as well as
dedicated tearmwaork, the fund
has made a tangible diffarence
inthe kyves of those most at risk.
Thes includdes wormen, childran,
the LGBTGIAY community, and
othar vulnerable groups such as
elderly wormen and persons with
cisabiltios” Mojapeio adoed.

Adfrics, as well as the ongoing
Israel-Hamas confiiet

AGOA, frst established by the
UB Congress in 2000, provides
duty-free exports to the 1S
for mony goods from member
counmics. As of last vear, exports
to the 115 under the act were
vahsed at £16.5 billion, with South
Adfrics rakang dhie lon's share. With
thie current iteraton of the act set
to expire i 2025, Sowth African
President Cyril Ramaphosz made
clear his desire to see the rade
deal renewed.

“We would like vou to comsider
thie extension and renewnl of
AGOA for a sufficiently lenpthy
period,” said Kaomaphoss on the
last day of the summis

- By Yeshiol Panchia
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LEADERBOARD
THE BIGGEST AND BEST MUSIC IN AFRICA celebrate the diversity and richness of Africa,” Shawn Thwiites,
(AS PER NUMBERS) project manager &t The Recording Academy, said in o roundtable

ahawit the new category "This is a great step forward?®”

Africa’s Gremmy norminees for 2024 inclede Ayra Starr, Bumnsz
Boy, Davido and Musa Keys, Asake and Olamide, all for Best African
Music Performance, and Trevor Noah for Best Comedy Albam,

As FORBES AFRICA, we decided to compile our own list of the
bigmest African hits of 2023 that got the world on s feet. With the
help of the numbers on social mediy, trends, Spotify listens and
YouTube views, the list has boen whittled down to the following
artists whe have scaled giobal heights. Alchough some of the muesic

was released before 2023, it seems they are soll rending.

It has been s stellar veor for Afmcan music across the globe. With
the recent announcement from The Recording Academy on the
nominess for the 2024 Grammy Awards. Africa joined the artists in
celebrating their spots in what the Academy called “history™,

In astetement released in November, one of three newly-
sdded categories for the 2024 Greammys is the Best African Music
Performance award. It s being hailed a breakthrough scknowledging
the commercial and cultoral proavess of Afnican music.

"Grving African music its own category would highlight and

| Sang [ Artist Country Spatify Listans | YouTube Views | Totol ¥T Relacss
| Date
CALM DOWH Rerma Baat Selema Gomez Migeriz | 1T, B27855 TG 057845 1,4%.865,700 Sep-iZ
PEQPLE Liblenca Cameroan 495 353247 ZIE 205102 TILE56,356 Jan-23
RUSH Ay StadT Beniii a1 rEaT 254455 404 545523 £07 Sep-dl 2024 Gy Ao
tor Best Afeican Mumc
Parfarmands
PERL Freboy OML & Ed Shisssan Migeria AT EST I 189239770 d7305TIEL |
WATER: Tyla Sauth Alrica | 155,090 10T IAECsE00 124,695,707 Oet-23 2024 Grarrery nomirnes
ter Best Alrcan Musc
[ [ [ | Performance
LiMANRILABLE Danadio fisal Musa Keys Migeria-South Alriza | 9E.950.95 T2.345505 el | Apr-23 2024 GrameTy Nomires
lor Best African Musc
Performance
CITY BOYS Buema Boy Migeria | aR573500 IR A31043% 85,004,543 Sep-23 2024 GrameTy Nomires
lor Besst Alvicar Musc
Perfarmance
MHIKE Twler ICLE Sauth Afnca 570235 Z75d5449 59,515,685 Apr-23
LOKELY 4T THE fAgake Migeria | 35,458 555 22932185 5B, 7784 Aug-23 2024 TrarmeTyy NoMmires:
Tap fer Best Afrcan Musk:
Performance with Clamids,
YAmapiang’
HAMBA JUBA Lady Admar Cal, Murumba Sauth Alvica 15385755 14155,502 502257 Api-25
Piichand JL 54 |
ME AMD U Taarris Migeria | 16,206,894 1270341 28077075 Oict-23
T'ie a5 bt regwesenfiatinn of the enormens pofentiol anad seccess of Afrios s mimcions. ** AN donr i av of Nongrriber: 12 2003

software space In the country.

"W look forward to launching Amazon.co.za in Sowth Africa,
providing local sellers, brand owners, and entrepreneurs — small and
large — the opportunity to grow their business with Amazon,” said
Bobert Koen, General Manzger of the sub-Saharan Africa region for
Amazon, in a press release.

This expansion into South Afries underscores the company's belief
in the untepped retail posental of the regeon and the developing world
mare broadhy, announcing in 2022 its plans to alse launch in Belgium,
Chile, Colombis, and Nigeria

As 3 ploneer In g-commerce, Amazon's cntry 15 an endorsement
of Sourh Africe’s growing online retul space, With more tham 641%

Retailer To Launch In South Africa In 2024 of Amazon's global store sales coming from independent sellers, the
In o move hiphlighting their growing foris on emerging markets, platform aims to empower South Africa’s smell and medium-sized
Amzron recently spnoonced its plans to launch Amazoncozain businesses by providing o variety of tools, educational resources, and a
South Africa in 2024, sending ripples through the online retail and vist consumer base.

- By Yeshiel Panchio

Compiled by Chanel Retief
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Key trends that are shaping Wealth Management

The glebal economic slowdown, geopolitical conflicts, the spillover impact of Covid-19
and heightened uncertainty have all shaped the way investment professionals and
the financial services industry at large interact with clients.

ndividuals have become increasingly
concerned about their finanees, and
as o result, thev are rethinking their
approach towealth management.
Zimbita Dutywa, Senior Wealth
Manaper at Standard Bank Wealth and
Investment South Africa, has identified
a number of key trends that are shaping
the wealth management indusry.

Redefining the elient experience

“No two clients are the same and a ‘one-
size-fits-all’ financial approach is not
relevant” savs Dutvwa. “Client-centricity
is redefining the client experience, as
wenlth managers realize the importance
of developing a deeper understanding of
each client’s specific needs, circumstances,
aspirations and concerns. Leveraging
these insights enables them to offer
tailored solutions that will help their
elients to achieve financial suceess”

Adopting a holistie approach

Dutywa points out that there isanew
generation of investors, and their
expectations around wealth mansgement
liave shifted. Their lives have become more
complex, and the investment environment
lias grown more uncertain, creating a greater
need for holistic advice on and offshore.

“A holistic approach assists with
achieving multiple financial objectives
through o well-rounded financial plan that
congiders a person's values and lifestyle.
Typically, this encompasses estate planning,
risk managernent, tax implications and
retitement planning” Dutywa continues.

“For example, an individual might be
at the stoge in their life when they want
to grow their wealth, however thev stll
reed to maintain their lifestyle, educate
children (possibly abroad), look after aging
parents and plan for their own retirement.
These goals, which are often conflicting,
require a broader financial perspective, and
that is why it is important to consistently

% |
] J - f s
Zimbota Dutywa Sarear Wealth Manages af Standasd
Biznk Wadlth and Invastment South Africa

teview your wealth management plan
with o qualified finaneisl parener”

Reassessing retirement

The coneept of retirement is undergoing
significant changes as individuals respond
to social, economic and demographic
shifts worldwide. Earlv retirement

trends, coupled with an inereased life
expectancy due to lifestvle enhancements
and healtheare developments, leaves
investors with longevity risk which eould
significantly compromise their cash flow.

“The fuet that around 89% of South
Alricans will notbe able to retire
comfortably highlights the need fora
holistie financial plan that addresses these
challenges” says Dutywa. “Tt is increasingly
important to think of retiverment
planning bevond just coneributing 15%
of your earnings oo a Pension Fund.

Unless vou do so, vou mav realize oo
lare that ¥ou don't have enough”

“Thete are various other factors that
one also needs to consider, such as inflation
tisk, rising healtheare expenses, emergency
costs, tax implications, diversification to
hkedge apdinst currency risk and a Tow
econamic growth environment. These
should be ineorporated into vour plan,

coupled with ideas around supplementing
your income pre- and post-retirement”

Demographie shifts

New demographic semments are emerging
within wealth management, largely driven
by the transfer of wealth. The vounger
generation thinls about adviee differently
and consumes information mainly using
digital platforms. They tend to have a
values-aligned investment approach

and connect with brands and companies
that speak to their seeial values

From a geographic perspective,

The Africa Wealth Report 2023 reveals
that the growth in high-net-warth
individuals an the continent is expected
to be 42% over the next 10 years,

“We are seeing entrepreneurs,
businesspeople, and wealthy familics
embracing investment migration asa
steategy to improve their travel freedom
and economic mohility, seeare location
aptionality, and mitigate risk) Dutvwa
says. “This highlights the importance of
wedlth management companies having
# glodal footpring in order to provide
clients with an international solution.”

Looking to the future
“The wealth management landscape has
evolved over the vears and we have had
to adapt how we do business.” Dutvwa
concludes. “Technology remains o key
driver of progress, enabling us to take a
proactive approach by leveraging data,
firancial planning tecls and trend insights™
“Tust like our clients, the wealth
management industry will continue to
trarsform, and we will have to keep pace
with emerging trends in order to achieve
mew growth,” 19

Standard Bank

Wealth & Investment
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Staying In The Loop - How A

South African Tech Startup

Is

Leveraging Google Cloud To
Optimize Its Processes

ave vou ever heard of the
Jast mile” in logistics? Ina
product's journey from the
warehouse to vour door, the
last mile is the final stage in the process.
Mot only i= it the hardest to get right, and
the most time-consuming leg of product
delivery, it's also the most expensive,
reportedly accounting for around 50%
of total shipping costs. If you've ever
waited hours fora package that was “out
for delivery”, vou'll understand exactly
how inefficient this final step can be.

Luckily for the industry, and for
customers, a number of new snd emierging
tools and technologies are being developed
and deployed to improve last mile delivery.
These solutions make smarter and simpler
deliveries possible. Solutions like Loop a
delivery management app that is optimizing
and shaking up the logistics space by
improving the interactions between
evervone scross the supply chain - from the
business and the driver, to the end customer.

Laop was founded by Kimberley
Taylor, who eame up with the idea for the
business while completing a university
assipnment. She was asked oo solve the
traditional travelling salesman problem
- the salesman hasto visitevery eity on
a list starting from a particular location
and ending at the start location.

The challenge is to minimize the length
of the trip by finding the most efficient
route. Sulving this route optimization
problem opened the door for Taylor to ask
even more questions ohout the visibility
and communication issues that exist within
the delivery space. And che immediately
knew that there were a number of
problems that needed to be solved.

Google Cloud

Despite describing herself a3 o *non-
rechnical founder”, Tavlor wanted to
create o ‘piece of tech’ to help the industry
improve their operations and streamline
these processes. When looking for the
right solution to bring het idéa to life, she
was introduced to Google Cloud Platform
(or GCF) by the development house she
was working with at the time and quickly
realized just how well-suited GCP's tanls
and technologies were to her needs.

“Ta be honest, T didn't really know any
better back then, but in hindsight, I'm
insanely grateful for the recommendation
because, from the beginning, GCP was very
casy o use and intuitive for someone like
mie who isn't very technical” she explains “1
think that this was just one of those steps on
my journey where I gotabit of luck - T met
the right people and found the right tools”

Starting out in the fast food and
on-dentand space, Taylor learned a lot
about the difference between what she
dubs difficult’ and ‘easy’ logistics.

“I quite naively thought that fast food
was easy logistics but T was very wrong

because vou have such a short amournt
of time to do a delivery and there really
is very little room for ervor,” shie says.

But Taylor is quick to note that this was
actually a huge blessing in dispuise because
it meant that the Loop platform had o
offer real-time data capabilities, as well ds
areater visibilioy and scalability from the very
beginning. Delivering on these requirensents
was made possible, in large pare, v GCR

For her, the different Google Maps APTs
have proved incredibly helpful because
it allows Loop to sceess live traffie and
distanee data in real-time from anywhere
around the world: the altermnative would
be to build and souree its own database,
which would have prevented Loop from
aetting to marlet as effeiently as it did.

All of the data powering the platform is
stored on BigQuery, Google's data analvtics
warehouse. It allows them to analyze and
berter understand the massive amount of
logisties and customer data it generates
and eaptures each day. Inaddition, Taylor
leveraged Looler Studio to bring data
topether and ereate customizable and
informative reports and dashboards: a
capability she had promised to a client
early on in her entrepreneurship journey.

“When vou're selling and vou've never
built a plece ol tech before, vou often promise
more than you should)” she says, In Taylar's
case, she told a elient that Loop could provide
advanced data analytics eapabilities, with
dashboards to showease what the data mesnt,
bue shie wasn't sure how to actually deliver on
this promisze. “Honestly, Looker Studio was
the most amazing tool” she says, noting that
ghe has witnessed the tool grow and evalve
into something even more powerful over the
course of the seven vedrs she's been using it



“I'm not o developer but because
the Google platform is so intuitive and
ensy touse, I eould go into the backend
and lool at error logs without having o
bug the developers every time Thad a
question. The process of using GCF has
been insanely empowering for me™

5o, how does Argility, part of the
Smallan Data and Teeh Cluster and a
top Google analytics partner through
Drigicloud Afriea, come into all this?

Having successfully made a name
for themselves in this space, Tavlor and
her team realized that they needed a
little extra help growing and improving
their processes, without dramatically
inereasing their costs. For Japie Saunders,
Head of IT & Infrastructure at Argility,
the challenge was to make sure that
Lowop has the right infrastructure in
place and that the overall layout of the
business is set up In 2 way that it can

grow securely and fully comply with
different regulations and requirements.
“Often, start-ups don't have the
Inowhow ar the right puidance when it
comes to something like seeurity. This
needs to be addressed before the business
gets too hig" he says. “For Loop, this
meant organizing projects using a clear
hierarchy, with different tiers of stafl
allocated to different projects, so that they
can refine access and only allow the right
pedple to access certain information.”
Bevond this, Tavlor notes that having a
partner who really understands Google's
suite of produects in detail. including
security, has been invaluable “We haven't
lrad this befare,” she savs. “Because they
understand how to put things together in
a smarter and more logical way, they are
helping us to identify ereative ways to up
our efficiency and minimize our costs”
According to Taylor, on average Loop sees

ADVERTORIAL BY DIGICLOUD | SPONSORED

& 20% reduction in kilometers driven
with route optimization, Le. determining
the beat sequence for the delivery of
a series of orders. And when route
aptimization iz combined with route
planning - the step before route
aptimization which determines the
best vehicele touse given the number
and size of orders that need to be
completed - this 200 increases to 30%.
Similarly, when vou give customers
greater visibility around where the driver
is, v can reduce the amount of time
they spend with a customer by 5096
While Tavlor acknowledges the power
of digital solutions and technelogies, she
points out that tech for the sake of tech is
juse silly. “At the end of the day, it's coal
by hiowe the best tech bur vou need to
understand that people really want to make
money or save money. They want results”
That is exactly what Loop delivers. {8




FOCUS + ISRAEL-HAMAS WAR

St o
EEN SOLIDARITY~ .-

CONDEMNATION,

Amidst a complex spectrum of opinions, South Africa
recalls its ciplomatic corps from lsrael in a stern response
to the Gaza ground invasion, as debates surrounding
apartheid analogies and proposed solutions intensify,

he recent flare-up of armed conflict between Israel
and Hamas has left many in the world aghast, with
demonstrations oceurring around the globe calling
for peacein the latest iteration of a confiict thathas
lasted almost a century, with casualties in the previous few
weels surpassing 11,000, South Africans find themselves in a
unique positon, with the government bearing strong historical
ties to the Palestinian struggle, and Israel having been one of the
few governments to hold tes with the apartheid South African
EOVETTUTIENE
In a striking display of diplomatic disapproval, South Africa
recalled its diplomatic corps from Israel in November. Minister of
International Relations and Cooperadon, Naledi Pandor, lambasted
the ground invasion of Gaza, referring to the ldlling of Palestinian
children as o “war crime”. This action reflects South Africa’s deep-
rooted historical solidaricy with the Palestinian cause, reminiscent
of the support received from Palestinian resistance moverments
during South Africa’s own fight against apartheid.
Proteste and demonstrations erupted in support of Palestinians
across every major city in South Africa onee Israsl commenced
retalintory strikes, and more recently, a ground operation in
the Gaza Strip, with many South Africans both having familial
connections in Gaza and the West Bank, as well as o strong sense of
historical solidarity with the Palestinian couse,
“There's real support from the Seuth African people, from
the public,” says Roshan Dadoo, spokesperson for the Boveort,
Divestment, and Sanctions (BDE) movement in South Africa, to

FORBES AFRICA. “In our liberation struggle, people called on the
internatonal community in solidarity, the country, communities,
trade unions, and the armed struggle. Palestinian people and

civil sociery have made a similar eall, and it resonates with South
Africans” Dadoo, as well s Professor Salim Valby, Director for the
Centre for Education Rights and Transformation at the University
of Joharmesburg, highlighted thatwhile they condemned the
deaths of civilians in the attacks by Hamas, they drew strict
parallels berween both the oppression of South Africans by the
apartheid state and the conditions under which Palestinians are
forced to live by Lsrael.

“Ogr ant-apartheid movements, our liberation movements
had common canse with the PLO (Palestinian Liberation
Organization),” says Vally to FORBES AFRICA, also highlighting
many internatonal watchdogs condemning the level of force with
which 1srsel has responded. “Every human rights organization,
Amnesty [International], Human Rights Watch, and B'Tselem and
Palestinian organizations have all stated that what Isroel is doing s
apartheid and settler colonialism.”

The South African government’s condemnation of the lsraeli
response to Hamas' October 7 attacks as “collective punishment™
has reverberated throughout the international commumity. This
sentiment is echoed in the widespread demonstrations that have
taken place in Johannesburg, Cape Town, and Durban, with
protestors gathering outside the United States (US) Embassy and
Consulate to voice their opposition. Prominent organizations
such as the South African Jewish Board of Deputies (SAJBD)
and the South African Zionist Federation condemned the South
African government’s response to the conflict. It is reprettable
that our government has entrenched a posture of siding with
Hamas and the Palestinians and demonizing Israel” says Wendy
Kahn, the SAJBD's National Director to FORBES AFRICA. “This
preciudes them from playing any meaningful role in bringing about

18 | FORBES AFRHCA DECEMEBER 2023 | IANUASY 2024

¥ FORBESAFRICA.LOM



ture alliance viz Gatty Imagas

b

Fhoto by Mahammead Abu Elssban/pk

FOCUS o |ISRAEL-HAMAS WAR

sustainable peace” These sentiments were largely echoed by the
South African Zionist Federation'’s (SAZF) National Chairperson
Rowan Polovin, condermmning recent statements by the United
MNations Secretary-General on October 31 2023, expressing deep
concern about 1sragli ground operations within Gaza, “The [UN
Secretary-General’s| recent remarks are reprehensible. When

the Nozis were sending Jews to the gas chambers, nobody said
Hitler's actions needed contextualization. When 1515 was busy
decapitating innocent civilians, nobody asked whether, in fact, there
was a context to these dehumanizing acts of terror. Hamas's charter
very clearly sets out its genocidal intent to murder Jews, and it has
done just that™”

However, unity in perspective amongst Jewish South Africans
is ot present, with many people of Jewish descent and 1sraeli
nationality joining protests against Israel’s current incursion
into Giaza. A press statement issued by the South African Jews
for a Free Palestine (SAJFP) issued a statement on November &
statingg: “It illegally occupies Palestinian territory, administers the
territory under a system of Apartheid and settler colonialism, and
leeeps Gaza blockaded under the world's longest siege, vielding
the larpest open-air concentration camp in living memory,”
continuing, “The lsraeli povernment hos
turned this concentration camp into killing
fields as itstewards an ethno-nationalist, settler
colonial project” Not all South African Jews
share the same sentiments with the SAJBD
and the SAZE The SAJFP, o part of the BDS
coalition, lvas been active in organizing and
participating in protests against the leraeli
incursion into CGaza. Dadoo emphasizes the
growing discomifort among some South African Jews withwhat
they see as a representation of “Zionism and colonialism™ by the
SAJBD and the SAZF. “More South African Jews are wanting to
ger involved . thev are beginning to see {the situation] differently,”
Dadoo remarks. This burgeoning divergence within the Jewish
community in South Africa mirrors a broader global trend, as
evidenced by the Jewish Voice for Peace protest in the US.

Vally draws parallels berwieen the international support for
Ulcraine during its conflictwith Russia and the contrasting
treatment of Palestine in its long-standing conflict with Israel,

He remarks on the apparent double standards, referencing the
extensive support Ukraine received, and juxtaposes thiswith

the lack of similar support for Palestine despite its protracted
occupation and numerous violations of UN conventions by Lseasl,
15 it racismy, is it because Israel is important to the West, for
economic reasons?” Vally posits, articulating a question resonating
with many South Africans given their history of apartheid.

The apartheid analogy is further expounded upon by Vally, who
mentions notable South African figures like Desmond Tum and
Frank Chilkane, who, after witniessing the conditions in Palestine,
conchuded that the situation wasin many sspects more brotal than
apartheid Sooth Africa. This sentiment is shared by many ordinary

“IS ITBECAUSE
ISRAELISIMPORTANT
TO THE WEST,
FOR ECONOMIC
REASONS?”

South Africans who view the daily humiliations, arrests, and
military actions endured by Palestinians as echoing the repressive
mieasures once émployed by the apartheid regime in their own
COLnTY.

Kahn from the $AJBD labels the apartheid comparison as
“simplistic and untrue”, arpuing that Gaza is not occupied by
Israel and calling out what she perceives as the South African
government’s hypocrisy in its stance on the Israel-Hamas conflict.
Similarly, Polovin of the SAZF underscores the genocidal intentions
of Hamas, drawing a stark line between the actions of Israel and
those of extrenist factions.

The discord among South Africans extends to proposed
solutions to the conflict. While the SAJBD advocates fora
negotisted two-state solution, the BDS movement and its
supporters in South Africa are pushing for more decisive actions
agminst lsrael, such as cutting diplomatic ties and shutting down
the Israeli embassy. The SAZF, on the other hand, emphasizes
the eradication of extremist elements and fostering engagements
between peaceful actors as a pathway to lasting peace.

In arecent development, South Africa has heightened its
diplomatic response to the conflict beyond the mere recall of
South African diplomats. Pandor has reiterated
the povernment’s stern position. The recall
of South African diplomats from Tel Aviv
muarks a significant escalation in the country’s
stance, with Pandor stating that the nature of
Israel’s response has become “one of collective
punishment”, falling cutside international
humanitarian and human rights law practices.
The African Natonal Congress (ANC) hos now
alen backed a parliamentary motion to suspend diplomatic relations
with Israel and close its embassy in Pretoria, pending a ceasefire
in Gaza. This move, snmounced by ANC spokeswoman Mahlengi
Bhengu-Motsiri, aligns with opposition political party Economic
Freedom Fighters' (EFF) stance against what they describe as
Israels “genocidal actions”. While this motion, initdated by the
EFF, is not vet hinding, it signifies o notable shift in South Africa’s
approach towards the lsrael- Hamaos conflict.

Minister in the Presidency, Khumbudzo Nshavheni, described
the Israeli Ambassador’s position as “very untenable”, following
critical remarks by the ambassador in local media. President
Cyril Ramaphosa has directed the Department of International
Relations and Cooperation (D1RCO) to respond firmly to these
remarks, emphasizing that a genocide under international watch
is intolerable. The growing international condemnation of Israel's
actions is reflected in similar diplomatic moves by other nations,
such as Chad and several South American countries.

Frotests have continued unabated in major South African
cities Amidst this complex tapestry of opinions, South Africans
find themselves entangled ina moral and political dilemma
reflecting both their historical strugples and their aspirations
for global justice 0l
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ADVERTORIAL BY CHOPPIES | PAID PROGRAM

CSR Initiatives And A Birthday
Bonanza Worth Over $400,000

his wear Choppies, through its
annual Big Birthday Bonanza
competition, and its partners
will give away Pamillion
tapproximately 54460000 worth of prizes
T its customers with the ultimare prand
prize being the Mereedes-Benz C200 sedan,
in celebration of its 20 vears of bonanza,
The ather prizes have been tiered
into different elusters. One will see
three lucky customers walk away with
volichers worth PSOD each, in store every
Friday from the commencement of the
competition to its conclusion in the first
week of January 2024 Additional prizes
include giveawavs of P2,000 in Choppies
vouchers in each store, on a monthlv basis,
for three months, and the grand finale
draw where 96 customers will each walk
away with PL5,000 {approximately $1115),
building up to the prize of five Nissan
Nuvara bakkies for the 2nd runner-ups.

Weleoming puests at the exclusive
launch. Builders Mart Marketing
Manager, Whitney Makhale said it was
plessing to mark another memorable
oecasion as Choppies continues to
rransform the lives of many.

During a kevnote address at the
launch, Botswana Minister of Minerals
and Energy Lefolo Mougi said Choppies
had a tracesble history in the country
through its various social development
programs, such as its supplier inclusion
and corporate social responsibiliny (CSR).

“The Choppies Bonanza is the best
real-time example of many great Choppies
CSR stories and community work that
benefit Batswana, This annual competition
consistsof vehicles and cash prizes
as giveaways, in partership between
Choppies and its suppliers)” he says.

Muoagi said the competition lad
been running annually without fail

sineeits inception in 2003 when it
atarted with only two cars and, over
the vears, Chappies has given away
over 200 cars and millions in cash.

He said that what Batswana had taken
horne from the competition praved to be
tremendously helpful as some had set up
businesses, which alipns with President
Mokgweetsi Masisi’s initiative to instill a
mindset change.

“T urge all of vou who will win this year
to have o mindset change regarding how vou
weill utilize what you have won” Mougi adds.

For her part Minister of Nationality,
Immigration and Gender Affairs, Anna
Molgethi commended the management
of Choppies and its partners for the
growth of the brand and giving back
to Batswana, She also urged Choppies’
management to come up with similar
initiatives which could create job
opportunities and empower peaple.




Maokgethi said Choppiesisa
homegrown brand that has taken aver
the landszeape of the country to become
the higgest retailer and one of the higgest
emplovers in Botswana.

A Sales representative, Clarence
Ram applauded Choppies for their
unwavering support and comymibment
aver the vears. e said Choppies was
awaorthy partner and hopes that the
relationship will grow into the future.

One af the five lucky customers wha
drove away with a brand new Nissan Navara
in the last edition of the competition, Boy
Maolefane of Ramotswa, thanked Choppies

stalf and management for their good heares.
He said since being declared a winner in the
competition, his life changed completely.
“The competition i% a life-changing
experience As we speal, T managed
tio by cattle and I am o budding real
estate entrepreneur” adds Molefane,
Choppies Group CED, Ramachandran
Ottapathu said the Choppies Big Birthday
Bonanza competition commenced
i 20003 froim humble beginnings
as an appreciative gesture towards
the company's loval customers.
He added that the core niandate of
the competition was to thank customers
for their unwavering support of the
company since its inception 37 vears ago in
Botswana, in the small town of Lobatse.
W want to thank Clover, CA Sales
who first supported this initative. We
are privileged and delighted to serve
millions of our customers and having
spent hundreds of million in this initiatdve,
wie are forever grateful. As they sav,
the rest is history™ says Ottapathu,
Last vear, the competition gave away PS
million {approximately $372,000) in prizes.

ADVERTORIAL BY CHOPPIES | PAID PROGRAM

Choppies Group Deputy CEO, Vinod
Madhavan gaid the company is delighted
to serve the millions of consumers who
walk throogh their doors every day. He
said their success was deeply intertwined
with the livelihoods of individuals and
businesges in the communities.

He also said the Bonanza had growm
largely due to the unvavering support of
their customers throughout the vears.

The Bonanza is a noble form of
corporate responsibility that Choppies
undertalees to serve its custormers and
Batswana at large. The competition
is not only centered on appreciating
customers but also rewarding the efforts
of stafl in each competition edition.

Choppies stafl has walked away with
brand new cars and cash prizes throoghout
the vears. This year a stafl deaw box will
gee 20 ucky stafl members each walle away
with P10,000 {approximately £743). 4
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PERSON OF THE YEAR

The Growth
trategist

By Oluwatomizin Amakaaja

IN OCTOBER 2023, WHEN
AFREXIMBANK CELEBRATED
ITS 30TH ANNIVERSARY,

IT ALSO MARKED PROF.
BENEDICT O, ORAMAH'S
ALMOST THREE-DECADE-OLD
CAREER WITH THE BANK.

AS ITS PRESIDENT SINCE

2015, HE HAS SPEARHEADED
INITIATIVES TG PROMOTE,
FACILITATE AND FINANCE
INTRA-AFRICA AND EXTRA-
AFRICA TRADE, IN THE
PROCESS FOSTERING GLOBAL
COLLABORATIONS, AND
CEMENTING THE CONTINENT'S
DEVELOPMENT FUTURE.
MEET FORBES AFRICA'S 2023
PERSON OF THE YEAR.

n the heart of Anambra State
in sputheastern Nigeria, nestled
in the Idemili South Local
Government Area, lies the quiet

towr of Nnokwa

“It may not be in the history
biools that you read, but the ancient
people of my village were very
adventurous. The village has made
its mark and is noted for many
things" says Prof. Benedict (1
Oramah in an exchasive interview
with FORBES AFRICA in late
October:

The President and Chairman of
the Board of Directors of the African
Export-Import Bank (Afreximbank)
since 2015 traces his roots to this
place, where the *residents once
dared to harvest the moon for
themselves".

Far from Noolows, Oramah, a
doctor of agricultural economies
and professor of international trade
and finance, is a testament to this
“eriterprising spirit’, as he engapes
in a 45-minute conversation over
Zoom from Houston in the United
States (US), where he is, in the midst
of “a super hectic schedule traveling
to 10 countries in two weeks”, his
office tells us.
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Dressed ina commanding
black suit, complemented by a
crisp white shirt and o green tie
echoing the hues of Nigeria's
flag — a subtle nod to his roots
— Oramah brings a touch of his
identity to the bustling Texan
metropolis. As he navigates
a document, o momentary
pause hints at the gravity of
his responsibilities, capturing
Oramah's presence inthe heart
of Houston, a city known for
its energy, diversity and global
economic significance.

Yet, this scene unfolds

e
2023 came from FORBES AFRICAS
editorial team including journalists
fram our bureaus across Africa. After
an Africa-wide review of prominent
contributors to the continent, Benedict
0. Cramah’s name was short-listed
and unanimously adjudged the winner,
Previous winners of the FORBES AFRICA
Person Of The Year award include Sanusi
Lamido Sanus! (former Governor of the
Central Bark of Nigeria), James Mwangl
(CEO, Equity Group), Akinwumi Adesina
{President, African Development Bank),
Alike Dangote (CED, Dangote Group),
Moharmmed Dewl (President. MeTL
Group) and Thull Madonsela (former
Public Protector of South Africa), so
Oramah joins an alite line-up of high-
achievers on the cantinent.

Afresimbank became not just a financial
institution but a catalyst for change, reversing
historical rade finance norms and innovating
where others hesitated.

“The relevance of the bank has become
more pronounced, so that today, we are
systemic to what is going on in Africa”

The banlcs injtiatives, from operating the
Pan-African Payvment and Settlement System
(PAPSS) to spearheading the Afreximbank
Adrican Collaborative Transit Guarantee
Scheme (AATGS), showease fts conmitment
to revolutionizing trade.

Oramah asserts, “We are touching
development, making the countries feel that
we are touching their pain points. [ think

far from Afreximbank’s

headquarters in Cairo, Egypt,

where Oramah drives Africa’s

trade with the rest of the world, with total balance sheet assets
growing by 8% from $279 hillion as of December 2022 o
$30.28 billion as of September 2023, This is a growth from $5
billion when Oramah assumed leadership eight vears ago.

Oramah has ventured to this US city for the second edition of the
Fidelity International Trade and Creative Connect (F1TCC), hosted
by Nigerias Fidelity Bank Ple. The event transcends geographical
boundaries, symbolizing the interconnectedness of international
trade. Against the backdrop of this expo, a pivotal moment
materializes — the signing of a $40 million pre-export finance
facility, orchestrated by Afreximbank, with Fidelity Bank serving as
the local administrative agent. The financial synergy converges in
favor of Johnvents Industries, an exhibitor at the event, amplifving
the significance of this transcontinental collaboration,

The helmeman's career ar Afreximbanlk is as enduring as the
organization itself, navigating its trajectory for nearly three decades,
after having started as the Chief Analyst in 1994, a year on from
its establishiment. “The bank embarked on its first strategic plan
in 1993 We are on the sixth one. And these fivesyvear plans have
ennbled us to ensure that we operate within the limits of our
capabilities as predefined at the beginning and also bring some
predictability to the work of the bank and the expectations of the
loey stakeeholders!” Oromah tells FORBES AFRICA. *Ever since 1
assumed office, wee have made the promotion of intra-African trade
the arrowhead of our strategy”

This strategic focus aims to tackle head-on the challenges thar
Afreximbank faced, from market concentration to processing
degrees. The key? Promoting greater intra-African trade,
positioning the bank as o pioneer “in uncharted waters”,

As Oramah elaborates: *“You cannot promote intra-African
trade without producing the poods that will go into the trade. This
realization led to the birth of strategic pillars - industriglization or
export development, and trade finance leadership.”

that's what has made us the most successful

so far And 1 think in the future, if the bank

continues to operate this way to deal with the
pain points of the continent, itwill contmue to receive support from
the continent.”

This approach has parnered support with the infusion of equity
into Afreximbank “from the countries”. As Oramah puts it, “Equity
is eritical for any bank. A bank that runs out of capital is like a car
that runs out of fuel on the highway. So by having that equity, we're
assured we can go full blast on the highway”

The banlcs ability to “double the balance sheet” for over two
vears reflects its financial standing, operating at a ratio below 4% -
a testament to the low cost of rsle

Orammah envisions a future where Afreximbank continues to
grow, enmphasizing thar size is a priority, “The bank will continue
to grow because 1 don't think we have the luury of being a small
institution. We need to be much bigger than we are today;” he
states, highlighting the importance of commanding capacity and
effectiveness to drive the continent-wide agenda.

“There are few words that 1 can use to deseribe Prof. Benedict
Oramah; impactful and transformational come to mind. He has
truly been an impactiul leader, transforming Afrexdmbank into a
dynamic organization,” says Paschal Anyarwu, Choirman and Chief
Vision Officer of Alphaden Holdings, to FORBES AFRICA.

Anyanwus Alphaden Energy and Oilfield Limited recentiy
fmalized a £60 million loan facilite deal with Afreximbank for
the construetion of a 20 million standard cubic feet per day gas
processing facility in Bayelsa State, Southern Nigeria.

“The establishment of a Caribbean Community (CARICOM)
office in Barbados and the revival of trade relations between Africa
and Russia showcase Oramah's commitment to fostering global
collaborations. His leadership reflects a harmonious blend of
fmancial growth and a commitment to crisis response, expanding
operations to support member countries during times of need.
With Africa’s populaton expected to reach 2.5 billion by 2050,
stakeholders must actively engage in sustainable solutions for trade
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“IHAVE KNOWN DR ORAMAH FOR
ALMOST 30 YEARS AND ADMIRE HIS
UNPARALLELED DESIRE AND HARD
WORK TO TRANSFORM AFRICA. HE

HAS SUCCESSFULLY POSITIONED
AFREXIMBANK TO MEET THE NEEDS OF
AFRICA. HE IS A VISIONARY THAT DEEPLY
UNDERSTANDS WHAT IT WOULD TAKE
TO ENABLE INCLUSIVE SOCIOECONOMIC
DEVELOPMENT FOR AFRICA. THROUGH
'OUTSIDE-THE-BOX' THINKING, HE

HAS PIONEERED INITIATIVES THAT
HAVEBIRTHED GAME-CHANGERS
SUCHAS THEAFRICAN CONTINENTAL
FREE TRADE AREA (AFCFTA), THE PAN-
AFRICAN PAYMENT AND SETTLEMENT
SYSTEM (PAPSS), AND THE ALIGNMENT
OF AFRICA AND CARIBBEAN COUNTRIES
(SIXTH REGION OF AFRICA). AFRICA,
INDEED, NEEDS MORE LEADERS LIKEHIM

TO UNLEASH ITSRICH POTENTIAL
—Arunma Oteh, Chairperson, Roval African Society

and economies — a direction in which Afrexambank, under
Oramah’s guidance, is already making significant strides” says
INapa Omwwussh, 3 multinational tech consuleant in Nigeria.

Economist Kelvin Emmanuel speals about Oramah's
role in financing crucial projects across Africa: “Oramahy’s
leadership has undeniably been impactful, driving
industrialization through strategic financial support. The
Dangote Refinery’s success, backed by Afreximbank’s early and
substantal investment, reflects the institution’s commitment
to fostering development. The recent collaboration with
Access Bank, providing $1.35 billion for Lagps State
Government projects, including an airportin Lekdd and the
fourth mainland bridge, showeases the banlcs continued
dedication to infrastructure development. The $473 million
financing for the Cabinda Refinery in Angola underscores the
banle's vital role in promoting energy independence across the
continent.”

“Prof. Benedict Oramah is a lending voice on Africa and
its development challenges. 1 salute his contribution to our
continent,” concurs MeTL Group President Mohammed
Dewii, a FORBES AFRICA Person Of The Year winner in 2015

“Wyv work is so engaging that | hardly have time for anything
else except to run the banl,” says Oramah. “In ranning the
banl:, yvou doa lot of intellectual worlg I have broughta lot of
my learnings in making decisions and championing inftiatves”

For Oramah, the role of an academic and a development
practitioner corverges seamlessly, each enriching the other.
His philosophy is clear — “decisions must have theoretical
underpinnings", a principle that defines Afreximbanlc's
approach.

“When vou do something that is knee-jerk and cannot
rationalize in theory, then vou are going into uncharted
waters and anything can happen. We subject our decisions to
theoretical questions. You have to rationalize it first, Ifit passes
that test, then nothing can go wrong” emphasizes Oramah,

Tracing Afreximbank’s evolution, Oramah narrates the
institution’s transformation nto a formidable group entity
comprising the impact fund subsidiary colled the Fund
for Export Development in Africa (FEDA), and insurance
management subsidiary Afrexinsure —“malking it possible for
anybody who wants to buy insurance to have access to that
insurance”.

“We were created for something, and that was fully
captured in the charter of the banly” Oramah explains. “We
decided we will not put self-imposed limits on ourselves..”

Afreximbank’s broad mandate to promote, facilitate, and
finance intra and extra-African trade became the catalyst
for bold initiatives, for trade and project finance; a concept
addressing diverse challenges faced by the continent.

“We have something for everyone,” declares Oramah,
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Phaotos sunplied

describing Afreximbank as ‘a financial supermarket”. “If
anybody wants to do business in Africa. be it e-commerce,
payments..we have ic”

From project preparation farilives to trade services, advisory
and capital markets, insurance solutions, and o digital bank as a
trade gatewny — “international payments is the fastest-growing
business of the bank in terms of revenue” - the group’s offerings
resemble a comprehensive menu catering to the continent’s varied
neads.

“{ur strategy is hinged on intra-African rade and the African
Continental Free Trade Area (AfCFTA) implementation,” savs
Oramah emphasizing the strong parmership betwieen Afreximbank
and the landmark continental agreement. The banlk’s support of it

port. *In combination with the PAPSS, the Transit Scheme will
reduce the foreign currency cost of paying for ransit bonds,”
Oramah said at the third Intra-African Trade Fair 2023 (LATF2023)
held from Novernber 9-15 in Cairo,

Oramah reveals the bank's role in organizing the trade fair and
AFCFTA marketplace — “the continent’s largest pathering for trade
and investment”.

“The numbers speal volumes, with the last fairin Durbar in
2021 attracting 32,000 participants and closing deals worth $42
billion” He continues: “All these and more are the kind of things
vou need to malke the AFCFTA work for Africa. And we are proud to
be partners of the African Union, ARCFTA Secretariat and others in
making sure that we put these things in place”

has been from the inital signing to ACIATF2023, Afreximbank recorded
onpoing operations, going beyond deals including the announcement of
financial backi W R o 5 rati ts with the C
AU pgtwne EVERVDAY.SOMEBODY  Sopesinemmew vt e
AFCFTA to make sure that the work (; EISHI Jh('m IN the Kenya Private Sector Alliance, and

is seamless” he notes, underlining
the practical commitment to ensure
the agreement reaches its zenith,
He explains tangible inftiatives
that ease the complexities of the
trade landscape. In a continent
boasting 54 countries, each with
its unigue standards, the challenge
is clear. Afreximbank steps in, not
just harmonizing these standards
but implementing them through
the African Quality Assurance
Center. Oramah paints a picture of
larmonized standards for medical
equipment, pharmaceuticals,
automobiles, and textiles, fostering a seamless flow of goods
without compronising on qualite

“We have 42 currencies in eirculation on the continent,
therefore, 42 pavment rails, and thats a recipe for disaster;”
notes Oramah. Afreximbank. in collaboration with the AICFTA
Secretariat and African Union, introduced the Pan-African
Payment and Settlement Svstem “integrating all the pavments on
one rail and backing it with $3 billion of settdement”. This svstem
allows paymenits in national currencies, reducing the dependency
on external currencies like the dollar or euro.

The logistics maze within Africa also gets a much-needed
revamp with the £1 billion African Collaborative Transit Guarantee
Scheme commencing operations in the Common Market for
Eastern and Southern Africa (COMESA) region with Afreximbanlc
a5 the regional guarantor, making the movement of goods across
Africa’s 110 multiple borders “easier, faster, and cheaper”.

Oramah describes a scenario where gpods can move seamlessly
from Lagos, Nigeria's largest city, to Abidjan in Cote I Ivoire
without unnecessary stops, facilitated by a trans-regional transit

AFRICA. ITMEANS ALL
OF US ARE HUNGRY.... SO
WEMUST MARE SURLE
THAT WEMINIMIZE
THAL BECAUSEIT IS THIE
SPECTER OF HUNGER
THAT PHOPLE USE

TO DENIGRATE THE
CONTINENT OF AFRICA”

the Kenya Association of Manufacturers.
The signed agreements seek to deepen
collaboration through the exchange of ideas,
sharing business- oriented information,
facilitating trade and investment, business
matchmaking, grants, training, technical
assistance, capacity building, inter-
institutional cooperation, and other agreed
activities. The objective is to enhance the
impact of Afreximbank’s TRADAR Club,
amember-driven network empowering
international businesses and executives to
transform trade and investrents in Africa
through trusted trade intelligence and
advisory services,

Afreximbank also announced working on the establishment of
a §1 billion African Film Fund to be launched in 2024 to support
the continent’s film industry. The very first film the bank fimanced
recently premiered at the Toronto Film Festival and more are in
the pipeline; Bevond trade, Oramah expresses commitment to
addressing food security, especially passionate about his role as an
agricultural economist. “Every day, somebody gets hungry in Africa,
it means all of us are hungry” he says. “So we must make sure that
we minimize that, because it is the specter of hunger that people
use to denigrate the continencof Africa”

The banlcs %6 billion commitment to development financing to
strengthen Africa’s food security prospects echoes this dedication,
He envisions a future where Africn is not just a consumer buta
producer of its swn food, leveraging the continent's sbundant
arable land and diverse ecological assets.

The Entrepreneurial Landscape
“The fact that we have petty traders traveling from one country
to another with $5,000, $10.000 to buy goods and go back to their
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country is completely inefficient” Oramah remarks, paintng avivid
picture of the challenges faced by small traders in the absence of
export trading companies. He outlines the inefficiencies rooted in
institutional failure, conjuring images of marketwomen traversing
borders, burdened by the weight of cumbersome trade practices.

In the erucible of this challenge, Afreximbanles export
development program emerged. “We decided to male it a priorige.
because we donot have small and medium enterprises effectively
operating in export supply chains, s we have in Asin™ he explains
The program aims to birth export-trading companies okin to
those Aourishing in Asia, catalysts for o manufacturing boom and
champions of value-added produces.

But anwthing transformational takes time. Oramah
acknowledges the deliberate, step-by-step pace required 1o embed
new pracices, The bank focuses not only
on the establishment of these companies
but also on education. training, and suppaor,
ensuring a holistic approach to fostering a
culture of efficient trade.

The dialogue shifts to the broader
entrepreneurial landscape, where
Uramaly's insights into the contemporary
challenges resonate. He articulares the
uncertainties that has cast shadows on the
entrepreneurial ecosystenm.

“An entreprensur is a fsk-taker, and
there was a time when the emvironment
was very, very ripe for that, during
globalization, for the people who took the
risks and got resuls Today's world has so
rmany uncertainties...

“Itis o very difficult period for somebody
to be an entrepreneur now undike the past. when vou could be an
entrepreneur and that's why vou saw many companies flourish,
That's why we had many billionaires emerge at that time. Are we
going to have the same kind of billionaires emerge in the coming
vears? 1 doubt it. I can bet we will not have it Are we poing to have
many businesses foil? Yes! Not as many businesses failed in the past.
And that's why I'm saying the golden age is over... There will be
entrepreneurs but we are ot going to have as many as we used o

The guestion lingers in the air: had Oramah ever wanted to be
an entrepreneur? He laughs in response: “We are doing things in
uncharted waters. Sowe think of ourselves as entrepreneurs.

“Wie are mindful of the protection the bank has, the preforred
creditors’ status, the support we are getting from our shareholders
and African countries;” he shares. “Africans must take their
destinies in their own hands; if we don’t do it who will do it?”

Thisrevelation paints Afreximbanlk as an entrepreneurial
foree, cautiously pioneering unexplored territories with on eve on
safeguarding the continent's economic future,

Oramah shares the inspiration drawn from his hometown’s
resilience and adventurons ethos. “For me, the opportunity 1 saw

"ARE WE GOING TO
HAVE THE SAME RKIND
OF BILLIONAIRES
EMERGLEIN THL
COMING YEARS? 1
DOUBTTLICANBET WE
WILL NOT HAVETIT. ARE
WE GOING TO HAVE
MANY BUSINESSES
IAIL? YES!I

at Afrexdmbank was a chance to use the platform of the bank to
address the issues we often complain about,” he reflects. It'sa
sentiment rooted in a belief that effort and determination can carve
apath to success, a philosophy he inherited from his village where
hard work and self-reliance were revered.

“Iwouldn't spend 10 vears as the helmsman of the bank, retire,
and then join peeple complaining about the same thing: Twill iry to
contribiute ny own using the platform” Oramah asserts,

Acknowledping that complaining without action is anathema
to progress, he says: “1 will give it what it takes so that [when] 1
will go out, and if anybody complains, 1 will say I tried; it won't be
for want of trving” He emphasizes his determination to leave no
room for regrer. As the conversation pivots to the future, Oramah
shares plimpses of his personal plans, “After Afreximbank, I will
rest first, Lwill clear my head. Burone
thing that comes to my mind, 1will go
to the university” he reveals, hinting at
a desire to contribute to education, a
noble pursuit after a career dedicated to
economic growth,

In the midst of a globe-trotting
schedule, Oramal’s energy remains
unwavering, When asked asbout the
secret behind his relentiess travel and
demanding worl, he offers a perspective:
“{ince the immediate demands of the
job require vou to do it, you have to
find the energy” The advice he impares
to the vounger generation is equally
straightforward. “1fvou don't have the
energy, don’t look for the job. Don't forget
that 1 actually applied two do the job,” he
laughs. It's a candid acknowledgment that the pursuit of impactful
work demands matching commitment. “Give it your all!” says the
man who has won enough swards and accolades, including more
recently, Business Leader of the Year at CNBC Afriea’s 11th All
Africa Business Leaders Awards in South Africa.

“Prof. Oramah is one of the very few leaders from the African
continent who understands the power of a united Africa and
continues to champion that through his work ar the bank. He isan
African giant and a great champion for voung pecple” says Vivian
Unano, Oramah’s mentee and a social enmrepreneur from Kenya,

“There is a mission for all of us, we say we arein a movement
and that movementis not a movement of one person but of
everybody” says Oramah, paving mibute to the dedication of his
eolleagues around him. “I'm very pleased to be leading the team...
Sometimes I'm traveling and we are working at 1AM, even odd
hours, for examiple; like it's just past midday in Houston now butin
Cairo it's very late. There are some people supporting this call and
they have to stay awalke to do that” @

With inputs from Renuka Methil

28 | FORBES AFRICA DETEMAER 2020 | JANUAHY 2024

¥ FORBESAFRICA.LOM



1-

-
A
2

Experience the magestic mountain gorillas
in the Volcanoes National Park

Rwandans ID or Passport
and East

African

Citizens

Promotional rate untll December 31, 2023
Foreign Resident ID/Visa of minimum 4
residents consecutive months

Promotjonal rate Untll Decamber 31, 2023

Passport

Pramotional rate untll December 31, 2023

Proof of residence
minimum 6 months valid

passport

ol
visitors START YOUR JOURNEY HERE

$15,000 WWW.VISITRWANDA.COM
Terms & conditions soply @’"TH'I“IWLHIIH




FOCUS » SUGAR INDUSTR
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Sprouting with possibilities but marred by uficertainties,

South Africa’s sugar sector has seen rough patches over the past
few years, But the industry has growth prospects and Is pushing

for sustainability and innovation.
By Nicols Plllay

rom civil unrest and flooding along South Africa’s

constto lnad shedding and the macroeconomic politics

atplay, the country’s sugarcane farmers have

experienced an increasingly turbulent period over
the past several vears.

For many, including sugnreane grower, Lindiwe ‘Lee” Hiubi, or
Mama Lee as she is known, the unrest in July 2021 that reportediv
saw more than ®50 billion (approximarely $3.2 billion atthe tme of
reporting) “wiped off the economy”, was especially difficult.

“With the weather that we've been having, my soils have really
degraded. You'll be surprised to know that I'm down to less than
1000 tons of cane, because | was also affected by the looting [during
the civil unrest]. Seventeen hectares of my cane were burned down
to ashes. [ had started with diversification - I had animals in ny
farm, but they killed my pigs becanse they tried to steal them,” she
tells FORBES AFRICA.

“Then the following vear - 2022 - we were hit by torrential
rains My farm was badly affected, roads were damaged, dams got
damaged, so my infrastructure hos literally been depleted”

After acquiring the farm - located in the town of Eshowe in
KowaZulo-Natal (KZN) - in 2007, Hiubi says her start in sugareane
farming wasn't the easiest ac she had to commence many processes
from scratch, processeswhich the previous farmer-owner had not
followed, as well as purchase the necessary products and materials,
She adds that this isn't alwavs the case, but itwas for her.

“You get inco 1t 28 vou go; a5 tme progresses, Butthen the
fact that vou now need to take care of things like fertlizer, labor,
chemicals, all your inpurs, and replanting that needs o happen
every vear - vou're expected to do at least 10% of the farm, and then
talee it from there. That's just the bull of it she adds.

“That first year 1 wallked in, there was cane - beautiful cane. It

Watrkers load
sugarcane o bo

a truck, destined
for the RCL Foods
[daielananlll, in

a field at a3 farm

in Dreloppies,
Mpumalanga

and businesses are
struapling as & rise
""Tﬁ-ﬁ:trpml:-,\weaﬂler‘l
everteEpincites s W
. With'a sufge et

was lusciously green - about 4,800 tons of cane, which is the best
that hias ever been... But the following vear, production started
poing down, because we were going through drought” Hlubi's is
just one example of the complexities formers face in the sector.

STATE OF SUGAR

According to the 84 Conegrowers Annual Report 2023/2023, soaring
input costs have made for a difficult operating environment in the
sugar industry. The cost of fuels and lubricants has increased by
12%, fertilizers by 34% and irrigation by 45%. Furthermore, the
average increase, combining all these inputs, was over 11%. This
while increases in the price of sugar was limited o 7% over the
term of the Sugarcane Value Chain Mastérplan to 2030,

In addition to this, climate change and the milling crises
regarding the entry of the Tongaat Hulett Limited and Gled how
Sugar Company mills into voluntary business rescue, have
contributed to the tough tdmes.

Dr Muhammad Kadwa, Industrisl Affairs Manager at SA
Canegrowers, explains, “Currenty, we have the masterplan; we
have protection in the form of import tariff. The main reason
why the government supports us is because of the number of jobs
that the South African sugar industry both directiv and indirectiy
supports, with the majoritybeing on the east coast of the country in
KZN and Mpumalanga |provinces)”

*“W are a resilient industry. We've faced a number of challenges
in the lost decade, I would say, from droughits, followed by the
Health Promotion Levy or the sugar tax, followed by the civil
unrest. Obviously Covid had a big impact, the floods of last vear in
KZN [and] the floods the beginning of this vear in Mpumalanga”

He says the industry is at a fragile time and hopes that the
business rescue proceedings and potential appointment of an
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“THE OTHER ASPECT THAT
WE WERE FACED WITH
RECENTLY IS OBVIOUSLY
THE SIGNIFICANT
INCREASE IN INPUT
COSTS, PREDOMINANTLY
FERTILIZER AND
CHEMICALS AS ARESULT
OF WHAT'S HAPPENING IN
UKRAINE."

Andy Church;, Technology and Inno-
vations Manager, SA Canegrowers

equity partmer for Tongaat Hulett, where
operations have contined uninterupted,
would be successful. The company and
Gledhow “together are four of the [14] sugar
mills that currently exist in the indastry”.

*The other aspect that we were faced with
recently is obviously the significant increase
in input costs, predominantly fertilizer and
chemicals as a result of what's happening in
Ulraine” adds Andy Chureh, Technology and
Innovations Manager at 8A Caneprowers.

*That has added financial pressure to the
system over and above the issues around the
business rescie, which has had a financial
impact but, I think, also sort of a mental
impact. It is quite a concern for those growers,
not having certainty around the future of their
mills. It's safe to say that, hopefully, a soluton
will be found”

The process is ongoing and, at the tme of
publishing, a decision had not vet been made
regarding Tongaat Hulett

In an indusory that has seen domino after
domino fall, creating a string of challenges,
where do the possibilities for growth and
innovatdon lie?

b FORBESAFRICA.COM

Sugar Blocks For
Sustoinable Construction

At the University of East London (UEL),
in London in the Linited Kingdom, Alan
Chandier and Bamdad Ayatl relay the
specifics of an innovative material called
Sugarcrete to FORBES AFRICA,

In and of itself, it's a solution to the
carbian released when sugarcane wasta,
or bagasse. is burned to create fusls, like
bicfuel or ethancl, Whike it is still being
tosted and applied as a building material,
Ayati gives us a practical breakdown of
what it Is and now it's created.

"Sugarcrate is @ blocomposite that
can be used as & construction material,
It's composed of sugarcans Dagasse,
as a fibar, and also a mineral binder. So
Sugancrete is a system which can aooept
different types of binder, depending an
the construction application” he explains.

"W can design it to be load-bearing
for structural applications. but glso we
can make a bw-density, high-fiber kind
of formulatbion. =o it can be used for
non-inad-bearing and mare insulation
purposes. The wihole idea is to sequester
the carbon that has been absorbed in
sugarcane, through phatosynthess, into
a huilding product that can last fora
lifetime of & building.”

Ayabradds that some of the binders
that cambe used actually mineralize
the carbon, which helps with the
saquestration and ensures that the carbon
doesn't decompose easily.

"Wa have a ange of bindars. You can
mix sugarcane bagasss with lime-based
hinders and that gives viou certair
progerbes. It depends on applcation. IF
you're in a very humid area and you want
the walls to ba breathable, we use lime”
he says. "However, with lime, it takes guite
8 long time to dry, For your blocks to dry
vy quickly, we came up with a bwo-
component binder system which uses &
silica base based on sodium silicate”

The praject is a collaboration bebwaen
the UEL and-SRI, the latter comprising of
Armor Guticmez Bivas, Senice Lecturer in
Architecturs, Chandler, SRI Co-Cirector
and Ayati, SR Research Fellow, and
supported by cane sugar producer,

Tate & Lyle Sugars. Chandler maintains
thoughy, that wouthfud enthusiasm from
the university's students, coupled with the
collaborators on the project, I= what really
brought the concept to life. Further to
this, the team has opted not to patent the
product so that it can be used in a way
that benefits communities all over the
waorid, including in the Global South

"W could patent it. There &= onough
onginality, particularly with some of the
bincling mechanisms that Bamdad's
genius has sort of cooked up, which aro
very origingl,” Chandler adds. "We just
looked at it and thought — controliing
this isn't really the spint of it. Because
If you are coming up with stuff which is
genuinely. iocally useful and helpful, and
all those other kind of positives, then why
would you want to control (27

According to the team, they've had
enouiries about Sugarcrete from a range
of markets, including India, Mexico, Brazil,
Belize, Australia and an inferested party in
Chicago in the United States.

"We are advising a group in India; they
said not to publicize [the name]. Thay are
in the process of testing ta build a small
[=chool] building, a public building, and
monitor the performance of it in their
climate, which is a very particular cimate.
We're in the process of helping them do
thiat and they should be finished before
the end of the year" Chandior says.

"The principle is that wa're playing
an advisory rofe to support particular
projects. Pobicies in india are very
interesting, because [Prime Minister]
Narendra Modi is on the environmental
case, and, yous knaw, switching from
potrol to ethanol, suddenly becomes
nabonal policy. Changing from cement
blocks to Sugarcrete, could wery gquickly
become podicy, iF it works: And our Ingian
partners know that.”

Chandler adds that the next step for
the team, askde from testing the matenal
in a real-worid application, & looking at
what other types of building materials can
be created using this formula, No matter
what it is, the focus will continually be
“about deploying knowledge to make the
best benefit for us an aur planet”.




SUGARAS JET FUEL?

A part of the sugarcane masterplan, measures are underway to
explore the viability of sustainable aviation fuel as a value-add in
the industry.

SA Canegrowers” annual report further indicotes that “the
Sustainable Aviation Fuel (SAF) Project Steering Committee was
formalized during the year under review and consultants sppointed
to attend to the different tasks as set out in the plan™.

“The industry, together with the IDC (Industrial Development
Corporation), is funding a study at the moment, where we've
looked at the markers. We are locking ot the engineering, the
technology, the environmental issues, and then the financialy, and
what needs to happen to po forward. o that's quite well-advanced”
says Church,

“The aviation
industry has lind of
set themselves a target
of being net zero by
2050, And fuel isone
of the areas where they
can lower the carbon
footpring, amongst
other initiztives that
they are looking
at From a market
perspective, we'te
prety confident that
the product ie thera”

He explains that
currently, there is no
regulatory frameworlk
in place but the idea is
to convert export sugar
into jet fuel.

“We did attend a
workshop recently
with the World
Wildlife Fund and
the Department of Transport. to start that whole process, to ry
and understand what regulatory framework is required” Church
explains.

“We've had initial engagements with the airlines around the
ability of the industry to produce it. 50 a lor of it is going to hinge on
that once the initial study is concluded, and we get an idea of the
financial implications. That's the ley thing, what's it going to cost us
and arewe poing to be better off with that#”

Factors like sustainability, market requirements and technology
iteelf have a role to play in the feasibilitv of the adoption of SAF buat
Church says that while this is work in progress, solutions have to be
found.

“The technology around it is still quite new: So I wouldnt

“THE MORE WE DIVER-
SIFY OURUSES FORTHE
ACTUAL CANE, THE
MORE RESILIENT OUR
INDUSTRY WILL BE."

—Linda Manda, Executive, Agri-
business, Corporate and Invest-
ment Banking, Standard Bank

eay that's a concern, but itis potentially a risle. It's not just us, it's
everybody. All the airlines are looking at it But nobody can put their
hand on their heart to say, *well, this is how its going o roll out in
the next 20 vears”. They will tell you, ‘we actually don't know how
it's poing to be achieved'. Butwe have to do it he says,

“The European Umion, for example, has kind of ruled out any
sustainable aviation fuel that comes from crops so, effectvely, that
rules sugarcane out. Butit doesn't preclude the individual sirlines
that want to go over and above the minimum regulations arcund
the blending rate. There's nothing stopping Air France or KLM or
Lufthansa actually approaching us to procure the fuel. The marlet
study has been quite interesting, just understanding the different
regions and what their approaches are. Buric's looking pretty
positive at this stage”

The findings of the study are expected in the fourth quarter of

this vear.

DROME-SPRAYING TO IMPROVE RIPENING

In the September 2023 edition of the South African Sugarcane
Research Institute's (SASREI} The Link newsletter, the institution
explores the usefulness of chemical ripeners o improve low cane
quality at certain times, during the milling senson. This is done
through the manipulation of plant growth processes,

These ripeners are applied by air over the sugarcane fields
and was previoushy used for large-scale as opposed to small-scale
prowers (85G5) due to the size of the fields and fragmented land
use. However, the reportedly recent availability of spraying drones
has made this technology more accessible to S80s.

“The Sputh African Sugarcane Research Instnite is
continuousiy seeking innovative ways to improve sugarcane
farming, thereby ensuring better vield for cane growers,” says South
African Sugar Association (SASA) Executive Director, Trix Trikam.

He adds that the chemical ripening of cane “has delivered
positive outcomes for small-scale farmers, who constitute the
majority of growers in the industry™,

Drrone ripening demonstration trials were recently established
in 11 550 regions inthe Mpumalanga and KZN provinces in South
Africa.

Arcording to SASRI, the economic benefits of ripening were
in the range of R1,238 ($66) to B9,116 (£487) per hectare. These
were from “in-field estimates of the cane vield and quality from
monitoring points in the ripened and untreated parts of each
demonstration trial field, both before spraying and again before
harvest, as well as commmercial harvest data, where ovailable”.

Dr Riekert van Heerden, Programme Manager: Crop
Performance & Management at SASRI, adds, “At present, it is not
easy for 868 t gain access to drone spraying services because of
limited drone hardware and operator availability”

“A solution could be the establishment of drone-spraying services
within the 886 conmunities. Investment would be required for the
purchasing of drones and the training and licencing of drone pilots
that could then provide these services to 85Gs as contractors”
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FOCUS & S5UGAR INDUSTRY

SUSTAINABILITY AND SURVIVAL

There are an estimated 20.711 small-scale grovwers in South Africa
and 1,126 large-scale growers. 8454 has aleo said that based on
revenue generated through sugar sales in the Southern African
Cuostoms Union (SACLU) region and world market exports, the
South African sugarindustry generates an annual estimated
averape direct income of 1014 billion (§746 million), which
constitutes R5.1 billion (approximately £271 million) in value of
sugareane production in the country.

However, growers are only one aspect of this industry.

“There's alorof interest in South Africa’s sugar industry. If we're
talking about sugar specifically, about 8026 of sugarcane is supplied
by large-scale farmers, with the remaining 20% being emerging
farmiers. In terms of Mpumalanga and KZN, itis really the scrategic
crop in those regions” savs Linda Manda, Executive, Agribusiness,
Corporate and Invesoment Banking at Standard Banle

“When we're talking about the sugar sector, we need to also
remember thatit's o whole chain, right? Ir's the input providers,
the growers, the transporters, the millers, the industry bodies. 1t's
the regulator. It is then other value addition constructs that are
attached to the sector, such as confectionaries, bakers, as well as
drinks manufacturers that rely on sugar. [t's a much larger industry
than people would look at from o face value perspective.”

Manda adds that while current energy and infrastructure
challenges in the industry do need to be tackled, South Africa
can no longer afford to “carry the inefficiencies”.

“Some benefits have come our of the sugar masterplan,
such as encouraping local buying, so that the demand and our
local industry is much stronger and much more robust.”

Manda also says that the necessary investments need to
start flowing, and for the industry to survive, sustainabilicy is
key:
“At this moment in time, a lot of the sugareane produces
sugar, which goes into food, | can say, so actually, the supar
that goes on vour plate, and then the sugar that goes into like
drinks and so forth. But there are many otheruses for sugar,
and the more we diversify our uses for the actual cane, the
miore resilient our industry will be” she says.

“Cane doesn't only produce sugar; from cane, you can
produce ethanol. Ifwe had a conducive environment that
allowed the millers to compertitively produce ethanol - there
is research at the moment that's going into aviation. Other
products are bagasse, which can be used to produce bio
energy and can be used to fire up plants and produce energy
that can be sold back into the grid, if necessary. The more we
are encouraged to explore and exploit these opportunities, the
miore competitive the South African sugar industry will be ()
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An Agenda for Africa

Antdnio Guterres, UN Secretary-General, encapsalates Afri-

ca's essence; "Africa’s dynamism ls unstoppable; lts potential

{s breathtaking " Africa is poised to redefine lis global eco-

momic stance, emerging as the second-fastest growing reglon

after Asia In 202323, propelled by a forecasted GDP growth

rebound to 4.3% in 2024, from 3.8% in 2022, as per the AMDH'S
African Economic Chitlook.

Africa’s potentlal I2 gradually overshadowing lts business challenges,
2023 b2 marked as the year of the African Contnental Free Trade Area
[ATCFTA) by the African Union, This pivotal initlatlve underscores Afri-
casstrategic agenda to attract private investment and foster emerging
economies that resonate with a glebal economic significance;

How does this reflect on the healthcare scene?

In our conversation with Ken Osel, Principal Investment
Officer at 1FC, Ken alludes to key Afrlcan countries with
stgnificant healthcare investments, such as Moroceo, Egypt,
Cote d'lvaire, South Africs; Ghana, Kenya, Senegal, and Ni-

- Special Feafure -

goria, "Our focus 15 on supporting diagnostics availabtlity, achieved by
Inwvesting in and supporting pathology, imaging, and radiology com-
panies. Additionally, we are supporting primary healtheare delivery,
empowering local clinics and hospitals to provide essential treatments
post-diagnosis,” He believes that localizing and reglonalizing pharma-
ceutical and vaccine manufacturing can increase self-retliance and access
o treatment. Inereased investment and support for oncology, dialysis,
and non-communicable diseases will Improve healthcare outcomes,

Healso added “Manufacturing plays & significant role, and active phar-
maceutieal Ingredients (APIs) are essentlal [or pharmaceutleal pro-
duction, and having a robust Infrastructure with proper equipment,
facilities, and chemicals 15 necessary. Initlatives in Sencgal and Bwanda
emphasize the continent’s commitment to expanding biepharmaceutical
manufacturing. In South Africa, we actively support Blovae, a vaccine
manufacturer chosen as the mENA hub, in collaboration with a congor-
tum of direct forelgn Investors, We also suppart Aspen Pharmacare, one
of Africa’s leading pharmaceutical manufactiurers, which served as a
contract manufacturer for the johnson & Johnsen COVID-19 vaccine. This
effort s geared towards bolstering self-sufficlency In vaccine production.”

To access the full con-
versations with the
executives please scan
the QR cade:




=2 SXECUTIVE FORECAST

ZOOMING
INTOTHE
HEALTHCARE
OPPORTUNITY

Improving aocess to healthcare
plays a fundamental role in uplif
ting commuinities and has leng-term
economic benefits for societies.
There is a direct relation berween
improving healtheare and economic
prosperity, and we discussed with
regional execittives their view on
how a healthy population transla-
tes into a healthier GDP and those
opportunities ahead

Patrick van der Loo, Reglonal Presi-
dent of Middle East, Russia, and Af-
rica (MERA) at Pfizer, affirms Plizer
Is working "on the sustainability of the
husiness, best external relationships,
and talent development.” Plzer empha-

shes the need for frameworks that align govern-
ments’ and private players” manufaciuring and
purchasing plans to attract investment. Patrick
Van der Loo notes, "0ut of the approgimately 50
countries eligible for our inddatves worldwide,
around 30 are located in Africe,” and adds, "ac.
cess to the public healtheare system extends
beyond the mere avallabifivy of 8 product. While
it's possible to introduce a high-end oneology
treatment to & country, 15 effectiveness would
be compromised IF it lacks the necessary support
mechanisms. The products value diminishes
if there are no provisions for breast cancer
sereening or 4 shorage of advanced diagnostic
capabilities” He also belleves in encouraging
domestic manufacturing, “Before the pandemic,
only 1% of Africa’s total vaccine consumption
wiis produced within the continent. However,
our collective alm s (o establish a framework
wherein 60% of vaccines will be manufac:
tured Lo Africa by 2040, he concludes,

For Rodrigo Rodriguez, Area Head,
UMEA (Ukralne, Middle East, and

Africa) at Takeda, there has been a
general change in Afriea’s overall de-
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| SCUTH AFRICA ROAD TOALISTAINABLE HEALTHCARE

mographics of diseases. "Owver the last 20 years,
a huge focus has been on typleal diseases such
as HIV and tuberculosts, With the evolving de-
mographics of the contlnent and the aoverall
improvement of conditions, we have chserved
a huge increase in more complex and rare con-
ditions.” His solutlon s towork closely with the
different stakeholders "to support awareness,
diagnosis, and knowledge initatives on how 1o
identify patlents, elevate the standard of care,
and provide better treatment beyond the med-
beines {0 support these patlents”

According to Maturin Tehowmi, Phar-
ia International Area Head Afri-
ca at Roche, "W nse the same sirat-
gy in all African countries; Roche
enters each market s a parmer. We
collaborate an the patlents journey
and find pain peints we can ix wgether,
creating patient value. We wark on linproving
access through private-public partnership framse-
work to strengthen the system and help with
prevention diagnosts and timely reatment.™ In
Keriya, with the program "EMPOWER,” they cre-
ated a network of community leaders (o Increase
awariness about breast cancer, helping primary
healthcare poings do mammograms for the esar-
Iy diagnosis of breast cancer. "Onir significant
scile enables us to form strategie partnerships,
fostering innovation in Nigeria. In Cote d'Tvoire,
weare working with the government Lo set a
buadget to treat thelr breast cancer patients with
unrestricted access (o our treatmens.”

“Africa is brimming with opportu-

nitles,” claims Mohamed Nasser,

General Manager Middle East

and Africa (MEA) at Amgen,

*and bullding upon the experi-

ences of other reglons will yield a

huge positive impact Over the past

deciade, we have established o direct presence

in South Africa, striving to reach as many pa-

tlents g possible within its healtheare system,

entompassing private and public insurance. To

expiand into more Alrican markets, we sought

@ partnership with Azpen because it boasts a

strong presence in South Africd, successfully

serves both private and public sectors, and its

reach extends to sub-Saharan Afries. Aspen

upholds the highest complianee and

gthbeal standards, allzning with our

unwaverlng cormmitrrent to dolng
the right thing.”

Karim Bendhaou, Head of Afri-

ca Bureaw, Merck Group, “We meticulously
analyzed Alrica's healthcare landscape of 2003-
204 and made & comprehensive assessment
encompassing prevalent health challenges, de-
mographics, infrastructure, regulatory environ-
ment, and existing healtheare providers. 1t laid
the fpundation for our future endeavors. 2010,
we embarked on our Africa strategy; during the
rellout phase from 2000 to 2018, we established
mare than 12 African affiliates, startng with
South Afrtea. This expansion journey took us to
Tunizsia, Algeris, Moroccs, Chte d'lvelre, Accra,
Lagos, Nairabt, Addis Ababa, Bwanda, and other
locations It was & remarkable experience, rich
I culture and diverse learning opportinities”
Bendhaou recognizes the potential of the con-
tinent's opportunities and the importance of
engaging with stakehelders to foster a sustaln-
able healtheare system in Africa. Identifying
koy plai,rers stich as government a.gr_ude&. local
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If you were to create a new 3 @
start-up in the healthcare sec-

tor in Africa, what would it he? L

on from fwelethuo
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“1 would look inte & company

that focuses on managing and bulld-

ing efficiencies In healthcare scosystems,
This is something that the Alrican conil-
nent needs to priovitize. We must develop
healthcare ecosystems thal decentralize
healtheare and bring it closer to the com-
munities in which people live. This would
encourage early healthcare-seeking be-
havior, We are part of a global Inltiatve
called Investing in Innovation (33) which
Is a pan-African support Initiative for A&
rican health supply chain start-ups, fund-
ed by the Bill & Melinda Gates Foundation
and sponsered by M5D, the WHO Regional
Office for Africa, and AmerlsourceBergen.
The Iniriative aims to suppart African-led
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OLYMPUS

At MSD we are unified around

our purpose

We use the power of leading-edoe sclence to save and Improve lives
around the world, For more than 130 years, we have brought hope to

humanity through the development of impartant medicines arid vaccines.

Today, we are at the forefront of research ta deliver innovative health

snlutions that advance the prevertion and treatrment of diseases in peaple

and-animale. We foster a diverse and indutive global workferce and
operate responsibly every day to enable a safe, sustainable and healthy
future for all people and communities.




South Africa’s
preferred hospitals

As chosen by South Africa’s medical schemes.

Thanks to our healthcare professionals, employees and partners — South Africa’s
major medical schemes have chosen us as their anchor provider.

This endorsement is testament to our passion, dedication and a consistent
level of high-quality care and professionalism throughout our facilities
countrywide.

They believe in us. You can too.

Life -
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cornmunities;, MGOs, healtheare professionals, and influential or-
ganizations (WHO, WT0) was a crucial focus. *Collaborations with
milnbstries bevand health, such as finance, are crucial for effective
pofiey implereation "

Ronald Bouerl, Regional Managing Director, Olympus
MEA Markets, shares, “When considering the African |
landscape, Olympus continues fo focws on high-impact

- Q dispases, elevating the siandard of care, and as a clear
leader in gastroenterclogy, urology and respiratory care,

It has bullt a presence in growth markets thay offer signif-

irant, long-term potential Advancing disease management lsa
top priority, as is the simificance of professional education and
irainimg across Afrlca, cruclal to our misslon as a global medtech
teader.” South Alrica's regulator, SAHPRA, plays a role in enabling

a healthy ecosystem: "Cur priorily s fo s mdeﬂnhlu leeed

manufacturers to go beyond vaccines fo the local manufacturing

of pharmaceuticals and medical devices across the continent.

As regulaturs, we mmcm;:m-wmrs in enabling this
mﬂﬂﬂﬂltdimﬁm:mmd intemtion. We also nzed to resval-
twate our regielalory processes to ensure we don't become
i batrrder,” says Boltumelo Semete-Makokotlela, CED at
South African Health Products Regulatory Authority.

M

SUSTAINABLE HEALTH

P

I T

Investing in innovation is cructol for South Africa re achieve a vertically in-
tegrated economy that maximizes job creation, GOP contribution, forelgn
[nvestment. ntellectal property creation. mnowation. dnd developing a highly
skilled workforee and optimal multipliers for sortoeconomic developiment.

Reflecting on the recent years' exponential growth, Afrigen's Chiefl Ex-
ecutive Officer, Petro Terblanche, shares, "Localizing procurement
1% eritical; the model of investng one rand in local manufacturing in
the pharmaceutical sector in 2000 could have yielded 13 South African
rands back into the economy, making it a worthwhile investment
Working with GAVE UNICEE, Wellcome Trust, and the Gates Foundation,
wie hope the commitments made to changing procurement rules -to procure

Another example of Africa's strategic role in the corporate map
ig Plerre Fabre, The French company has been active in the conti-
nent for more than 45 years particularly in Southern, Western
and Korthern Africe and is looking for partners to expand

to the Eastern part. Alrica was the first continent in which
4 the company established ftself after Europe and Pierre
Behnam, its Regional Director for Africa, Middle East,
Turkey shares that *45% of our pharmaceutical drugs are
manufsctured in Africa elther inour pwn factory or through
local manufaciuring partners in different countries. In Une with our
glebal strategy our focus is on strengthening our medieal expertise
and bullding our presence [n oncology”

N N S T S N R N

Value through
Innovation

As a leading research-driven biopharmaceutical company,
Boehringer Ingelheim is working on breakthrough therapies
in areas of high unmet medical need. In 1962, Boehringer
Ingelheim entered the South African market and has
axtended its representation to the Sub Saharan Africa
region. We are committed to improve access for all, and to
sustainably advancing the business by partnering for better
health for humans and animals.

Boehringer
|]!|| Ingelheim

Leam mers at www.baehringer-ingelhalm.com/za/



locally for the continent- will be fully implemented. The troe value of
our company is in the jobs we can create and the sustalmable lmpact
we can make in owr country. Bullding our ability to design and devel-
op vaccines, take them through clinkeal trials, and manufacture them
entables us to hire and transfer our technology and expertise to diverse
local stakeholders. My dream for Afrigen is to continue building and
developing innovative platforms and products that meet the continent's
healtheare needs as wie move forward. Our focus on sustainability drives
our ambition to play a role in producing 60% of the vaccines roequired
by Africa by 2040, with a particular emphasis on combating neglected
diseases such s TB, HIV, leprosy, and malaria.”

What do you think 2023 holds for the healthcare scene

in South Africa?

Dr. [ain Barton - Founding Principal, Health 4 Development,
South Africa: “We are witnessing a major shape-shifting phe-

nomenon deven by rapid growth and multiple inltiatives aimed

at providing low-cest coverage. This shift is being spearheadaed
by industry glants such as Dis-Chem, Discovery, Mediclinic, and
Intercare. The blggest trend we are seelng now Ls the need 1o offer
a product for primary care services that encourage pre-funding and
pre-saving, whether as individuals or employers, and we must do so.”

What (s the role of local players in building reliable and

suxtninable capabilitias?
Stavros Nicolaon, Group Senior Execative, Strategic Trade
Development, Aspen Pharma Group South Africa

“Africa’s biggest lesson was that the only way (o manage public
health emergencles is by establishing lts own pharmaceutical
capacities and capabilities. This will allow not only (o save lives,
but equally to preserve sconomies. By way of example, Aspen, as
the world's largest supplier of general anaesthetics oulside of the USA
and a leading producer of injectable anticoagulants was a reliable global
supplier for Covid-1% patients. Later, we became the first company In
Africa and in the Seuthern Hemisphere to produce - under contract-
the J&] Covid-19 vacclne (230 million doses In 12 months), Today, as
we look into the future, Africa is deallng with a Pandemie callad NCD
- Non-Communicable Diseases, This includes dlabetes, cancer, cardio-
vascular diseases and others — all of which significantly afflict Africans
and will be crippling to both healtheare systems and economies if left
unchallenged. It is for this reason that Aspen, through Lts significant
investment in sterlle capabilities and capacities is now poised to pro-
duce not only vaceines, together with the Serum Institute of India
which tales Aspen into the space of much needed paediatrie routine
vaccines for the continent, but equally pesitions us 1o assist in NCDs.
This iz demonstrated by another recent annouticement where Aspen
will be producing human insulln under contract for Novo Nordisk, for
African and other patients.”

%_,— =2,

Conversation with David Pritchard, Head of Mar-
ket Access Healtheare for Sub-Saharan Africa '\_‘_q_
at DP World
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The African continent faced a significant disease burden, with a
¢ notable rige in non-infectious diseazes in line with inereasing ue-
;. banbzatlon and growing Incomes. However, healthcare funding,
¢ primarily for conditions other than T HIV, and malaria, is predom-

inantly out-of-pocket, posing affordability challenges, partdcularly

for chronic diseases.

"As o key partner (n the healtheare sector, our challenge (s to help
create a more efficient model for nnovative and established medicties,
This Invelves addressing generic competition, ensuring evallability
af pharmacy levels, an:}qnuxmw; patient benefit. Our role in the
healthcare supply chain is integral and helps make access to afford-
abie and guality healtheare o reality Our obfeciive (s to navigate this
.[nnd.mnpe by supporting a high-volume mature business through
effective distribution while seeking avenues o enfance the ouailabifity
of tnrovative products,”
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We’re in the business of
patients, not patience.

We like to think it's our commitment to bold breakthrough
innowations, along with a healthy dose of impatience, that has
helped us deliver ten new cancer medications since 20M1.°
Anather way we are creating a future where disease is a thing
of the past. Learn mare at wiww janssen.com/southafrica.

*Muirmiber of nasg product seerovals Glodally since 3001
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IAMSSEN PHARMACELTICS (PTY] LTDAELMS) BPE; (Reg. Mo, Regne. WECONZLTT)
Mo 2, Medical Rioad, Fatlway Houss Mideand, 1685w amisen.com
Medical bbo Lice: 3263 TITTE Rel Mo, CP-32ARG5
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The cost af treating patients (= on the rise, and healtheare & under pressure
from high inflntton, risteg wages, and other chorges, white provider profic
conilrues bo be eroded. The Inerease in medical costs leqds to medical inflation
o fincncial sttuation that companies address by implomenting rechinology
and date through prevention models as the core of thetr bustness model
gt iong must restuape sirategies and business models anad selze every
treensforrmational opportunity -from nvestrients in novadion and technology
tir clirals for drastically different costs capatilitles, ard busieess foofprings,
Addressing the deep inequality in the country i= a signilicant focus for
", Byan Noach, heading ene of South Africa’s leading health providers,
“We believe that simultaneous regulatory changes are needed In
both the private and public sectors. We are prepared (o embrace
change and actively contribute to it 1 acknowledge that there will be
differences of opinion, which ls healthy in reaching the right solutions
and we continue to nvest and hold & positive outook for the funeee”
Dr. Jain Barton destgned and Implemented an effective injtarive
to navigate hesith costs: “We started Unjand Clinles in 2010 for the
sale reason of changing the focus from doctor-centered care (o
nurse-centered care, The unlf cost per engagement for @ HErse preac-
titionar 15175 of the cost of an engagement with d doctor.” expresses
Dr: Barton. Unjants mlssion (s to empower black worren nirses to becorms
nuurseprencurs and operate thelr private practices {n low-income, rural com-
rriunities where erthanced access (o primary care is naoded. By providing
business skills training to nurses, Unjant creates sustainable businesses that
sustaln healtheare provision and offer employment opportunities. Unjani's
impact 1= significant. with over 150 facilities on the ground in Seuth Alrics
and evor GO0 jobs created through those facilities. The network provides

valuable primary healtheare consultaions to the emploved and uninsured
iarket, with a record 100,000 consultations in March 2023 and over 3.7

milllion consultations sinee Inception n 2004, "Unjani Clinkes" focus
on the employed and uninsured market -between 12 and 15 million
people- provides an affordable alternative to government clinics,
ensuring that the queues in government facilities become shorter
and the unemployed can access care more quickly, The organization
aims to have 800 clinics by 2030," shares Lynda Toussaint, CEO of
Unjani Clinies NPC.

Hendri Hanelom, the Managing Director of Intercare Group,
states, “Intercare has enabled clinke nurses, through our partmership
with mare than 150 Unjand Clinics countrywide, te connect digitally
with Intercars doctors when clinically appropriate and af affordakble
prives for the end user. We helleve in finding alternative ways to ensure

he service 15 sustainable for the customer paying for it without decreasing
the health provider's fees that need to be delivered. Affordabiliey is linked to
market dynamics. Many of our facilites are located In urban areas where
mast inhabliants are already insured patents. However, sur partnecships
extend our clinieal reach o rural and peri-urban areas. We are working
with funders to ensure that clinjeal protocals and pathways are followed,
enabling us to detiver affordahble quality care in a private facility if the
patient requires It so. The optimization of resource utillzatlon remaling a
pivotal facet of our management strategy.”

Zwelethu Bashman, Managing Director at MSD South Africa &
Sub-Saharan Africa, belleves [f iz "effectively the ideal plug-in fer
an NHL or UHC system, and as health pariners, we need o focus
an scaling this model into a8 many comumunities as possihle within
Sputh Africa and figure out how we can take this model and move
Itinto other markets withln Africa”

Floally, Peter Wharton-Hood, Chief Executive Officer at Life
Healthrare South Africa, reflects, “To provids more services
to mere peaple In the healtheare | without compromising
grudity, we must develop innovative solutions to reduce coses, The
mvost significant shift in the delivery of services that Life Healtheare
I making In its Seuth African operations is to Increase patent volumes
through our current [nfrastructure by creating better access.”

that have a lasting Impact an society,

wnew takeda.com

Better Health, Brighter Future

Takeda is a global, R&D-driven biopharmacsautical company committed
to discovering and delivering life-transforming treatments and vacoines

Since our faunding in 1781 In & market stall in Osaka, Japan, our valuss
endure by putting patient needs first, bullding trust with society,
strengthening our reputation, and developing the business -

in that erdar.
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“This vear's key focus is achieving sustainable healtheare in the country, primarily emphasizing Q
lpeal production and manufacturing. As an African player with an internationa! and global pre-
sence, Aspen ploys o crucial role in achieving this goal through ies regional and global manufacturing capabilities, " shares
Stavros Nicolaouw, Group Senior Executive, Strategic Trade Development, Aspen Pharma Group South Africa

TOOLS FOR ASUSTAINABLE § ”i\
|

"Healthcare i a very complex nsurance class; 1t differs from
general, long-term, or sheri-term insurance,” avers Neels Bar-
endrecht, Chairman of Agility Holdings, South Africa,” It has
millions of claim lines and touchpolnts, 1t ks quite complicated
regarding coding, schemes, and tariffs. Healthcare 15 a field of

research that is always evolving, [ we do not follow its evolution,
wewill lag”

According to Peter Wharton-Hood, Group Chief Executive at
Life Healthcare, “Pre-Covid, we had roughly 35% of available
capacity that was not being used. Alternative relmbursement and
partnership models that ensure a better alignment of incentives
berween providers and funders are key o ralsing occupancy
levels, where organizations like ours need to provide products
at lower price points in greater volumes.”™ Peter believes that for the
sputh Afrlcan government to folfill 105 promise 1o deliver NHI 1t will
take collaboration amongst all stakeholders. "We are actively toalking
Jor wiys to present partnership models to the government fo enabie it
o tge the privare sector’s ability to provide healthcars (o state potients.:
We have concluded slgnificant funder network deals with more than
five South African leading medical schemes and adminisirators, making

A.Catalyst Network | Africa
The home of patient-enabled innovation

Igniting patient /
centric innovation

A dynamic network of solutioners and innovative
minds solving complex healthcare challenges
across the African continent.

AstraZeneca%

Activity ID ZA-a570 Expiry Date: Septamber 2025,

Education
& Awaraness
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us a leading anchor provider for acute care, Based on value-sharing
philosophy, we design value-based products that deliver holistic care to
keep patients healthier, with better quality of life and reduced hospital
sdmissions This creates value lor patients, providers, schemes, and the
wider South African healtheare system.”

Another leading volce reflectz “digital health that has the potential 1o
be a pivetal part of delivering care and contribute to the ecosystem,
making healthears more aceessible and affordable for mere South
Africans. In practices where a doctor works in a hybrid sertng,
we had to change our operatlonal processes to support this
new working method. Partnerships are crueial, and Intercare
believes in collaborarion,” claims Hendri Hanekom, MD of
Intercare Group

On sustamnability teols, John Norman, Head of Africa Region,
Acine Healthcare Group, belleves, <1t is cruclal to embrace
diversiiy to succeed Lo the healtheare Industry. Companies with
a diverse portfolio have an advantage over highly specialized
ones, Healtheare companies must focus on developine o diverse
portfolie and rapidly responding to changing markes demehds to
erisure the avallability of critical medicines to succeed in the long run.™
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CREATING
POSSIBLE

We are committed
to a better,
healthier world
for everyone




PMEBRCK

We research to drive human pragress. Innovative technologles, such
as liguld biopsy or Al in medicine lead to more effective theraples.
We are closing In on making personalized medicine a reality.

Would you llke to learn mors
about us and our latest prajects?

STO00-HdNON-NL



4

% EXECUTIVE FORECAST

1

SOUTH AFRICA: ROAD TO SUSTAINABLE HEALTHCARE

{‘}F‘ FROM WORDS TO ACTION

Wﬁm Tamseeing in 2023 is that organizations are becoming more strategic on how they plan for the futiere, We are witnessing
how words [n 2022 have translaced into actions in 2023, The Covid-19 pandemic has prompted marny businesses to reevaluate
their [dentities and make necessary changes to become more relevant in the ever evolving healtheare ecosystem. M&A
activities, portfolio management, spin offs, IPOs, integrations or diversification of their supply chains, are some of the

wiys comparnies answer these questions and strive to become #1 (leqders) in their respective areas. During this journey,

= companies may need to let go of certain products to become nimbler and more relevant,” shares Peter Mehlape, Ma-
=+  naging Director. Medtronic, South Africa.

This year, Guerbet has

made a strategle change

for the next ten years,

focusing on artificial
intelligence and refocused on the
interventional imaging bosiness.
Guerbet s determined to be at the forefront,
choweasing its continued contribution te the
furure of medical imaging. "Guerbet Diagnos-
tle Imaging has designed o portfolio of inter-
connected contrast imaging solutions to en-
hance decision-making at each paint of the
patient journey from disgnosts (o treatment
and follow-up, to focus on what matters most,
effictently improving patient cutcomes.” shares
Mia Louw - General Manager, Guerbet, South
Africa

Medtronic

Enginesring the extraardinary

Better outcomes
for our wor

a

On GE HealthCare's re-

cent January splnoff,

Eyong Ebal, General

Manager Sub-Saharan
Africa, GE HealthCare, shares his
thoughts on how the ransitdon from
in industrial business to 4 healthcare venture
has been marked by purple, a vibrant symbol
of passion, "We aim o enhance access and
redefine healtheare's capabilities, enabling us
o provide exceptional care to patients under
our clients' care. The strategic direction s pive
otal in our journey forward, From an African
perspective, our focus magnifies the Impor-
tance of oncology, cardiology, and nearology
pathiways Leveraging digital technologles and
4 health-focused ecosysteim, we are driving
precision healtheare, stiriving for enhanced
dccess atross the 554 reglon”

We're driven to expand access ta healtheare technology
and pursie better nutcomes for more people inmare places.

o
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0 Medremic.
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“The transitlon 1o highly

&pﬂtiﬂﬂz ed portfolios

has already been made

I:r]." some of our Europe-
an affiliates, and 1 fully anticipate
[ha: wiz will move towards this in
South Africa too. The question is how (o man-
age the ransitbon from an established product
portfolio toene that embraces targeced oncol-
opy products, gene theraples, ete. Many nter-
national corporations are in the same boat.
The boundaries of science are being increas-
ingly pushed by plobal business strategies for
Innovative enterprises. We want to concentrate
on three components, and we want o work
with regulstory bodies to help tailored inno-
vations enter the market faster,” refleces
Barnaby McKay Managing Director, Astellas,
South Africa,




AN AGENDA
FOR VACCINE
SELF-
SUFFICIENCY

The African vaccine's market is pro-
jected to grow hetween 4 and 13%
by 2030. The benefits of having local
vaccine manufacturing are clear to
Ken Osei, Principal Investment
Officer, Africa of the IFC: “Locali-
zing and regionalizing pharmaceuti-
cal and vaccine manufacturing can
increase selffreliance and access (o
treatment.” We see key players that
are advancing the vaceine agenda.
{@ Patrick Van der Loo from
Plizer acknowledges: "Only 1% of
Africa’s total vaccine consump-

tlon was produced within the
continent.” He is committed to "es-

L6
Together,

we create hope
for tomorrow,
by pioneering

transformative solutions
on our African 50"',,

abbvie

At Py Lid, Rog. 201 206011 V07, Address: Abbatt Place, 218 Solf Club Tecrace, Constanim Kioal, 1709, Soulk Afnca,
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tablish a framework wherein 60% of vaccines
will be manufactured in Africa by 2040." To
this end, Plizer has invested over RESS million
in Biovac, a South African bio-pharmaceutical
company, in the form of infrastructure and
skills development.

@ Biovae is alse working on a

new project focused on cholera,

Dr. Morena Makhoana, CEO of |

the company, elaborates: “We

parmered with the Internation-

il Vacclne Institute in South Korea

to acguire their technology. Our goal is to
manufactere the product for global markets,
making us one of the few with R&D capabill-
ties and end-to-end manufacturing potential”
fr[.‘:} Afrigen is a Cape Town based
biotechnology company focused
aft next generation vaccine ad-
juvanis. Dr. Petro Terblanche,
CED of Afrigen says: “In the past
twa yoars, we have bullt a vertl-

cally integrated team in the vaccine space.
We have grown to a stalf of well qualified,
specialized skilled Individuals, boasting an
unparalleled end-to-end vaccine facilivy on the
contlment,” The first adjuvant production and
formulaton technology center in Africa was
built by Afriges, which helps patients develop
a stronger immune response when recelving
the vaccine.

Tet- 10 0313200 Fax: 011 B31 3292 Dabe of Pubbcalion of this 065022 Focfull proscribing nformation refer io the profeesionsl
infonmiation appraved oy {he medicines ropaiatory aulbanty, sccsssible by e=maitng med icainds. o flabbeie. com. For adverse
evants, report tn MEASFabbuie.cam. Vol Momber: 24 AREY-230085. Date of Preporation: day 2022

African vaccine marker forecasted
growth by 2030

| Fathmated Afriean vacelne morket forecast
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Main growth drivers

Demographics: Highest population
gmwr.h rate.

Vaccine acceds: Long term Investments
@ driving improvements in national im-
munization progrim,

New developments: Several new prod-
@ ucts are under development for Africa
{Malaria, HIV, Ebala, Lassa fever) which

could represent up to 10-15% of the
tetal marlet by 2030,
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ANEW GENERATION OF STEWARDS OF HEALTH

Innovation, emerging technologies, and global demographics need new models of care to face ever-evolving challenges, Achie-
ving a balance hetween quality and affordability of care is no easy task for business leaders. A new generation of executives in
South Aftica share their skillsets and priorities as they lead orpanizations and advance @ healtheare agenda o shape sustainable
models and strategies, that promote healthy staleholder relationships, healthy pertfolios and husinesses.

@ Rachel O'Neale, Country President at Novartis

"Over the next decade, we are congidering partnering to
strengthen the healthears system, improve patient flow, ax-
o pand reatment options, and ensire timely interventions for

needy patients, Working in healtheare right now In South Africa
Ieexciting We are at the threshold of & National Health Ingurance (NHI)
that aims te bring squity (o an inequitable healtheare system finaliy.”

@ Ahmed Rami, General Manager for AbbVie
South Africa & Region Africa

“Having worked for AbbVie for almost ten years, I've had the
o privilege of working in the US, Egypt, and Saud] Arabia pre-

vipusly, and it i% inspiring for me to ceme *home” to Africa. I'm
excited ahout the opportunity o serve the needs of our patients both
in South Africa and Reglon Africa”

Wendy Cupido, General Manager at Roche
South Africa

“1 am committed to engaging with key stabeholders, Includ-
ing government health agencles, local healtheare providers,
and patlent advocacy groups, Their insights are Invaluable in

undersianding the unigue needs and ohstacles faced by patientsin
different regions.”

(47} Cesar Nieto, General Manager & Head of Human
Pharma, Boehringer Ingelheim

“The opportunity i about unlocking access 1o Innovative med-
feation for the patients who truly nead it in South Africa. At BE
aur mission ks to positvely impact asmany Hves s possible, bath

human and animal. With this unigque opportunity, 1 want to ensure
thit L and the team live our company's purpose of transforming lyes
for-generations The Southern Afriean operation also focuses strongly
on gur peaple. We embrace a steong company culture based on our
agility, aceountability, and Intrapreneurship values: We alm to create
a solid and sustainable buslness that will theive for foure generations,
We actively loek o address futare health challenges™”

) Ahmed El Holy, General Manager, Janssen Sou-
Africa

“0ur priority 15 to enstire broader decess (o our ciurrent partfo-
Ho iy innovarive medicine for patients. We are focosed on this
goal and are trylng to engire this through our parnerships and

Bringing innovative
healthcare solutions to pave
the way for a healthier Africa.

www.afrigen.co.za
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engagements with various stakeholders. Our second priority 1= being
‘people-fociised’. We want 1o ensiire We grow our organization as a future
leader in South Africa and beyond. 1 feel & senge of responsihility for my
tearm and mysell to make things happen for Soith Africa for the sake of
the entire Africen continent. Thess are the six therapeutic areas in which
wie helleve Janssen can provide a lot of rransformative Innovation that
can make a big difference and significant improvement in patients® lives
! oncology, Immunology, neursselente, Infectious disease and vaccines,
cardiovascular metabolism, and pulmonary hypertension, Our role at
Janzsen South Afriea is to rransfer this iInnovation to the South African
population through broader access, launch excellence and having the
best talents worldng foe [&].

@ Deepak Arora, Country President, African
' Cluster, AstraZeneca

"Astrateneca is weaving together a dynamie netwaork, hath

* physical and virtial marked by parterships. Atis core les

an inwavering commitment to patient-centric disease man-

agement and frugal innovation, We have partnered with leading

Innovators through an Innovation Hub, including Meds=ol Al Tricog, and

Quire.al These ground-breaking initlatives are all part of Astrafeneca’s

milsslon to uplift healtheare aeross sub-Saharan and French-speaking
Africa through the A Catalyst Africa Health Innovation Hub "

@ Cesar Buendia, General Manager at Eli Lilly
) South Africa

1 amexcited that my nine years of experience working as

GM across Latin Amerlca, can provide value to the organi-

zation and ks objectives of expanding access and intoduc-

Ing Innevative medicines to improve the life of people in South and

Sub-Saharan Africa. This s part of a region that has the biggest pop-

ulation therefore the bigrest impact. Lilly's strategy {s constant focus

on innovation, and Covid-19 has taught us that innovation isvital and

sometimes the maln response to complex lssues With this we dedicate
resources to creating lasting soclal impact in Africa’s population.”

@ Abrie Hanekom, Mnn:ﬁmg Director at
Accord Healtheare, South Africa

3 “accord Healtheare, as a subshdiary of INTAS Pharmaceuti-
{ { ' cale, = unlguely positoned to offer cost-effective solutlons
- o patients in need of high-cost medicines: Our robust strategy
allgng with our vision for the company, Guided by our "Make It
Better” philosophy, we gre committed to driving operational exceliencs
and realizing our ambitions”
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AN INVESTMENT IN HEALTHCARE

THAT DRIVES REAL IMPACT

& SUPPORTS GENUINE,
s POSITIVE SOCIAL CHANGE

165 CARE SETTINGS with plans 1o expand to ovel 800 care setiings oy 2030

4 000 000 CONSULTATIONS to date, with an average uf 90 G004+ cansults per month

8 INDUSTRY AWARDS tor innowations in healthcame

Unjan| Cimcs sa non-profit company that aims to bring guality, affordable bealthcare services to communities
across south Africe, Threugh o suscessful social franchize model we have Been able o build 3 sustainable
netvork of dlinles owned and rut by black women profedskenal Burses, Imotoyving healthesre quality and access
winle creating ampiyment in Surcommunities

We have achiaved this through 8 umigue sppreacn bo growing oue footprnt of cese setbings. Our mneyabve

blendad financing and business mode! ensures the commamal wabdlity and sustainability nf sach clinic with
support from our committed and loyal gartners and funders We aim to meke gquaity, ofordable prmary
healthcare services mate apoesabbe, winle drving sustainahility st every lavel

Dur missann s ot only tocreste And Improve acosis toguality, BHordable primery cate, Bt trradvocate for seceqible
healtheare, while butldimg a foundatien that enables and empdwers our nurses and thair patrents In this way, weallow
asr network to flourish and empower heatthcare accass in South Afsica

Connect with us tday to laarn mare about how we £an drive areturn on sooal investment that is aligned with yeur Unigue
sncin! uplifrment strategins

HEALTHCARE www.unjaniclinic.co.za
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ANAGENDAFOR (1))
WOMEN'S HEALTH

T,

“If anyone wants to hﬁelﬂ A{r 'q, demo-
cratizing women’s health s the first step.
I heve helped the organization integrate s thinking more effectivedy,
partnering with NGOs and the governmant fo ensure we doverall all the
. difforent initlatives. The whole is grearor than the sum of the parts”
declares Colin Tyrer, VP Clusrer Head Pharma South Ease
and West Africa at Bayer Pharmaceuficals. He expands on
o af thelr [nitet fues: “Baver b5 commitied o endabling 100 mi-
liian marewaren in low-and-middlie-fneome howseholds (o aecess
contraception by the end of the decade. We hive also brought longacting
contraceprion into the state tender (n South Africa at a much lower cost
theen [n the privace sector. Wewark with all the provingees, eliniclans, and
nurses o fit imfroufering syetem (U8} devices, making o massive difference
in wemaen's lves.

“Women are the cerogivers and pillars of society, forming the bedrock ol
thriving ecopamies. By improving women's health, we can uplift entire

Owverview of Scenarios of Cancer in Africa

nations.” shares Abofele Khoele, Managing Director, Drganon
South Africa, the MSD spin-off loousing on Wamen Heallh,
adding, “remarkable adiancements in femeech propel wortien s
freatth o the forefront of the 215t century, It means addressing
current issues iwhile smbracingoutting-edge rechnolopies that
drive substantial change. Lndoubtedly, women's health stands ot
the farefront of pragress and develapmant.”

In-Africo, the statistics are disheartening, especially concerning breass,
cervical, and prostate cancers, Cervical cancer §s preventable and cur-
able in developed healthedare systems. “Gaod screening programs are
crucial because the negative consequences of late diagnosis

in Atvica are very discouraging,” notes lan Wakefield, Gen-

eral Manager Africa at RBacton Dickinsomn, “In low-income

countries, women have twice the risk of developing cervical

cancer compared 1o high-income eountries, which is six dmes

higher for HIV-positive patients, highlighting the need for early
infervention screening progeams and educstion.” Becton Dickinson 15
involved Ina private partnership with COWHA, “comprising Organon,
ourseives, and Hologic, to prieritize women's health ind promaote the use
of preventive care 1o avert adverse outcomes, In Africa, late diggnosis
in Individua! gounerles often (ranslatesto high mortality rates of 50 to
G0%:, impacring younger women who are active membors of society
Therefore, investing in screening and education in oncology, especially
cervical cancer, across Various setings would yield a meaningful impact
from both o societal and healthcare perspective.”

Brenst 3 :-lﬂ']t Scepario 1 irealinney; Best bonch
- F | X, 5 _ X path within 554 (Namibinh
| -Metric_ | States Qo \Soenario 1 Seenario ) Mette | SEaius Qme)jdcenario ) SConarivd, = o o mdt seranidall Bonch
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Ivary Coast| 3-yrO5(%W) | 448 _ 8734 | 930 Ryrds{hp . 278 58.1 730 los.obsorved
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AVIEWINTOTHE
*ORTHOPAEDICS®
FUTURE

“We ariu global medical fochnology Reder With a comprehesisive porolio

, mobility and improve health, My objective

aterit clirTng Ut ptinademic, Was to el

li irizit e g fikileees s a distiriet ragion within

the company. Tis tronstited o buiiding o unigue identity and

rabust strategic plan.” shares Erik Antos, Vice President of
EMEA Emerging Markels. Zimmer Blomet

“Oyer three yeurs, we rettganized the reglon and established aleadership

teanm (0 foursub-regions and this wansformed the organizational siructaee
and gave us focus, We continue (o eptimize our portfalio so that we can
deliver a profitable pipefing and achieve sustainabie long-term
growth, With the industry facing growing populations and
increasing costs, the use of data and Al can help the health-
care industry make smarter decisions, detiver more efficient
care, and achieve bemer outcomes Tor patlenis, clalms Arifa
Charalaray, General Manager, Zimmer Biomet, South Africa.

Chitralaray adds, “Madiech s adept in harnessing the power of robotics,
artificial intelligence, mixed reality, and predictive darn nnalytics to help
surgenns transform patient outcomes. Zimmer Domet's Personi 10 [ an
pxample; a “smart knee” with sensors can transmit data about how the
replacement works Healthcare teams then track steps, range of motion,
and other metries after surgery. With such technology, healthcare is more
predictive and Jess reactive.”
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Making people feel better
for more than twenty years.

Medical & Dental Centres

Doy Hospitals

Sub-acute Rehabilitation Hospitals
Specialised Fertility Hospital

Innovative world-class healthcare.

ACATALYSTNETWORK:
INTERCONNECTING HEALTH
INNOVATION HUBS ACROSSTHE GLOBE

At the heart of AstraZeneca's ploneering initiatives lies the A Caialyst Networl, bringing
together diverse stakeholders to ferge nen-traditional parinerships across geographical
boundaries, faciitating collaborative action and opening new opporiunities (o enhance
patient-enabled lnnovatlon. [t opens mew avenues, fostering innovative solutiens that
maximize patient experiences and outcomes.

Astraleneca’s comnmltment o patient-enabled innoviton s evident through the network's
maltifaceted approach. With over 500 partnerships and mentorships provided o

more than 300 startups, AstraZenceca lsn't merely fostering growth: its nurturing

a healthcare revolution, *Our alliance with Al platforms such as Medsel Al

Trieog, and Qure.al, operating within the A Catalyst Africs Health Innovation

’ Hub reinforces our commmitment (o ransformanve innovation for Africa.” states
Deepak Arora, Country President of the African Cluster with AstraZeneca.

Along the same lnes, the exclusive Breast Al technology, championed by Medsaol
Al 12 @ testament to this commitment It facilitates swift breast cancer diagnoses,
ensuring thnely treatments and saving lves, “Our partnership with Astrafeneca
made us realize the Importance of our non-proft initatives when it brings
people to the hospitals,” adds Dr. Kathryn Malherbe, Director at Medsol AL

The network's impact 1& not merely measured insolutions developed; it's abowt
weaving a global fabric of healtheare excellence. AstraZeneca’s Indtlatives, such as
Yoe2Life and Yes2Breathe, exemplify this dedication, By leveraging technology and

partnerships, A Catalyst Network has successfully educated patients, ralsing awareness -

virtually and making health educaton accessible. This hollstic approach ensures guality
healtheare and empowers individuals with knowledge, making them actlve participants
in their well-being,

A Caralyst Network Is a testament to AstraZensca’s commitment to transforming health-
care paradigms. Through collaboration. innovation, and an unwavering fecus on patients,
Astradeneca and its partners are not just advancing in ereation; they are ploneering
a future where healthcare is not just a service but a holistic experience that touches
lives glabally,

-
Intercare

Leaders in Health

www.intercare.co.za

inf @ o

) WHAT ARE 2023°S /, )
KEY HEALTHCARE 7%
TRENDS INSOUTH
AFRICA?

l Making biolegical products more affordable and
accessible to patients. South Africa’s healthcare
system is strained due (o-a riple dispase burden,

Including communicable and non-communleable diseases,

and mechanical causes such as violence and road accidernts.

The rising tde of diabetes, metabolic syndrome, and varl-

ous forms of cancer has put pressure on the system. Despite

the avallability of innovatlve treatments the challenge is to
make such treatments affordable and accessible.

™ Public-private partnerships, represents a posl-
) tive step towards achieving universal health cov-
erage and addressing the signdficant ineguallty In
healtheare. Acknowledging that both have thelr
benefifs and inefflclencles,

integration across Africa and an emphasized ur-

gont need for international procurement feform to

enable Africa to procure 30% to 60% of itz vaceine
regulrements, as it imports 99% ol its vaceines, These pos-
itive trends present great opportunities for partnerships,
consolidating and integrating Africa's pharmaceutical
industry trajectories.

i} Increasing the conversation around industrial

Partnerships, especially when facilitating tech-

/ nology transfers and (reatment access, The im-

4/ portance of teamswork in technology transfer,

knowledge sharing, and leveraging manufacturing
competence cannot be overstated

Credite: Prouced by White Iniiocse LLC, Pesoutive Forecost South Afvicn 2025 -Executive Pubiicher: Ines Gray Frofect Coordinator: Mina Dedrel Ddinorfiof Leadl: Sooicgn Muidin

Guerbet

Driven by it's commitment to advance

HIGH QUALITY
CONTRAST MEDIA

radiology today and tomorrow, bat

ging has de 51gnF-|:| a portfo-
I.Ju- of interconnected contrast imaging
solutions to enhance your desicicn-making
at each point of the patient journey from

diagnosis, to treatment, to follow-up, so you
can focus on what matters most, efficiently
improving patient outcomes.

Guerbet Ssuth Africa (My) Ltd | CoReg-No.: 2002184409007
Hertiond Bffice Park, Bullding |, 90 Beldeer Road,

Vorna Valley, Midrand G-aullﬂg,'lﬁ!

Tel : 0110 D4R 0300

www. guerbet.comen-za

For enhanced clinical
decisisn-making

SMART INJECTION
SOLUTIONS
For sate and
efficient injections

INNDVATIVE DIGITAL
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For heightened patient
salety and productivity




ENTREPREMEURS = SUBOMI PLUMPTRE

I
By Qluwatomisin Amokaojo

he latest Henley & Partners Africa Wealth Report
reveals that the continent holds a total of $2.4 million
in private wealth, with South Africa, Nigeria, Egypt,
Kenya, and Moroceao accounting for over 5004 of
this. Despite this, income inequality remains high, and theres a
significant ‘floating class” within the middle class facing insecurity.

Subomi Plumptre, the CEO of Volition Cap m Nigeria, aims to
address these challenges.

Ower a span of three vears, her company successfully launched
a £30 million fund for agriculture and real estate projects in Africa,
resulting in financial independence rates of up to 75% for 3,000
members, Additionally, it's supporting African filmmalers with
$250,000 in funding and have provided financial literacy courses t
over 10,000 individuals.

Plumptre also recently toured the United States (US) engaging
with the African diaspora through the ‘Celebration of African
Prosperity’ roadshow with information on disspora-focused funds.

Originally, Volition began as a fmancial education company
and investment club. Later, obtaining a Securities and Exchange
Commission (SEC) license, it pioneered a novel fund management
approach for Africa utilizing investment clubs (cooperatives),

The acquisition of the SEC license validated and
institutionalized their model.

Plumptre co-founded Voliton Cap, a licensed asset manager,
with Kola Oyeneyin in 2018 after facing personal financial
challenges.

Aregistéred fund manager and one of the few African female
CEOs of an asset management firm, Plumptre tells FORBES
AFRICA: I had worked in the corporate sector for decades and

The Wealth
CREATOR

Subomi Plumptre is.one of the few female African CEGs in asset
management on the continent focusing on empowering middle class
Africans through investment selutions and unlocking prosperity.

was committed to my career. But not only was [ financially
illiterate, my responsibilities did not leave much time for active
investing, Like many middle-class employees, I assumed that
someday, my stock options would take care of me. But during
my career, my country went through two recessione, disrupting
the plans of the company I worked for; and maldng my stoclk
options worthless,

“Argund the same time, my parents were dealing with critical
medical issues that required expensive healtheare. I eould not
afford to fly them abroad for treatment that was unmvailable in
my country. That was a walke-up call for me. I realized there
were others like me, hard-working middle-class foll, who were
ome catastrophe away from poverty. I decided to change that by
setting up Volidon Cap”

On social media, where she commands a significant
following and is regarded one of Nigeria's thought leaders in
business and sirategy, Flumptre channels her thoughts on
various topics including life, career and investrment.

A few hours before the commencement of her series of
engagements in the US, Plumptre, overwhelmed with the
support she had already garnered, tweeted to her over 112,000
followers: “There are so many people on social media who
guietly support me. You share my content and tetl others about
vy work, T am trulby grateful”

Seemingly aware of the ongoing curiosity regarding her
connecton with Ashleigh Plumptre, a center-back for Al-Irdhad
and the Nigeria national team {popularly known as the Super
Faleons), she shared a tweet featuring Ashleigh's victory dance
after her team's win against Australia in the FIFA Women's
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Waorld Cup. In response, she remarled: “Lovely to see my niece’s
victory dance”

Apart from her work with Volition Cap, Plumptre engages in
various fields such as public speaking, coaching, and mentorship.
Her Subomi Flumptre Fellowship aims to mentor and network
with young Nigerians who value hard work and excellence.
Ioreover, she established The Subomd Plumptre Trust to address
education, health, and cultural challenges.

She is also a published author, having written The C's of Social
Media and Unseripted, where she candidly shares her thoughts and
struggles about life. Additionally, Plumptre has trained thousands
on investment intelligence through her online courses.

The film The Black Book, directed by Editi Effiong and co-
executive produced by Plumptre, was released on Netfiix on her
birthday - September 22 - this vear.

“at Volition Cap, we are proud to have been the largest funders
inthe exclusive syndicate that backed the film | The Black Book|
- a group of believers who are iconoclasts in their own right. Our
homegrown creatives have taken the world by storm, through
MNollywood, Afrobeats, literature and
fashion. Therefore, the creative industry

about the things she's about to unvedl,” <he concluded, indicating
her awareness of Plumptre’s plans for innovations in creating
wiealth for others.

“Trust is at the core of our community at Vizsient Coop fone of
the cooperatives managed by Violition Cap]. For many vears, we
built our membership from referrals only. This means satisfied
customers told their friends; colleagues, and fomily members,
We also ensure that in times of market uncertainties, we never
leave our community stranded. We keep communicating and
intervening on their behalf” Plumptre savs as she highlights the
impormnee of trust and community st Volition Cap,

She adde, “A major success story for me personally was a
clientwe worked with for four vears, having desipned a custom
inwvestment plan for her. Throogh the retarns on her investment,
she could afford to send her kids to o premium university of their
choice. Wi also have stories of retirees who currenthy live off
their investment earnings”

To address low mvestment literacy and combat Ponzi
schemes, Volition Cap provides free investment courses to

educate potental investors. Nigeria
Deposit Insurance Company (NDIC)

must be supported,” says Plumptre. “I| REALIZED THERE WERE disclosed last vear that at least NO1145
oo mclutingaepanets OTHERSLIKEME, HARD- 0o o o el
the Forbes Business Council and being WORKING MIDDLE- fraud across the country in 23 vears,
feanared in the l_.?hangEMakers’ list of 100 CLASS FOLK, WHO WERE Plumptre sees ted1miﬂgg.r asa
ngermns ]..eaﬁmg_(.."lm‘qlge. , ONE CATASTROPHE valuable tool to d.u;nibj.rte financial
The Bill & Melinda Gates Foundarion - products and educate investors about
AWAY FROM POVERTY.

recently nominated Plumpire as one of
the Goalkeepers — a global collective
of changemakers advancing the
Sustainable Development Goals (SDGs). This recognition is in
scknowledgment of her efforts to champion middle-class wealth

in Africa and the disspora. Her specific focus is on Goals B, 9, and
10, which include Decent Work and Economic Growth; Industry,
Innovation, and infrasoructure; and Reduced Inequalities,

“1t's time to shift the African paradigm from poverty and foreign
aid towealth and prosperity. And we can only do so by empowering
the sociceconomic group - the middle-class — thar powers society
through entrepreneurship, iob creation, prioritization of education,
sctive citizenship and remittances” savs Plumpire,

She is widely recognized for her integrity, thoroughness, and
sincerity, as described by renowned photographer and singer Toyin
Sokefun-Bello, better known as TY Bella:

“When I think of Subomi, the word that comes to mind is
integrity” Sokefun- Bello shared via Facebook in March 202141
don't think I've ever met anyone more thorough, straightforward,
and sincere in everyvthing,. even with the way she ereates.. One of
the most innovative minds we have, both left and right-brained ina
very special way... Subomi is a genius, really”

“There's still so much we all need to learn from Subomi. 1t feels
good to lmow people that will change the world for real. I'm excited

their risk appetites and investment
profiles. Volition Cap collaborared with
Opportunik Global Fund to create an
Al-powered platform to help investors find their Africa-themed
inwestor profile; utilizing technology innovatively to support
homegrown investments.

“At Volition Cap, investing is not just about money, It's about
enabling dreams and life plans for our clients. That's what keeps
us going

“In Volition Cap’s white paper, we alluded to the importance
of the middle-cluss in creating jobs, educating the next
peneration and active citizenship. Therefore, our vision isan
empowered middle-class tharis financially independent, frecing
them to create visionary products and to participate more fully in
the design of their natons,” Plumptre says.

She reveals that her second research report, Unfocking Afitean
Prosperity, co-authored with Oveneyin and Dean Onyambu,
is now recommended resding in the Master of Business
Administration (MBA) class ar Hult Business School’s United
Kingdom (UK) campus.

“1 am pleased to illuminate Africa’s potential, showcasing
how both Africans and the diaspora can generate wealth through
alternative investments. The narrative of Africa must evolve from
aid and poverty to entreprencurship and wealth creation ()
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EMTREPREMEURS = ALIMA BELLO

By Peace Hyde

'Business

Ghanaian entrepreneur Alima Bello, the founder of
Bello Edu, would have been talling away in a greasy
oil seed factory had she not chaosen to ignite her

passion for contemporary fashion design,

ashion and art are often synonymous.
Just ask Ghanaian fashion entreprenear Alima
Bello, who in 2014 launched a contemporary
womenswear brand named Bello Edu.

“We describe the clothes we are making
as canvases for women,” says Bello on her

bodv of waork.

And as with everv canvas, this dream too started on a
blank sheet of paper.

As creative director of the brand, humble beginnings
preceded international acclaim, such as showeasing her
work on prestigious platforms like the Portugal Fashion
Week as well as being stocked in retail outlets across
Afriea.

The challenges included facing an industry that makes
it difficulr to raise capital to fund entrepreneurial dreams.

“Fashion is such a seasonal business, and a lot of
traditional finance institutions don't understand how it
waorks. It takes time,” says Bello, reiterating the words of
most startup founders in the fashion sector.

“The way the fashion cycle works; you get a loan,
vou do your samples, vou start taking your photographs,
start doing vour campaign, start getting vour pieces into
retailers and that takes about three months before vou
start seeing any income from vour designs”

Beilo had to bootstrap her dream by creating capital

¥ FORBESAFRICA.LOM

50 | FORBES AFRICA DECEMEER F02T | IAMUASY H]Ta

Photo supplied



working several odd jobs. Her career also did not take a
linear path.

Growing up in her hometown in Kumasi, Bello
was expected to graduate with a degree in business
management from the University of Ghana and prompily
join the family busingss.

“As a first-born child to a ¥Yoruba man, my father
expected me to finish school and join him in the family
business and he desipned my life that way - go to school
to study business management and then finish and come
back and work in an oil seed factory where we were
processing soya bean oil, palm kernel oil and refining as
well”

That would have been a
slippery slope, but thankfully,
serendipity came calling,

Bello was privileged
enough to have her father
fund her travels abroad during
school breaks when she would
indulge in her love of fashion.
But afrer graduation and once
she started working for him,
he told her she must buy
her own tickets to London
becduse he was no longer
paying for them. It meant she
couldn’t shop abroad and had
to relegate her fashion choices
to the boutiques of Kumasi.

#[But] if I found stuff 1
liked, they wouldn't have the
color or size I wanted,” recalls
Bello.

The only alternative was to start making her own
clothes. That interest transformed into a calling and with
that, Bello managed to convince her father to let her
follow her dreams to pursue fashion.

“1t took me two to three years to convinee him that 1
wanted to move to Accra to start my business, But when 1
moved, 1 couldn’t find a fashion job with any established
designer or brand. So, I found a job with a furniture
company that had an interior design unit”

Bellos thinking was if she could find a job and see
how brands interacted with customers, it would give her
a better understanding of what customers were looking
for and see how the customer-facing side of the business
worked. But that did not pan out well and she found a
part-time job in an ad agency doing administrative work
and spent her spare time “pattern-drafting”.

b FORBESAFRICA.COM

“THEWAY THE FASHION
CYCLE WORKS; YOU GET

A LOAN, YOU DO YOUR
SAMPLES, YOU START TAKING
YOUR PHOTOGRAPHS, START
DOING YOUR CAMPAIGN,
START GETTING YOUR
PIECES INTO RETAILERS AND
THAT TAKES ABOUT THREE
MONTHS BEFORE YOU START
SEEING ANY INCOME FROM
YOUR DESIGNS."

Although she was garnering interest with her designs
and being invited to showcase her work on some platforms
like other designers, Bello decided to take some time out
and focus on building her brand.

“1t took some time to define who the Bello Edu target is;
who am 1 designing for and what my brand story is. 1 took
my time to answer these questions; trying to flesh out the
why 1 want to do this® and *for whom am [ doing this'”

After some soul-searching, she finally understooid.

“The Bello Edu woman is 33 to 35. She is a hard-working
woman and confident of who she is. She likes to splurge
every now and then but is very conscious about where her
money goes, She can buy a luxary bag and a t-shirt from
Zara and pants from Bello Edu.
She doesn't take herself way too
seriously and she takes life as it
comes.”

And with that, came the biggest
turning pointin Bello's career. S$he
rented her first brick and mortar
store 2017 and that is when it
became “real”. Then came the
challenges. By 2018, Bello had
depleted her entire life savings
tryving to keep the business afloat.
Although the brand was atiracting
some sales, the money was not
enough to susimin the business,

“1 would get so stressed that
my jaws would lock up. 1 had
dried up everything and 1 had
workers depending on me. We
were not making encugh o
[even] pay for our overheads” says Bello.

Then 2020 came and Covid-19 hit. What should have
spelled the end of her business brought unexpected respite.

“When the lockdown happened, along with the Black
Lives Matter movement, there was a boost in sales for
black-owned businesses. We got featured on eertain
platforms and there were more eves on the brand and that
is what helped to boost sales and keep as alive. We didn't
have a marketing budget and everything we have done
today has been based on word-of-mouth.”

Today, the brand isin a much more comfortable space
and the vision has evolved, she admits.

“African fashion had become so popular, and the prints were
50 bold and in vour face. My personal taste is very minimal
when it comes to the choice of colors and prines. T wanted to
create g brand that would serve as a canvas” savs Bello of her
minimalist designs but maxirum dreams,
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CONTRARIAN « MARC LASRY AMND SONIA GARDNER

By Maneet Ahuja and Honk Tucker :

Bond Ballers

Morocco-born vulture investar Marc Lasry and his sister Sonia Gardner have made their
Investors billions buying debt and other troubled interest-bearing cbligations, such as tax liens.
Mow they've set their sights on sports, locking for value inunexpected places like Major League

Pickleball and the NBA's Africa league,

bought the franchise in 2014 with another private equity billionaire,
Wes Edens (net worth $3.9 billion), the Bucks were wrapping up a
season as the NBA'S worst team.

Lasry, 63, and his 6l-venr-old sister Sonia Gardner are distressed-
asset investors, and for most of the last 35 vears, bonds and other
forms of debr have been their specialty. After the 2008 crisis, for
exarmple, Avenue made a 400 million windfall investing in the
bank debt of Ford Motor Company, which had fallen below 40
cents on the dollar over concerns that it would collapse. Ford
ultimately paid in full: 100 cents on the dollar

Says Lasry from his waterfront Connecticut mansion, “Ifvou
stay calm and buy when everybody is panicking, over time, yow will
end up doimg well”

Since inception, debt-focused Awenue has afforded investors
in its various funds returns ranging from 1096 to 19%, net of
fees. Moreover, Avenue's pledge is that its managers won'c start
pocketing carried interest until its limited partners have achieved
an 8% returmn.

Right now, Losry i= finding opportunities because the Federal
Reserve's rapid rate hiles have puta sirain on many small banks,
prompting them to pull back from lending, “By not [guarantesing
deposits| vou're hastening the demise of smaller banks. They can't

wenty Formula 1 engines rev in synchrony as they grow,” Lasry savs, “Best case, all they're doing is telling everybody,
ready for a practice run through the streets of downtown ‘Don't worry, we're fine” — and the minute you're explaining why
Singapore for Septembers annual Grand Prix at Marina everything's okay, it's not”
Bay Street Circuit. Mare Lasty, billionaire cofounder and Avenue is happily filling the void, lending privately ot rates
CEQ of £12.5 billion private equity firm Avenue Capital Group, is a8 high as 15% currently. Property tax liens hove been another
talding & break from a pargy upstairs at the Paddock Club tovisitthe  fertile area for Lasry; he has been buving them in bulk. When
garage of the Mercedes-AMG Petronas team. homeowners are late to pay their property taxes, municipalities
“We've been looking at some F1 teams to investin, [so] Iwanted  oftensell tax lien portfolios to investors like Avenue. The town
to come out here to meet and talk to a number of people;” Lasry passes off the headache of debt collection, and Avenue gets to
says, straining to be heard above the squeal of pneumatic wheel eollect the interest payments, which can be anywhere between 9%

pung, as F1 star Lewis Hamilton climbs into his car. Losry won'tsay and 18%. Tax liens are senior to home mortgage debt. Thus, if the
which team he's eveing, but given his deep-discount approach to house ends up in foreclosure, Avenue gets paid before the mortgage

investing, it's not likely to be a podium favorite like Mercedes, holder. “Theres zero visk of loss” Lasry says. “A house that's worth
In April, Lasry sold his 25% interest in the NEAs Milwaukee amillion dollars would have to be worth less than $15,000, because

Bucles ot a $3.5 billion valuation — a sixfold profit after nine seasons,  the tax lien is 1.5%, which is impossible”

including the Bucks® first NBA championship in 50 vears in 2021, Bornin Moroceo, Lasry immigrated to the United States with

The transaction boosted Lasry's net worth to $2.1 billion, an his parents in 1966, when he was 7 His mother, who taught French

impressive 17% jump from a vear ago, but still $800 million short at the school he and his two vounger sisters attended, made Lasry

of this vear's cotoff for inclusion on The Forbes 400, When he tearn English by reading the Funk & Wagnalls encyelopedia. His
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fatherwas a computer programmer for the state of Connectoat.

Lasry and Gardner both attended Clark University in Worcester,
Massachusetts, from which Mare graduated in 1981 witha BA.
in history. Before attending MNew York Law School, he worked as
n UPS truck driver and briefly considered ditching his academic
plans due to the high wages and good benefits. After clerking for
Mew York banlruptey judpe Edward Ryan, Lasry landed at bond
brokerage Cowen & Company in 1987, managing $50 million in
partners’ capital. Mot wanting to hire a future competitor, Lasry
recruited his sister to join the firm. Says Gardner, now president of
Avenue, “As a brother and sister, we have 1002 trust in each other”

In 1989, Lasry and Gardner, then 30 and 27, respectively, left
Cowen to manage money for one of its bigpest clients: Robert
M. Bass, the lependary Texas billionaire (current net worth $5.3
billion). Under the tutelage of David Bondermar, the siblings
invested mostly in bank debt, senior bonds and trade claims
through a fund ealled Amroe, a play on Maroe, the French word for
Morocoo.

“Mare is willing to be ageressive when he thinks something is
right, and he doesn't let a small fact mer away” savs Bonderman,
who went on to cofound private equity giant Texas Pacific Group
and is now worth $5.8 billion. *1f somebody needs to say no, it's
Sonin. Mare doesn't like to say no o people” In 1995, attracted by
bigger deals inthe burgeoning privare equity business, Gardner
and Lasry started Avenue with $7 million in capital. “Mare has
always been focused on investments and the investors. [ focus on
managing the business day to day” Gardner savs. The formula
hasworked well By 2008 Avenue's assets swelled to $20 billion.
During the fimancial erisis, Avenue was down 30%, but thanks
to smart investments in Ford and the fire-sale bonds of ALG, its
assets rebounded 80% in 2009 and 30% in 2010. Then Lasry
decided to return $9 billion to his investors, catting Avenue's

LILL'.I fiet Rakrne
; 2y el 10 hakae nsfues of steel 1 e

urai that period” says colaundar
: arditer Gf A &by diFwng ths
Z0DE hnancial criss

assets to roughly $12 billion.

“¥ou had no more distress, so we thought — totally wrongly —
we'll return capital and the next [down| eyvele will be in two or three
vears and it'l] be great” Lasry savs. *The next cvele was like 12 years
later”

Since the start of the pandemic, Lasry and Gardner have been
finding a smorgasbord of discounted nssets, Avenue spent $110
million buying 100% of the debt of an Indian toll read operator
that is building a highway through the western coastal state of
CGujarat. During Covid, there were fewer drivers on the road and the
operator strugpled, so Avenue restructured and took control of it
It's now peneratinga 10% to 15% return, and if people drive more,
Lasry says that figure will rise to 209

More than half of Avenue’s assets today are in its non-U.S. funds
— it sivth Asia fund has generated a 11.5% annual return since April
2020, net of fees, and it's currently raising a seventh. 1t also has 84
billion in its Enrope funds

Spores could be another big winner for Avenue investors. True
to form, Lasry’s new $2 billion Avenue Sports Fund is taking a value
inwestor's approach rather than only buying expensive chunks of
teams in the NBA or MLE. It has already recruited an “Athletes
Council” thar includes NFL Haoll of Famer and Good Morning
America cohost Michael Strahan; slder Lindsey Vonn and soccer
star Lauren Holiday (both Olvmpic gold medalists); and former
WNEBA star Candace Parker: In return for a small slice of the fund,
the athletes will help make connections and offer advice. Lasry
hopes to capitalize on women's sports and budding global leagues,
including the Basketball Africa League, which completed its first
season in 2021 and which he thinks is ripe for exponential growth.
He notes that teams can still be acquired for less than 25 million on
a continentwith 1.5 billion people.

“Mare hos a unigue connection to the continent,” says NBA
commissioner Adam Sitver. “He's analogized what's happening in
Africa towhere the NBA was several decades ago, and [ think that's
right He's clear-eved about what it will take to build a successful
league there, but he wants to be on the ground foor”

With its new fund, Avenue will compete in a crowded field of
private equity sports investors. Arctos Partners, which has nearly
$7 billion inits funds, has several MLB, NBA and NHL teams in
its portfolio, and Michael Rees” Dyal HomeCourt Partmers has
pieces of at least three NBA teams. Private credit specialist Ares
Management raised a $3.7 billion sports fund last September,

Lasry isn't worried about competitdon, believing his track
record will give him an edge with potential partners. He notes that
two years after launching Major Leapue Pickleballs Milwaulee
Mashers with former tennis star James Blake for a $100.000
investment, the team is worth millions today. “On the investment
side, it's about what's the price” he says. “In sports, it's much more
‘D I want to be partners?* 1fwe bid within 10% or 20% of wherever
anvhody else is bidding we'll win. ()
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t"s a big reality, the ubiquitous
yet mostly-under-the-radar
‘backroom rental marlet” in South
Africa’s informal economy.

And it's a big answer to a bleak
issue - lmited housing,

Add to that the unlimited problems
of unemployment, poor government
service delivery and consistent rolling
blackouts that cost long shadows of
despair.

But there is an unspolen language
of resilience or sub-text in these
economies.

Where the system fails, there
is room for creativity, literally, and
therein exists a billion-dellar rental
market for ‘the rosm in the back”

According ton 2022 report by
financial services provider Rand
Merchant Bank, this market is
neither taxed nor monitored by the
povermment. Although this is cause
for concern, Roger Wilcos 2022
Township CX Report states that the
sector’s total market value is estimated
to be RO00 billion (248 billion) with
approximately 60% of the market
considered formal and 409 informal.
Oweer R20 billion (%1 billion) of that is
the backyard rental market space.

“1 think its potentially double that,
but let’s just sticl with R20 billion;
over and abowve that there is another
125 billion (£1.3 billion) a year earmed
from spaza (shop) rentals” GG
Aleock, the South African anthor of
KasiNomics, says to FORBES AFRICA.

KasiNomics emerged as a book
from the insights, practices, and case
studies of the township econony.
“and here is the thing, if somesne
comes to vou and asksvou if vou are
unemploved, you are going to say ‘ves'
but meanwhile you are renting out
abaclkroom for let’s say R9,000 (tax-
free’) ($480) burvou will still say you
are unemploved”

The idea of the sector is also rapidiy
changing, says Bulelani Balabala, a
township entrepreneur-developer

and founder of Township Entrepreneurs
Alliance,

“Traditionally, backrooms were situated
[in the back]” Balabala sayvs. “And the back
part of the house wasnot seen. And ideally,
then, in a normal standard compound or
house, vou would have anywhere between
two to about five of these backrooms.”

Literally, behind-the-scenes and not
formalized.

But the concept is clearly gaining ground
25 price-conscious tenants are now seeking
out backrooms that are well-built, nicely-
furnished, and come with trappings such
a8 Wi-Ii, even generators to ward off the

“WEHAVEALOT OF

DATA ABOUT OUR
ECONOMY BUT VERY
LITTLE ABOUT THE
TOWNSHIP ECONOMY.
MY ARGUMENT IS THAT
THE INFORMAL BUSINESS
SECTORIS ABOUTR750
BILLION ($41 BILLION)."

(3G Alcock, author
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country’s rampant load shedding blues. The more modern, the
more the cost. All that adds up - to billion-doliar figures.

Teko Maotthabi, the founder and CEO of Roomsta Bacloard
Rentals, o digital platform aimed at connecting landlords and
prospective tenarits, says that number is *a drop in the ceean”
considering the size of the population in South Africa’s townships,

In a country of over 62 million people, there are over 500
townships that are home to approximately 116 million people.

Motlhabi hypothesizes that the contribution of the backroom
rental market could at least be in trillions.

But there is no dara to help support this. Alcock agrees. “We have
alot of data about cur economy but very little about the township
economy. My argument is that the informal business sector is about
E750 billion ($41 billion)” he explains. “Now how much data do we
have of that? We have got a reasonable amount, but not the same
as the formal sector. So the first thing that people do is they asl,
‘where's the data’™

This, however, does not stop the hustle’ for making ends meet.

Take Nthabiseng Sejale, who owns multiple backroom rentals

across Soweto, an urban township in South Africa’s Gauteng
province She ventured into this as o registered “side hustle”, after
being a tenant herself of a backroom in her earlier days, and wanted
to set the perception right.

“1 had just started working, and lived in one of those backrooms
where there were about four of us sharing a bathroom which
wasn't hygienic,” Sejake recalls. “There was also thisideaof a
boundary where youwere only allowed in vour room and nowhere
elze. The rent at the place at the time was R1,003 (£53)

The average monthly rent of residential properties increased
across all provinees in South Africa in 2021, except for the Free
State and Gauteng,

According to StatsSA, in the final quarter of the year, the national
overage rent stood at approximately R7900 (§420) a month,

In the informal sector, the backrooms cost anywhere berween
R2,000 ($107) to R4.000 ($214).

It's a more affordable alternative, providing roofs over the heads
of those wanting to stretch the rand, and save up.

Sejalee drove this writer to her three backroom properties
{varying in price) across Soweto, hoping to alen break the stereotype
about what a bacloroom in iKast (township) actoally looks like.

BREAKING PERCEPTIONS
The miost common impression about backrooms is that they are not
sanitary and that dozens of people share tiny, secluded spaces.
“There is nothing like that,” Motihabi counters, *You can'tsay
[such places] don't exist but it is not the predominant thing in South
Africa”
*“¥ou will never find more than two people in these rooms,”

“IPERSONALLY LIKEMY TENANTS
TO HAVE THEIR PRIVACY."

- Mthabiseng Sejake, who owns multiple backroom
rentals across Sowsto
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Alcoek offers “One of the bipgest
perceptions is the assumption that
people who live in townships are all
poor. And ves, of course, there are poor
people, according to StatsSA, 11% of our
households live on the breadline. That's
about two million households, but there
are 16 million that don'e”

*1 personally like my tenants to have
their privacy,” Sejale says tous as we walk
into her Pimwville property.

Back at her Protea Glen property in

b FORBESAFRICA.COM

“SOUTH AFRICAIS
DESIGNED [IN A WAY]
THAT PEOPLEDONOTLIVE

WHERE THEY WORK."
—Teko Matthabe, founder and CED,

Roomsta Backyard Rentals
S

Soweto, where Sejake also lives, most of
her tenants say they experience a sense of
community.

The sunny Sunday spring afternoon
in Movember when we visit, Anelisa
Lubamba, Shold Masethe and Thabo
‘Mr Party’ Buthelezi are seated in the
courtyard of the property drinking ciders
and listening to loud RnB music from the
early 2000s.

There is laughter, banter, and general
merriment. Sejake joins in tho, recounting

[
A

‘Backroom’ basics

The word ‘backroom’ has

a negative connotation to
it, argue some, often seen
as unsanitary and unsafe,
Operators are hoping to
overhaul and revitalize

the image of this sector,
starting with a change in
terminclogy. *| think a name
change could go hand-in-
hand with breaking down
the misconceptions,” says
Teka Motlhabi, the founder
and CEQ of Roomsta
Backyard Rentals. "We
normally call it "backyard
rentals’. Mast of the time
when it comes to those that
are bullt with more than 40
rooms, we call them 'micro-
rental units'. Those who are
investing in the townships
as developers are called
‘micra=unit developers’. So
that term is changing. But |
don't think it's the term that
needs changing, | think it's
the people's mindsets.”

DECEMBER 3037F | JaNUARY 2024 FORBES AFRICA
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One-of Sejaka's rental =

gropartias in Sowato A - -

the memories of the last two vears since most of the tenants moved
in. “She [Sejake] respects us and vice versa” Lubambo admits. “She
dioes mot have this perception that ‘vou guys are tenants and 1'm the
landlord’. She does not think she is better than us, which ts what 1
like about living here”

Security and safety arve also determinants for the students
residing in her properties. Her homes are equipped with alarm
systems, locked security gates,
and caretaleers. For Masethe, who
lives here with her 16-year-old
daughter, safety was a crucial
consideration. She moved from
Aucldand Park, a more upscale

¥
s
I

These living arrangements are also often inclusive.

Anna Mothapao, for example, lived in Polokwane in South
Africa’s Limpopo provinee before she moved to Sejake’s Protea
Glen residence. On account of her hearing disability, she had faced
multiple harrowing experiences in her previous home, but not here,
chie says, She now lives amongst people who respect her and also

hang out with her in the courtyard,

suburb. “Auckland Park was
closer to work, but the rentwas
oo expensive,” says Lubambo,
who also moved from there,
*When I came tn Soweto, I also
had the perception thar there is
crime and all that, but its now my
third vear here and 1 feel safe”

University of Johannesburg
student, Mogau Mabula, who
lives in Sejake’s Pimville property,
shares the same sentiment. “1 do
feel safe here and that was very
important to me. frwas a huge
concern when [ had to choose: 1
don’t like places where there are
alotof people.”

G0 | FORBES AFRICA DECEMBER 22T | IANUARY 2004

, “IFEEL SAFEHERE

AND THAT WAS VERY
IMPORTANT TO ME;"

— Mogau Mabula, a student at
the University of Johannesburg
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fiar hrer coeking sills “The places overly saturated with
backrooms are within Gauteng,”
Balabala explaine “Gauteng is the
economic hub of the country: But
within Gaoteng, vou look at primarily
high-activity areas like Mamelodi

or Tembisa, Soweto or Diepsloot.
Especially when you consider [that]
even when foreign rationals come
into the couniry, those are the places
thev land upin. And those are the
places closest to certain economic
Fones”

This has also been a boon for
vourg professionals aspiring for
better lives but at prices that don't
break the bank.

Mothapo is preparing lunch as Sejake walks into her room. Take Percy Siphamandla Ndlovu. As an entrepreneur
“#inna is the best cook here” Sejakes sipns to Mothapo, as she running o small business, living in a baclooom pives him the
erupts in laughter. fimancial Hexibility to pursue his passion until he is ready to

settle down one day “1 have been here four vears now” says
HOME FOR YOUNG PROFESSIONALS Ndlowy, who also dabbles in stock trading and i a driver for an
The idea of the backroom actually goes back to the apartheid years e-hailing service. *Living here is nice because Nthabi (Sejake)
in South Africa when segrepation was the norm - white people
were allowed to own land and houses, but this was not so for pecple
of color. The Native Urban Areas Act of 1823 passed in South
Africa made it oblipatory for black Africans to reside in designated
locations, people perpetually paid rent for government-built
housing, lived in single-sex hostels, or illegally built shelters wich
materials they could find {ps per a report on AlJazeera).

There are countless academic reports and research papers
positing that the remnants of the apartheid era con still be seen in
South Africa’s housing sector. A new report by Harvard's Growth
Lab identifies two brond classes of problems thar underming
inclusive growth across Soath Africa: collapsing state copacity and
spatial exclusion; with the researchers finding that structures of
spatial exclusion “have been inadvertently entrenched through
well-intentioned post-apartheid housing policies”.

“You had black people living in certain areas, white people
living in certain areas” Motlhabi savs. “The black areas were
small, and people wanted to live in places close to work
opportunities. South Africa is designed [in a way]| that people
do not live where they work. Particularly black people don't
live where they work. o they had to travel.

“And because of that, certain areas like Soweto, Tembisa,
Alexandra, and Khayelitsha fin the Western Cape]; are a bit closer
towork opportunities. But they got crowded over tme as people

(AL TR U |

down, one day

b FORBESAFRICA.COM CECEMBER 202F | JANUARY 24 FORBES AFRICA | 6



MICRO-BUSINESSES

made for London in 1800, Aleock observes. “We've just
adopted them... This is the problemin a modemn society and
economy, we are sl trying to stick to rules that shouldn't
apply to modern society.

“If we want to be so strict with rental and building
regulations, does the government feel that they're going to be
able to build enough units to house people or are they saying
people must live in shacks? Becanse those are the only options
(for some]”

The current system of backyard rental provisions, or lack
thereof, is constrained by various factors, These include
financial and legislative impediments in the context of massive
housing shortages, backlogs, and unrealistic expectations.
“This is why the biggest conversation that we need to be
having around the backroom model is to say” Balabala adds,
“if it's such a big contributor to the economy, and can help the
povernment in creating more dignified living, then some of
these legislations and some of the policies need to be changed
from a mumnicipal perspective”

The truth is in vour face: everywhere vou drive around in

and [ get to bond over business”

Another resident, Ndaba Nezima, also living far sway from his
home in coastal KwaZulu-Natal, is a student of civil engineering at
the University of Johannesburg. He misses his grandfather back
home but thankfully, here in the big city, has found a “brother” in
his roommate Kabelo Molefe. “And we have only been roommiates
for avear” savs Nzima, attesting to the bond he shares with the

people at the property,

MORE DIGITAL, MORE DATA, LESS REGULATION,

MORE DIGNIFIED LIVING

Reports indicate tharwhile the market may be informal and
unregulated, there is sipnificant strueture and compleidty oie
The township economy itself, even with its vast significance and
size, is heavily underestimated. And one of the crucial factors
making it difficult are the regulations,

A North-West University study in 2017 states that South African
politicians are often hesitant in their endorsement and acceptance
of informal rentals. “This is the case given the possible baclklash
due to the constant and liberal promises made to provide dignified “IFIT'SSUCHABIG CONTRIBUTOR

human setlementsfo ll”the report reads TO THE ECONOMY, AND CAN HELP
According to Aleock, the restrictions placed on backroom
rentals need a different blueprint than what vou would typically THE GOVERNMENT IN CREATING

find in a sectional title rental in suburban areas like Momingside or MORE DIGNIFIED LIVING, THEN
Weltevreden Park. He applauds acts such as the Gauteng Township SOME OF THESE LEGISLATIONS AND

Economic Development Bill implemented last vear, The act seaks

to facilitate and promote inclusive economic growth along a SOME OF THE POLICIES NEED TO
transformative paradigm to build a eohesive and more equal society BE CHANGED FROM A MUNICIPAL
underpinned by a growing and inclusive economy that harnesses PERSPECTIVE."

the potential of all people in the republic who reside in Gauteng,

Bulelani Balabala, founder of
“The thing is the rules that are out there, the bylaws, they were 4

fownship Entrepreneurs Alllance
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Productivity vs Employee Wellbeing:
Why New Leadership Skills Are Required
For Businesses To Succeed In 2023

By Moroh Sehunos, Executive Heod, Human Resoures at Santam

uch has changed in the
corporate world and
business seetor over the past
three vears, with the biggest
rigger for the change being the Covid-19
pandemic. It altered the workplace dvnamic
and resulted in the intreduction of hwbrid
work models. These have impacted the way
husiness leaders engapge with their teams
- hoth from a practical perspective and on
an emotional level - and led to challenges
that many atill struggle to overcome,
Research by Gartner, which reveals
that most hybrid employess believe
their direct manager is their most direct
conneetion o company culture, highlights
the key role that leaders and managers
play in the new ‘waorld of work”.
The way inwhich a leader respoinds
to emplovee needs, represents the
company and it culture, and manages
employeess will ultimately impact the
overdll suecess of the team, and the
responsibility should therefore be treated
with the impaortanee that it requires.

The productivity versus
wellbeing conundrum

A big faetor within the hybeid remote
working environment is finding

the right balance between keeping
praductivity levels up while ensuring
the wellbeing of your team.

On the one hand, self-disciplined
emplovees do well with working remotely
and are able to manage their time and
workload efectively. In fact, their
praductivity often increases becatse they
feel the need to prove they are working and
praoducing results. However, this constant
“always on" pressure can eventually toke
its tiall a= thev may struggle to find a work-
life balance, and begin to suffer mentally
- at which point productivity declines.

On the other hand, there are emplovees

who struggle with the Aexibility of
working from home and may be unable
to manage themselves effectively. These
employees generally need more input from
teammates and leaders, and managers
can typically see a dip in productivity
when they are not physically in office.
Aceording to the Sapien Labs 2022
Mental State of the World seport, South
Alrica is among the five countries with the
highest proportion of respondents whe
teported being ‘distressed” or ‘straggling”.
From a Human Resources (FIR) perspective,
these results are consistent as we see that
mental health continues to top the list of
issues that employees seek assistance for
via company emploves wellness programs.
Balaneing a business’ need for
productivity versus the employees' need for
averdll wellbeing has therefore, probably,
been one of the biggest challenges that
leaders face in 4 post-pandemic world,

A need for soft skills

The necessity of balancing emplovee

wellbeing with productivity has led

to o greacer need for soft skills within

companies' leadership ranks. Business

leaders can no longer get away with only

being technically strong. A high level of

emotional intelligence (EQ) - both in terms

of understanding their own emotions

and how they impact others, as well as

understanding their team members’

emotions and its impact on their behavior

- is now a eritical requirement for leaders:
Leaders must be compassionate,

trassparent and vizible while

working remotely through increased

communication. They must have a

high level of EQ) to manage different

personality types and get the best out

of them ina virtual enviroiiment. They

st alzo help team members navigate

the intricacies of o work dife balanee

ofah Sefunos.
Hirnan Resaurn

50 that the business, and its people, can
miove forward in the best possible way.
Leaders should not set out to drive
productiviey but rather start by creating
n space where people want ta be. When
employees feel they are in a zafe space
and are valued, thev become stranger
and give discretionary effort - when you
give more than what is expected of you.
Onece you create that space and eulture,
productiviey will naturally flow.

Bounce-ability

And finally, leaders must be adaptable.
Theére's a prear term for it bounce-
ability - it means having the ability

o bounee back from challenges.

Thie past thres vears have taught s that
things can change in a keartbeat. Resilience
and agility are important traits for leaders
whao must make quick decisions and adapt
to changing market conditions in real time.
Thev must be visionaries and have the
foresight to accurately scenario plan for whae
may be coming around the corner, in order to
lead their organizations forward sustainably.

Authenticity has never been more
important; leaders must be authentic and
vilnerable because it's in one’s vulnerability
that pecple see your strength. €3
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these townships, vou see peaple have built backrooms abutting
their homes as a stable secondary (sometimes even primary) source
of income. “Everywhere vou look.” Sejake says pointing to these
ubiquitous adjuncts, “you see backrooms, and they are not always
used just for accommodation”

According to Alcocl's KasiNomics, the backroom rental industry
i estimated to generate over RS0 billion ($2.6 billion) per annumn,
as owners rent out their rooms for accommodation, storage, cormer
shops (spazag), garages, takeaways, workshops, hair salons, beauty
parlors, and other services,

According to 2016 statistics by the Department of Human
Sertlements, rough estimates show there were about one million
backroom rental units with the average estimated rental about
R2,500 ($137) per unit a month. The department has also stated that

the backroom economy has both positive
and negative implications. On the positve
side, Nozipho Zuly, the department’s Chief
Director, Communications, says it provides
income and livelihood opportunities for
individuals who wouold otherwise be
unemploved or underemploved. Iralso
contributes to the availability of poods and
services inunderserved areas.

“However, the backroom economy also
presents challenges” Zulu adds. “It operates
outside the purview of government
regulations, making it difficult to enforce
labor laws, ensure worker protection,
and collect taxes. This can perpetuate
inequality, hinder economic growth, and
limit the government’s ability to provide
public services and social safety nes”

“We receive obout 700 searches a day)”
says Roomsta’s Motlhabi, citing a demand
and supply issue. “Butit’s still a drop in the ocean,
compared 0 how big this market is; if vou had o
take all these townships into consideration. And
to me, it’s disheartening becanse we cannor fill
even half of those numbers in terms of the supply
{the backroom) because there really is a lack of
supply’”’

“You've pot the individual who just wants a
living space,” Balabala adds. “It doesn't matter
what it looks like, the big boom is happening as
a result of those looking for decent living space
in better living conditions. And theyre willing to
pay for that” And willing they are,

The township economy, specifically spaza
shops, contributes at least 5.2% to South Africa’s
(Gross Domestic Product (GDE).

According to a 2019 report by Gauteng
Township Economy Revitalisation Strategy, the
povernment is committed to ensure that the
township economy contributes at least 30% of Gauteng provinee's
GDP by 2030,

“This is where the money is, in the towniships,” Alcock says.
“This is where people go shopping. This is where they socialize.
Toverns are incredibly upmarket today. Fast food is a huge thing
and people buy it because they prefer it. Whether that's o kota
or chicken dust or shisanyama, it's not becavse it's cheaper... It's
because people prefer these things.

“[What we are| trving to [do is] change people’s mindsets about
what townships are. They're not these places of misery and low
economic activity. They're actaally vibrant, exciting, economically-
active places, and in many wavs represent the future of economic
activity! A

Ellen Makgopa
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Sailing Your Investment
Portfolio Into The Sunset

il Wealth

1 200 meters, enter the roundabout
and take the second exit”. We've all
become very used to our favorine
mobile app or to satellite GPS
getting us to whete we want to go when
we'te traveling, Modern-day apps provide
you with not only the best route to vour
deatination and vour estimated time of
arrival, but they also direct vou away from
traffic congestion and other road hazards,
In our busy urban lives, these devices
liave become a necessity, rather than o
lusury and vour Uber driver’s livelihood
even depends on it. The uses of GPS
lave grown exponentially and it's hard
to iragine a life without this eritical
tool, which was born out of the space
race in the late 19505 to early 19608,
South African Kirsten Nenschifer
embarked on an extraordinary journey
in the 2022 Golden Globe Race (GGR),
circummnavigating the globe an her 38-foot
cutter, “Minnehaha”. The GGR, which
started and ended in Les Sables-d"Olonne,
France, replicated the 1968/69 plabal
circumnavigation of 8ir Robin Knox-
Johnston, adhering to the technology
and vacht design limitations of that era
no GPS, autopilot, or modern maritime
conveniences, The 30,000-mile vayage
lias to be completed alone, non-stop
and without anv outside assistance.
Organizers track the racing vachts via
satellite and there are emergency GPS
communications onboard but breaking
the GPS seal results in disqualification.
Participation reguires substantial vachting
experience and entry is by invitation anly.
To the mere mortal, this vacht race not

only appears impossible to complete but
the patential hazards sound terrifving.
Meuschifer not only became the first
wioiman to complete the challenging
GGR, but she also emerged as the overall
winnet after a 235-duy vovage and a
bucker load of two-minute noodles.
After the recent tumultuous years,

investors will probably have some sympathy

for the 22 eailors that took on the 2022
GGR. One doesn't need a very long memaory
to retmember the market impact of the
Covid-19 pandemic, the Russian invasion
of Ukraine, the oil price spike, rampant
inflation, mult-decads high interest

rstes, the erisis in the Middle East and
deteriorating international relations.

Many investors will also rermember the
bursting of the Dot-com bubble in 2001,
the 2/11 terrorist attacks, the collapse of
Enron, the Global Finanecial Crisis and
Great Recession, the Greek debr defuulis,
Brexit, and Doiald Trump’s election
and presidency. These events from the
current millennium all cansed waves in the
financial markers and resced the mertle of
even the most experienced of investors,
History is littered with similar events that
have raised adrenaline levels, incrensed
the heart raté. and left investors with the
typical “fight ar ight” conundrum.

For Meuschiifer, there was no option but
to fight during times of bad weather and
rougrh seas. But fighting meant leaning on
her experience, adapting to the conditions
and doing that ‘sailor stufl (a non-nautical
tern) that kept the yacht in good condition
and on course. There were also times
when the vacht was becalmed and that
became an exercise in patience aswell
as an opportunity to go for a swim. The
markets are no different for investors,

There are those times when it seems
lilee miarkets are crashing in around vou

By Croig Pheiffer, Chief Investmeant Strategist, Sosfin Wealth

Chief Ivwestment Strategist, Crasg Pheiffer

but that's not the time for fight. Tt eould
be an opportunity to tweak {a non-
firancial term) one's investment
portfolic and tale advantage of newly-
available opportunities, but it remains
eritical to stay the course to reach that
long-term investment destination.

Markets can also find themselves
becalmed from time to time, sometimes
for years. Tweak the portfolio around
the fringes then too, il necessary, but
keep the bow pointed forward and wait
for the market winds to pick up again,

Investiment portfolios are lifelong vessels
that do not demand constant attention.
Staying the course and adhering to long-
term goals is vital to
ensuring financisl
stability and
allowing investors to
enjov the sunset of
their lives without
the reliance on "two-
minuce noodles.” (3




FORBES LIFE » THE METAVERSE

By Tiana Cline

Addressing sexual exploitation and abuse in the digital ecosystem.

he hype around the development of the metaverse,
an immersive digital space that will talke real-world
experiences online and blur the line between physical
and virtual, is palpable. Aceounting organization KPMG
predices that by 2030, we might be spending more time in the
metaverse than in the real world. In a survey conducted by Pew
Research and Elon University in North Caroling, more than half
of the technology experts responded that by 2040, they expect the
metaverse to be o fullv-immersive, well-functioning aspect of daily
life for halfa billion people {or more) arcund the world.
But for many, the excitement around the world's digital future

abuse online, will they be safe in the metaverse?

In 2022, the Alliance for Universal Digital Rights (AUDRI)
was formed by two imternational gender equality and advocacy
organizations, Equality Now and Women Leading in AL For
over 30 years, Equality Now hos been campaigning for legal and
systematic change to address violence and discrimination against

women and girls around

KPMG predictsthat = Teworldbutwhatthey
= sp0n came to redlize is that
by 2030, we mightbe e sexualexploitation and

spending more time abuse they were working

is something that should be approached with caution. Women, in . against stopping in the

particular, have been known to experience gender-based violence - thE' metaverse physical space could be

in the form of online harassment. One study from the Economist thaninthereal world. aifesedontine

Intelligence Unituncovered that 85% of women have experienced “People are using the

or witnessed online violence, with 38% of women reporting internet to replicate and amplify the same sort of violence;

personal experiences with online violence and 65% reporting [what] we're seeing in the physical space is being played outin

knowing of other women who were targered online. the digital space. It's growing at an alarming rate just because of
Ifwomen are already suffering a disproportionate amount of the nature of the internet” says Tsitsi Matekaire, Equality Now's

-
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Wai Yen Tang, a researcher from the University of
Amsterdam, found that in gaming culture, women
are often harassed because they are perceived as an

outside and intrusive minority.

Global Lead of End Sexual Exploitaton.

Born in Zimbabwe, Matelaire has worked with women's righis
organizations throughout Africa, providing legal id services to
women affected by domestic violence,

“Looking at the legal frameworks, we didn't realize that if we
focus our research so narrowly on sexual exploitation and abuse,
we sort of miss the bigger picture because this is happening in
the digital ecosystem.” Working with a networlk of women in
technology, AUDRI is calling for an international standard that will
address women and girl’s rights in the digital space prounded in
international human rights law,

More than o game

The studies arcund avatar gender-swapping in the online gaming
space are eve-opaning. To avoid toxde sexual behavior, female
playvers choose a male avatar to avoid being harassed.

Wai Yen Tang, o researcher fromi the University of Amsterdam,
found that in gaming culture, women are often harassed because
they are perceived os an outside and intrusive minority.

“Women don't participate to the extent that they should
because they have serious concerns around safety. The result
is self-censorship, where vou don't want to bring out vour true
identity” savs Maiteloaire. *We are a diverse community but as
3 WOIan, you'Te operating as a white male because that artracts
less harasement. There are black women, cisgender women, trans
women... all of that can get lost if people have that fear” In addition,
it's all too easy for the abuse can easily jump from digital to physical
- in April 2023, a an in Califormia was arrested for sexually
abusing a 14-vear old girl he met plaving a popular kids gaming app
- which is exactly why organizations like AUDRI are so needed.

“We really wanted to look at that digital dimension and assess
the imypact it would have on human rights and human vulnerabilioe
so we are advocating for policies at a global level" says Matekaire,
“Even on a national level, we have to show povernments what
they need to be thinking abeoit o ensure rights are protected
within that space” For Matekaire, the urgency is now because as
the technology is being developed, policy frameworks need to be
created to keep up. “There's a dilemima because things are moving
quickiv and policies can also be future-proofed to anticipate the
risks” shie ndds. *“We need to ensure that in the design stage we are
building in those principles of equality, of safety, of human rights,
for people with disabilities and those in the LGBETC) commumity,
We have to anticipate these different aspecis before or as the
technology is desipned”

b FORBESAFRICA.COM

An economic opportunity

Be it éducation or healtheare, throughout
thie continent, there has been intereston a
governimental level in how the metaverse
can be best utilized. Egypr, for example,
launched MetaTut at the end of 2022,
MetaTutis avirtual city ereated to celebrate Egyptian culnure
and take the country’s heritage into the digital age. 1t not
only a virtual tourist destination but a place where people can
mieet others and even conduct business,

“African governments are looking ot the metaverse as
an opportunity to advance their economies but have they
anticipated the risks?" asks Matekaire,

Considering the potential impact of the metaverse, AUDR
is urging povernments, regulators and big tech companies to
consider the rights of those who remain marginalized online.
They're calling for guidelines to be established that measure
the impact on the human rights of valnerable proups as well
as best practices when it comes to design.

“and we need governments involved becanse ultimately
povernments are the ones that are responsible for people’s
rights” she adds. “As AUDRI, what we're really talking about
is a global approach - global policies and laws that countries
can derive their national laws and policies from (0

alksi Mateais

“WE ARE A DIVERSE
COMMUNITY BUT AS AWOMAN,
YOU'RE OPERATINGAS A
WHITE MALE BECAUSE THAT
ATTRACTS LESS HARASSMENT.
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THE TREND

By Chanel Ratiel

What Wealth Will Look
Like In 2024
(And The Years To Come)...

lhe future of money and the way we see maney s changing drastically.
\Wealth forecasters and futurists look into the crystal Ball for Africa

he past two decades have penerated $160
trillion in *paper wesdlth’, according to MeKinsey's
2023 Wealth Report. However, growth has been
siuggish and there has been rising inegualities.
Aecording to the report, Africa’s long-term economic
growth has been slow. The continent is home to the world's
voungest and fastest-growing population, but its economic
performance has not been in tandem.
Although this may seem bleak, reports indicate that
Africa could add 1.4 trillion to its economy, almost
doubling the value ndded by services today, were it to

match the productivity growth of Asia’s strongest services.

In looking at wealth holistically, mapping out the
tremds for 2024 tells us that currently, the continent holds
investable wealth worth about $24 trillion, and according
to the recently-published Africa Wealth Report 2023 by
Henley & Parmers in collaboration with New World
Wealth, the population of millionaires is expected to
increase by 422 over the next 10 vears.

Speaking to experts in wealth management and advisory
services s well as a futurist, there is some optinism in
looking at trends that go bevond just the numbers 6

1. More Millennials, More Gen Zs, and More Women
Probably the biggest and most significant gear shift, but not mew,
will be with these different groups of individuals, According to
REC Wealth Managemnent, globally, in 2015, women held 309 of
all wealth controlled by individuale or families, and about 44%
had grown their wealth independently as entrepreneurs, UBS's
Women's Wealth 2030 tells a story of how women's wealth has seen
unprecedented growth over the last decade. Women now control
32% of the world's wealth. This will rise at & compound annual
growth rate of 5.7% to 597 willion by 2024.

“In my opinion, perhaps the fastest-growing echort of
milliomaires in the nexr several vears is going to be women,”
savs Delphine Govender, owner and Chiel Investment Officer at
Perpetua Investment Managers.,

According to Govender, after centuries of being structurally
excluded and marginalized in the broader spectrum of wealth-
ereating activities, there is an exponential rise in economically-
empowered women. This can be attributed to several factors but
is centered on the remendous global focus on gender parity in all
aspects of society as norms are finally starting to hift.

“This is being supported by directly targeted policy initiatives o

“IN MY OPINION,
PERHAPS THE
FASTEST-GROWING
COHORT OF
MILLIONAIRES IN
THE NEXT SEVERAL
YEARS IS GOING TO
BEWOMEN."

Celphine Govendear

promote gender equality. More specific factors include a material
increase in women entrepreneurs and the inereasing support of
wonien-led enterprises. The entire focus of gender lens investing {a
fast-growing area) seeks to specifically allocate capital to women-
led businesses, whose value chain and produces also benefit
wonien,” Govender tells FORBES AFRICA.

Andrew Méller, CEO at Citade] Investment Services, adds:
“We are also finding what appeals quite srongly to women is they
place a much higher value on trust, and building relationships, as
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apposed to let's say their miale counterparts
who would chase more of the metric of
return to performance”

Furthermore, Govender is seeing more
sdolescent girls being mentored from a
school-going nge about their career paths
anud this is starting to light a fire at a voung
agge ahout the potential these vounger girls
have as they contemplate adulthood.

This is something both Miller and global
futurist Jack Uldrich agree on with the rise
of wealth millennials.

“We will absolutelv see the growth,”
Uldrich says, “Tust the sheer amount of
wedlth that will be first transferred o them
as my parents” generation dies off, a3 my
generation dies off. And we bequeath it to
vounger people; But they are also rapidly
ascending leadership positions, and in
many places across the globe, many of
these companies sill do need people to do
their jobs. I think we'll see the millennials
increase their wealth, and then they will
get into leadership positions. But T would
say they think about money and wealth
dilferently than we did”

“Millennials are much more cost-
sensitive than a lot of your other guys”
Maller adds. “They are obviocusly much
more digitally driver. Millennials
have a much higher requirement for
transparency. In terms of the structures,
and interestingly enough, on the transfer of
wedlth, millennials are much more open to
switching advisors”

2. More Entrepreneurship

Notably, there are 52 African-born
billionaires globally, and only 23 (44%)

still live on Alrican soil. Henlev & Partners
have noted that this is a significant concern
as many billionaires are entreprensurs

and eompany founders who therefore can
create significant emplovenent in their host
COUnries.

“Entrepreneurs typically make the best
clients” Miller chuckles. “Why? Because
entreprencurs know what they know. And
they've gone and thev've made the wealth,

but in a very specific area. Tam happy to
say that the future wealth is definitely
entreprencurs and 1 do thinl that a o
af wealth management firms will be
sourcing their acquisition strategies from
them. Entreprencurs eertainly have the
biggest growth potential”

Many reports show that 2 crucial part
of this would be to ereate more relevant
educational eurricula, teain emplovees
toy build the skills and knoswledge Africa
needs, link talent with job opportunities,
and empower entrepreneurs to enhance
the continent’s workforee and produce
next-peneration leaders.

“Indeed, African talent could become
the continent’s largest export—and given
shifts we are seeing in how work gets
done, this talent may not need to leave
the continent to fulfill this dermand.” the
Henley & Partriers report reads.

“THEFUTURE
WEALTHIS
DEFINITELY
ENTREPRENEURS.”

—Andrew Moller

3. More Investments = More Very-High-Net-Worth Individuals
(VHNWIs) + Ultra-High-Net-Worth Individuals (UHNWIs)

As Africa is rich in human and natural resources, individuals are finding
different opportunities in a multitude of sectors. As the vears go on, Afriey’s
growth will increase, due to aspects such as the internet, smartphones, and
even renewable energy, says Uldrich,

“1 think we'te going to see, and we already are secing with the number af
satellites that are put in, more satellites that are being deliverad: high-speed
inpernet access everyvwlhere in the globe and all across Africa. Most people,
not evervone, already have smartphones and T think with the advances
in renewsble energy [wealth], it's poing to get better because those three
are poing to tead to inereased economic grovwth, which in turn will in fact
manifest itzelf in wealth as we currently defing iv So Twould tell vou I'm
absolutely bullish on the long-term prospects for Alvica”

According to StatsSA, as of 2002, approximately 138,000 FINWISs lived in
Afriea, each with §1 million or move et assets, excluding government funds.
Statista further added that the total private wealth in Africa amounted to $2.4
trillion in 2022,

The amount was accumulated by over 140,000 individuals, including
millionaires, centimillionaires, and billionaires. Compared to 2021, the
continent counted 2,000 more millionaires,

Miéller savs reports prediet that in the next decade, the number of Aftican
millionaires is poing to probably increase by 42% and that will be o number
of approximately 195,000 ultra-high-net-worth participants.

“That's what the forecasts are saving but when vou put that everfay of
what's been happening in the global environment on top of this, the numbers
forecast could be slightly different” Miller adds.
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“And by this, T mean, in 2021, there was a rapid growth of

ulera-high-net-worth individuals in the world. That was on the
back of unprecedented growth stimulus, there was a very low-
interest rate environment, there was high liquidity at the time,
and there weee significant stock market gains that happened in

the econemic environment.
“Whilst we certainly believe that is going to be a grawth,

4. Al May Redefine Wealth

Artificial intelligenee (AL has rapidly been finding a place
in the world of work, sa it should come as no surprise that it
has found itselfl in the world of wealth.

Miller believes that the uptake of AT will actually be
beneficial when it comes to wealth, particularly for wealth
managers and their clients.

“Ag AT isstarting to develop, this thing of digitizarion is
gathering more momentum,” Miller savs.

“Itmight sound perverse but I think digitization is going
to make businesses more client-centric and the link between
digitization and Al and elient centricity is very simply going
to open up the advisor's diaries allowing them to simply
focus on what they should be always doing and that is

building relationships. It's going to
de-clutter”

“ITWILLBE However, Uldrich believes that
SORTOFA the world's leading experts warking

on artificial intelligence are being a
SPIRITUAL

bit disingenauous instating that it is
VACUUM. going to transform the nature of work.
According to the forecaster, long-
term, this may be true but short- to
mid-term, there's going to be a lot of displacement. This iz
why Uldrich believes that the way one defines wealth should
likely change.

“Even in the age of AL” Uldrich adds, “humans still have
sency and we have to create our desived [uture.. Most
futurists I think are optimistic about the future, and they
speak of an abundant future. But to tie back to wealth, I think
what's going to happen is for the most part, most people in
the world will have all of their material needs met, but that
will ereate a new problem.

“It will be sort of a spiritual vacuum. My pointis T don't
think that we will define wealth simply in terms of dollars
and material possessions, people will have those things and
then they will say, ‘oh, what really matters?. And I think we
will see a major shift in how we define wealth.”

wie're not quite sure that it's going to be the growth of their
429" “Perhaps the most pressing aspect affecting Africans and
South Africans is the quantum of their wealth that i invested
offshore vs onshore” Govender adds.

“This continues to be a simificant source of debate. As
liguidity in domestic public markets dries up, many local
investors are starting to question the extent of their home bias”

5. More Creatives
It doesn't matter how much AT can do, the one
sub-set of entrepreneurs, employees, brands,
and businesses that will be safe. will be in the
creative economy. “We're going to see almost a new
renaissance in [ereativity],” Uldrich says. “Because
artificial intelligence is really good at mimicking
the human mind or intelligence, what it cannot
dir is imagine. It ean give vou the impression it is
ereating, bur its not. All it's doing is raking existing
pieces and rearranging them and Iwould say that
is a component
of ereativity and

IIWEI RE imagination. But

we think with aur

GOING TO SEE heart, with our
ALMOST ANEW body, and 1hlal's
RENAISSANCE IN !.l.'hfu Al can't yet

[CREATIVITY]"
- Govender
believes the creative
economy is contributing meaningfully te grawth in
the number of millicnaires and to some extent this
is underpinning why we should expect more female
millionaires. “Whether in helds of desipn. the arts,
ar entertalnment, we are seeing the pursuit of a far
more balaniced economy as well 48 a greater value
being broadly attached to the ereative economy,” she
says. “Social media has resulted inan entirely new
slew of careers in terms of influeneers and content
creators - which is channeling income into the
hands of many self-made individuals who no longer
have to rely on corporates being their emplovers.
“While traditional careers such as medicine and
lawe will continue toexist, the ascent of an inereased
number of well-rewsrded careers within the
ereative domains means we now have many more
industries and professions capable of producing
wealthy individuals”
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Laser-Focused On A Franchise Future

or those invalved in or considering
entry into the beauty and wellness

industry, The Laser Beautique

{TLB) is poised for substantial
growth, bolstered by the visionary
leadership of power couple Tevia and Neil
Hermann. This expansion is driven by a

combination of ground-breaking innovation

and the expert guidance and coaching of
Ian Fuhr, founder of Sorbet and renowned
figure in South Africa's business landscape.

While TLB began its journey in 2018,
now is the perfeet time to unveil i
franchise olfering. The Beautigue group
lias recently launched a ground-bresking
skincare brand, Seientific Skineare, proven
to deliver results, in addition to their state-
af-the-art, cost-effective laser techriology:

The franchise also offers o fully
integrated and customized website and
point-of-sale system, which includes
emplovee schedules, emplovee and
client apps, push notifications, sutomatic
emails, lovalty and refer-a-friend
programe, gift veuchers and more.

The Laser Beautigue blueprint includes
a culture-driven style that focuses on
astute customer service, laser-focused

(pun intended) training, fraschise support,
and a great marketing team that makes
cultivating brand lovalty look easy.

Fulir, a name synonyvmous with sueeess
irt South Africa, is widely recognized for
founding Serbet, a leading beauty chain in
the ecountry, and expanding it to over 200
stores helore its sale to Lang4Life in 2017,
MNow, Fuhr is lending his expertise to TLB,
actively supporting, coaching, and guiding
the brand toward its expansion goals.

With a golid foundation, 15 vears of
industry experience, and Fuhr's invaluable
ingights, TLB'S franchising agreements
are creating numerous opportunities
for women across sub-Saharan African
countries. TLB stands out as anexpert
inskineare and painless. permanent hair
temoival, and while the TLB franchise
opportunity is relatively new, already,
the demand is overwhelming,

For those contemplating

franchise ownership, here are

s Franchises Fit: An ideal franchises
embraces the existing business framewark,
brand identity, design, tone, voice, service
standards and retail offerings. Strict
adhetence to the brand’s established
puidelines is erucial for maintaining

brand integricy.

» (wner Management: TLB reguires
awners to be actively involved in day-to-
day aperdtions to ensure high levels of
service guality.

» Cost Congiderations: Initial joining

fees and ongoing monthly royalties are
part of the franchise commitment. The
setup cost of a Laser Beautigue starts
from REOO,000 (approsimately $43,000).
There is a three to siv-week client

evele, and vou ean be up and running

inn 90 days and see approximately B3
million ($163.000) in annual revenue.

» Converting Existing Businesses: Converting
an existing business into a trusted franchise
brand offers multiple benefits, including
salability, ongoing support. economies of
seale, access to marketing resources and
incrensed proficabiliey. (3

For TLE franchise enguivies,

call +27 R61 850 851 or email
franchising@theleserbeautigue.co.za.
Vizit wwwtheloserbeautigue.co.za
for more information.

Beautique.

Hair Removal & Skincare Specialists



SPORTS TECH

On A VAR Footing

Without the Video Assistant Referee (VAR) technology to automate and improve football
decision-making, Africa faces being left behind while the world plays a different game.

By Mick Said

frica faces being left behind the rest of the
world if the slow implementation of the Video
Assistant Referee (VAR continues at the same
slow pace, which will be bad news not anly for the
integrity of foothall, but also the continent's match officials.

That is the view of Council of Southern Africa Football
Assoriations (COSAFA) Referees Manager Felix Tangawarima
after the organization recently introduced VAR for their
Women's Championship and held a workshop for referees in
how to most effectively use the system.

Tangawarima is well-placed to comment; he s
Confederation of African Foothall (CAF) and FIFA Instructor
and very much at the forefront of modern trends in officiating,

He says VAR is becoming the norm at FIFA events at all
lewels — male and fernale - and if the continent’s top officials
want to be selected for these assignments, they will need to
have the necessary training and experience, something that is
currently lacking.

“VAR is there within the laws of the game and it is not going
amywhere, so it is important for us to embrace it” Tangmwarima
tells FORBES AFRICA. “Inthe future, if you want to goto a
World Cup (a8 a match official), vou will have to have practiced
with VAR

“FLEA will come any day and
say every game will be VAR, so
we urge our member associations
at COSATA to get ready for that
FIEA are looking for licensed
officials and we don't want our
referees to be left our”

The reason why the uptake of
VAR has been so slow in Africa
is well- documented. It is hugely
expensive to buy the equipment
and it has to be fixed at stadiums
and cannot be easily moved
around.

That i a problem for so many
clubs on the continent who do
not own their own stadioms, but

rent from municipalities. using the VAR,
Who is therefore responsible “Evervone is rallying behind this
for the safe-keeping of this project, which will change the face of
expensive equipment? COSAFA D
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In terms of the South African Premier Soccer League, oll the
equipment is already in the country and waiting to be used, but
the league has reportedly balled at the reported Rag-million
(%218 million) per season ivwill cost to run.

But a solution will have to be found or Africa faces being leftin
the dark ages in football terms, while the rest of the world playvs a
different game.

COSAFA hope their recent suceessful pilot project will show
their own 14 member associations across southern Africa the way
forward, and also the rest of the continent too.

“Our objective is to have as many referees registered and
ready as possible,” Tangawarima says, “In the furure we want
to have VAR used in every game from the group stages of our
tournaments. But the first siep is to help the referees get licensed,
=0 wee mnst intensify the teaching they need and train as many s
we can. The support we have had, which includes from FIFA and
CAF, to help us, has been fantastic,

“COSAFA will be one of the first regions to implement VAR
for its tournaments, though there are only some Norch African
cournitries who have it already. So this s very exciting for us and
the referees”

COSAFA implemented the system fully from the semifinals
omwards at the Women's Championship in October; though

behind-the-scenes, referees used the
system as a fraining session.

) They pperated it as if it was live as part
of their certification.
NAR frech ]
Tee laoteall “Fior a referee to be licensed, they

must have had 25 hours of training.”
Tangawarima says. “We have done a
five-day preparatory course, simply
because a number of the referees were
encountering VAR for the first time. The
course ncludes theory, and of course
practical.

“We tasked the project leader from
FlFA (Mikevan der Roest) with taking
the referess through the theory part of it.
We split the referees into twio groups, the
one on the field, the other in the booth

:
|

Photo supplied



Dynamism coexists with disparities, making
the province one of the wealthiest city
regions in Africa. Gauteng is the leading
financial nerve center and manufacturing
hub of sub-Saharan Africa with a
contribution of 31.1% to South Africa's GDP

‘This is not only a gateway to an
integrated and ever more
prosperous continent, but also a
model for city region development
in Africa and beyond.

Gauteng is also home to the biggest and
busiest airport on the continent, OR Tambo
which facilitates the movement of over

21 million passengers annually, plus cargo,
to all corners of the earth

ortambosez.co.za

""ﬁ GAUTENG PROVINCE
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Guutang province, thu ap:e:antar for growth
and South Africa’s ec: ¢ engine, serves
asa s!gn?ﬁr;c:n‘t lnunchingpuﬂ for local and
intarnational businesses into African markets.
With over 15.2 million pecple living in the
province and projected to grow tr.:- 18 miillion
by 2030, Gautang pmaants a compelling

ition for investors in Africa and other
glnhaj.murkam

aau;sang Is unlquety ms?cmnad ta i;armrna a
beacon for the goal of inclusive ¢ iy hultis
also the province where axpmentm
possibilities emerge.

One of the key developments that harnesses
economic growth and job opportunities in the
eastern corridor of the province (where the
Airport is located) is the OR Tambo

International Airport Special Economic Zone (SEZ).

Strategically located next to the airport, the

SEZ focuses on the production and export of
products that utilize air freight as a means of
transport. Central to the OR Tambo SEZ success
story is the first Jewellery Manufacturing Precinct
in South Africa, which will advance not just
established players in the market but SMME
jewelry manufacturers as well - by providing
them with competitive operating infrastructure,
incentives, and unimaginable proximity to
access global markets.

[-] ‘
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HOLIDAY GIFT GUIDE

By MNafiza Akabor

Luxe Is More

The ultimate year-end gift ideas for luxury lovers and gadget geeks,

Ray-Ban x Meta Wayfarer

Ray-Ban's next-generation retro smart glasses in partnership
with Meta lets you livestream to Instagram or Facebook. While
privacy should be paramount, it offers other conveniences yvou
can enjoy while protecting vour eves. These include taking
pletures and videos with a unique perspective from its 12MP
ultra-wide camera in full HD for up to 60 seconds; the ahility
to tzke calls or listen to andio; and voice recording through
built-in microphones. The glasses are integrated with Meta AT
toact as a personal assistant or get information through voice
commands using the tripgger “hey Meta", which alse sends
photos, Tts unique bartery case offers up to 36 hours of usage,
andd it is now TPX4-rated for water resistance.

Price: $320

HFP Spectre Fold
Folding smartphones may have been all the rage these last few vears,
but there's a new type that's trending - the foldable PC. HP came out
with the Spectre Fold in September 2023, and it's quite the marvel: it's
a 3-in-l that ransforms between laptop, deskeop, and tablet. Dubbed
the world's thinnest foldable at 17inches, it can be accessed in tablet
maode with a sgylus; as a 12 3-inch laptop with wireless magnetic
kevboard; and as a deskiop through
its butlt-in lickstand. The main
drgweard heve is portabiliny, which
vt can set-up while on the move
o working from anywhere
Using a desktop in a coffee
shop? Sold!
Price: $4,999
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Montblane Extremne 2.0 Wallet

For understated elegance and hoxury, check
ot Montblanc's new Extreme 2.0 Wallet

in bFlack leather witha
carbon-fiber print on the
oetside and plain black
o the inside. It features
slots for elght cards, two
campartments {or cash
and four additional
pockets, It uses
Monthlanc's Shield
technology with

RFID blocking in the
lining. This énsures

vour cards are blocked from

hackers who try to wireless skim data using
radio frequencies. A must for travelers.
Price: §420

Mespresso
Creatista Plus
Mothing beats
starting the day with
agoed cup of coffes,
and the Nespresso
Creatista Plus offers
just that with its café-
stvle opticns thanks
to its fully automaric
steam wand. As its
name suggests,; the
creativity kicks in
thraugh its abificy

to creste latte art
using Breville's milk
1ts srylish, sleelk
design with a high-
ploss finish would

st most homes, taking levels, and 11 milk temperature

up mindmal counter space,  settings using its 19-bar pressure
The Creatistn Plus has a system. It has an assisted cleaning
three second heat-up time system and sutomarically switches
and offers eight coflee off alter nine minutes.

selections, four frothing Price: $649

¥ FORBESAFRICA.LOM
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Freedom of Movement Franklin duffie

Freedom of Movement is a South African lifestyle brand that
offers stylish leather sceessories, and its Franklin duffle bag

has eaught our eye. The Frankling crafted from premium pecan
leather is the perfect weekend bag, also suited for quick business
trips. Apart from its main large interior, it has zn outside back
pocket, and two lined zipped ones on the inside for valuables. It
is finished off with antigue brass fimings, an embossed logo thae
mizkes it look understated, snd & removable adjustable shoulder
strap. The duffel fits in an overhead compartment on a fighe,
Price: $290

Sennheiser Momentum 4
Being productive while working from anywhere
or traveling requires a selid pair of noise
cancellation headphones, Available in black or
white; the Sennheiser Momentum 4 promises a
whopping 60 hours of battery life from a single
charge. Its lightweight design, complete with
rouch controls, lends toward comfort for hours
on end, without your ears
taking the strain. It offers
adaptive noise cancellation,
transparency mode,
and customized sound,
which ean be seeessed
on its smartphone app,
Connectivity oplions
include Bluetooth, an audio
jack or USB-C. A quick
five-minute charge
vields four hours of
plavback. It comes wit
acarry case, | 2-meter
charging cable,
auyilinry cable, and
airplane seat adaptor.
Price: $380

Apple Wateh Ultro 2
When it comes to
smartwatches, Apple is
leading in the space, and
for good reason - it's
infustive with a familiar
interface. The latest
Apple Watch Ultra

2 is the first carbon-
neutral Apple product
when paived with

the Trail or Alpine
Loop interchangeable
band. Tts pew 52

chip enables gestures
by pinching your
thumb and index finger, offers:

its brightest display of 30040 nits for the outdoors, and
advancements for altinude ranges, on-deviee Sid, and
water adventures, whicly is essentially a diving computer
on vour wrist, Paired with the new WatchOS10 update,
its redesigned interface offers Sman Stack, new cveling
experiences and features for the outdoors. plas unique
watch faces, It promises 36 hours of batrery in regular use
and 72 hours in low power mode.

Price: $799

1\ OneAdoptr OneWorld135
) For the frequent business
Ay troveler and pover user
looking for convenience,
check our OneAdaptr's
\  brand new OneWorld135
N\ wmiversal php that
A works in over 200
countries: Between its
three USE-C ports,
twn ure powerful
100W parts that can
power o Machook
Proor notebook
equivalent, alongside
a USE-A portand a 2-pin
AC putlet Tt has spme of
the highest safety certifications
available that proteces the voltage, current,
temperature with fuse protection, The OneWorld
135 features Gallium Niride (GaM) technology that
ensures the highest efficiency in 8 small package that's
the size of o credit card. Te ships with a travel bag,
Price: $129

Leln Ay gy
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LUXURY FASHION GUIDE

FRAMING ELEGANCE:
The Medley Of Art And Fashion

Is-fasheon a form of
art? The question stirs
debate, but there s no
right or wrong answer,
Art remains a form

of expression and we
portray oursalyes by
what we wear and also
create as artists, This

is how stories are told,
spirits are |ifted and
people are inspired;
the play of color, con-
trasts and textures. We
have curated a fruity
palette across varous
Woven and printed
fabrics to Brighten up
vour holiday wardrobe,
adding texture with
the appliqué of roses
sean on fashion run-
Ways N recent weeiks
and cemplementing
with bold jewelry to
create elegant, vibrant
and playful couture.

- STYLIST: DENEAL VAN WYK | PHOTOGRAPHY: KATLEGD
MOKUBYANE OF NEWKATE STUDIO
ART DIRECTION: LUCY NKOS| | MAKE-UP: VANESSA
LNAMACA - MAKOLEMADE BEAUTY
ART CURATOR: SERENA MOODLEY-ANDERSOM

LOCATION: CONRAD CULTURE - BLAIRGOWRIE,
JOHANMESBLIRG



His Story'
RE.S00,/5354

(Left and right}
Sarmra Moodley-
Anderson
Comfortable Silence
R1500/582 each

1 (i ifve weal]:
(Middle} South
1 African artisk Serena
; { Moodlay-Andarsans
| "T‘
F /]

DAVID BLOCH

Multi-Award-Winning
International Show

Producer, Creative Director,
Entertainment Manager

Fran Elis Printed Oranga
Shirt - R2,300,/5127
Franc Elis Oranga Suit -
R15,000/5824
Sihwer Kar Lagerfold Linkod
Bracelet R2,590/514%
Silvar Karl Lagerfeid Diananta
Linked Ring - R1190/$66
Europa Art Susde Bosgo
Loafars - R4,690,/$258

GIFTMUDI
Fashion Model, Make-Up Artist

Kate Spade Floral Clip On Ear Cuff -
RZ.990/5165 = .

Gokd Staterment Karl Lagarieid .
e Pa. 3

Cheser With Pearl Detalling -
RZ,990/$220
OFLO Muti Colowred Flower,
Shimmer Dress - RS,500/5303
Karl Lagerfexd Gold Linked Cuif -
R1.990,/§110
Eurcpa Art Black Mule With Gaold
Strap - R3,290/%181
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(O the wait
Molefe Thmala of TACS
Portrait Eimama I

REZZ,000/%198

Bialmain Prirted Golfer Shirt -
R22.010/41.215

Karl Lagerfeid Silver Diamanita
Linked Bracelet - R2,690/$148
Silver Karl Lagerfeid Ring -

R1,630/$93
Balmamn Navy Pants -

R19,760,/$1,085
Europa Art Navy Shoes -
R4,B90/5269

- W b
1{|1-|!F.|l,li;, " IIILEEHWI'PME +'“ l-'r". J 1

ooy il |4tt|li!lﬂhmm {ba A

“IT'S INCREDIBLE
TO SEE THE KIND OF
DESIGNS AND THE
KIND OF FABRICS
AND TEXTURES
THAT PEOPLE ARE
PLAYING WITH. IT'S
JUST INCREDIBLE.

I MEAN, FASHION

TODAY IS ART!"
— Diavid Blach

#u



LUXURY FASHION GUIDE

A Neutral Outlook

No longer classified as washed-out or boring, neutral
tones have come to the fore and are here to stay. Make
astatement in these subtle but trendy tones.

COMPILED BY: DENEAL VAN WYK

Faul Srmith Sungiasses
R5659/8312

Walantino Garavani
Printed Shirt -
R24,690,/81.359 '

Jdimmy Choo, Wsb
Tep Handle Bag -
JRRT A5 EL 385

Alexander
McQueem Men's
Talipred Cigarette
Trousers -

Diar Beauty, Sav-
R29,193/41,608

aqe EAL De Par-
furm - B2 BAS/$157

Jimmy Choo, Cotton
& 5ilk Jacguard
Buckat Hat -
R7.7B5/3420

Versace Gold 'Watch -

Eurcpa Art Baige Shoes -
R17,383,/5957

R4.590/%253

rmutfucoem « limmmy Choo, row jimmychoocaom »

STOCKISTS: Alexander MoQuean wwwalseandarmequean com « Paul Smith, waw oz
Farfetch, werw farietchcom “Europa Art, wwweuropastt coza -Dior Beauty, www.shop-beauty dior coza <Valentine Garavanl, wwwvalentino com
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"“THE WAY YOU
COMBINE YOUR
OUTFITS, THE WAY YOU
COLOR-COORDINATE,
FORME, THAT IS ART.
YOU CANNOT HAVE ONE

WITHOUT THE OTHER."
— Gift Mudi

L thewalk

Serena MoadieywAnderson
“Sophitown Diptych'

RS 0005272

iart Lagerfold Gokd
Staterment Earrings -

Badrniain Printed Jacket
With Goid Buttons -
R48,280/%2,690
Bafmain Printed Skirt
With Gesd Buttons -
R29,750/51,634
Europa Art 'White Bow
Detai Pumps -

R3,990/5218
Europa Art White haridbag
R2,950/5165
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“Tis The Season To Sparkle

If vou ever second-guessed wearing a sequinned little
number, now is the perfect time. With all the festivities
around the corner, you can dazzle the night away.

COMPILED BY: DENEAL WAN WYK

Baimaimn Gaoid Stric
tured Sequin Dress
- RS3.250/52,924 ) Digice & Gabbana,
Cryztal-Embellishad
Earrings - R 745/$645

Dolce & Gabbana
Black Sunglasses
R3.570/5206

ek
I
£t °r .n:l
Fedicon f0 S N o
i ey ol i A
i = -"''ﬂ"..l.\.‘lrlt""i.-"-""‘lr
R = g
i_' Lt ;"n":/-‘l
e
f...." e % ) Jimmy Choo,
: — . Star - Pearl
% o Crystal Ring -

ﬁ K R3,456/$190
g NS

Saint Lawrent

Modemist Owal

Bracket in Meatal
ZARTIIZE f 3995

Pink La Barmbimaou
Padded Leather
Shouldar Bag -

16,889,/5928

Arch Store,
Bwligan
Allagra Rock
n Bome EDF
Fd, B10/5265

Castelo Gold Strap-up Butterfly
Hegls - R2 350/$130

STOCKISTS: Europa Art. www.elropzart.coge +ArC Store, wiww arcsiose ooz » Yalenting, Garsvan: wwwivalentina.com - Castebo, www caselo.cogs «
Balmain, int Balmaincom « Sunglass Hut, www sunglasshiot com « Hmmy Chee, row jimmychoo com
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Om the wall:
Laft in The Cark’ (imitecd edition prnt) RS,000,/5272 | Battory Low' (Bmitedd edition prnt) RS000,/5272

Dawid wears; Zegra duck Ego Linen Jacket - R12:240/$673 | Zegna Off White jorsey - RI7.960/$587 |

Zengas Duck Egg Linen Trousers - R28,420/%1563 | Eurnpa Art Black Brogues R4,890/5260

Gift wears: Kate Spade Flaral Drap Eatrings - R4,990/%$274 | Gold Ba# Staterment iarl Lagerfold Meckiace - R4,790/5262 | Bam Collective
Yeliow Pod Tep - R4,800/$264 | Barn Collective Yellow Pod Skint - RS,200/$286 | Eurcpa Art Pink Bow Detafing Heels - R3,990/$215

Siochists ! Praview Accessonies |
Balmain, int.balmainicom | Europa
Art, www.europaart.oo.za | Zenga
wiww_ zegna.com | The Bam
Callectiva, www.thebamoliective.
com | DFLD, 061 488 67040 | Franc
Elis. wwwctrancelis.com



|
LUXURY FASHION GUIDE

Biock & Chisel, Chateau
Bergera Duck Egg Sofa -

RZ6,995/%1,598
Luxdeco,
amprhion YWool
Cushion =
R2,B25/4156
? ¥
- i Carrol Bayes,
xS = i Glass Bowl &
i Stand -
¥ R

R9,599/$529

Homing In

QOut with the old and in with the new. These
itemns are aesthetic and will add prized
pizzazz and festive fervor to your
home spaces.

COMPILED BY: DENEAL VAN WYK

. _
Block & Chisal, ' :
Maorelli Rugs, Bianca
Imdus Stool/Shaggy 33 Rug ;?mﬂm] -
- R1,895/5105 R7.500/5414
Villeroy & Boch, Amazoni
Anmart Tea Cup & Saucer -
Biock &Chisel. Faux R1,890/$107
9 Stam Orchid Pant -
R3,685/5204

STOCKISTS: Morelli Rugs, moreiruns coza « Lindeca, wiww lusdacscom «Block and Chisel www biockandchiselco.za + Camel Boyes, camoiboyes cam
Villeroy & Boch, wwwilleroyandboch coza « Poerty, wwwpoetrysiosscors

Al prices ane i Sowth Afrfican rands (including on previous pages) dolar conpersions Sre aoonmamste 25 per the axchangeale at the hime of godng fopress.
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SPORT = SOUTH AFRICA

By Mick Said
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SOUTH AFRICA'S UNPRECEDENTED
RECORD FOURTH RUGBY WORLD CUP
WIN GOES FAR BEYOMD SPORTING
EACELLENCE - IT WAS ASTUDY IN
FUTURE PLANNING, ORGANIZATION,
LEADERSHIP AND MENTALITY.

outh Africa’s record fourth World Cup title was

aseminal moment for the game in the country

and highlighted the huge strides forward rugby

has made in igniting a passion for the game among
supporters of oll races,

In a country strugpling with an electricity crisis, economic
downiurn, high unemployvment, crime and corruption, the
Springboks’ 12-11 World Cup final win over New Zealand
provided a rare chance to celebrate.

But the win goes far bevond sporting excellence and those
who spearheaded it hope it can be a blueprint for success in
allwalks of South African life

The sight of thousands of adoring supporters lining the
streets to see the team on their trophy tour in Soweto, South
Africa’s largest township, was particularly striking given
how rughy was once perceived to be the sport of the white
Afrikaner during apartheid,

Those scenes were replicated across the country and
showease not only the love and admiration supporters have

win was achieved with much
more than skill and physical
prowess alone, it was a study in
future planning, organization, leadership and mentality,

Mo team has had o harder path tovictory, with South
Africa meeting each of the other top six sides in the world
rankings on their road to the trophy.

One point wins over hosts France, a dopped England and
old foes New Zealand in the knoclout stages was a test of
their character as well as slallset.

Former Springbok fiyhalf Joel Stransky kicked the
winning drop-goal in extra-time when the side lifred their
first Wiorld Cup title in front of a beaming Nelson Mandela
m 1995,

He was in France ina broadeast role and got to see the
side operate at close quarters. He explains to FORBES
AFRICA in an exclusive interview the secret to their success.

*That tough mentality is born from a few things” Stransky
says. “1t comes from the huge effort that goes into what
they do, a team spiric and genuine love for each other, and o

TION FOR EVERY MATCH."
—Former Springbok flyhalf Joel Stransky

burning desire to succeed. This team has a wonderful culoure.

“They work their socks off for each other and leave no stone
unturned in preparation for every mateh. They also have that
South African never-say-die attitude where they find a way to win
games that other teams cannot. They are an exceptional bunch”

Eloquent captain Siva Kolisi is a hugelv-respected figurein the
game around the world and in the aftermath of their victory spole
at length about the unity within the side and the fact that their
diversity, with players coming from such different backgrounds, is
what binds them together.,

“We are a diverse and beautiful team from all walles of life. This
trophy is for those who come from tough, disadvantaged areas’”
Kolisi said.

“For the kid who needs to lnow that while things ave tough for
vou, and you can't afford school fees, vou hove no shoes towallo o
school and no food at home, you can make something out of vour
life. Even when the situation does not look hopeful.

“We come from those baclgrounds, this team represents
everybody. We want people to say, *who can [ look to that has made
it from this situation’, and that is us. You can look at this team.”

1t was o sentiment echoed by scrumhalf Cobus Reinach, whose
upbringing could not have been more different than Kolisi's, but
whose mentality is the same:

“ft feels very uniting” he said. “It isnot our rophy, itis evervone
in South Africa’s trophy, We might be 33 plavers (in the World Cup

for thee side, but also the deep squad), but our driving force is

respect for an unprecedented “TH the peaple of South Africs and

achievement. EY WORK THEIR SOCKS OFF we couldn't have done it without
The Springboks became the FOREACH OTHER AND LEAVENO  them”

first teamn to lift the World Cup STONE UNTURNED IN PREPARA- Kolisi is the undisputed

trophy on four secasions and the captain of the side but as Stransky

points out, successful teams are
made up of leadership groups,
whose own perspectives and
experiences are valued and listened to too.

“Im every team you have lots of leadership, especially in the
national set-up because there are lots of guys who captain other
(club} sides and are natural leaders.

“But at the top of the leadership group vou are still a proper;
genuine caprain who 15 respected and loved by evervone and Siva
is that puv.

“#5 g human being he is fust the most amazing guy. He is
obviously thorough in his preparation and training, but as a human
being he is sensational, and that is why thev will follow him to the
ends of the earth”

The world may love Kolisi, but the Spri are not
universally admired despite their success and drew criticism
during the tournament for what was viewed as a dour style of
rughy and a controversial use of a 71 splic between forwards and
backs on the bench.

The eriticism leveled ar them is that they are all power and no

b FORBESAFRICA.COM
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SPORT = SOUTH AFRICA

“THIS TROPHY IS FOR THOSE
WHO COMEFROM TOUGH,

DISADVANTAGED AREAS.
—Captain Siva Kollsi

finesse, and thar does not make for an entertaining product for
fans.

“Well done to South Africa, the best atnot playing rughy”
screamed a headline in New Zealand Herald, while pundits
shouted loudly about the bench being against the spirit of the
game, and the need to depower scrums, o major weapon of the
Springboks.

“When we look back at itin 20 vears' time, no one is guing to
say, ‘what was the style of play that day’,” Stransky savs. “Where
our coaching team has been exceptional is that they have
looked at the laws of the game and the areas where the referees
are focussing on

“They have said, ‘these are our strengths, so how can we be
arour bestinside the parameters of the laws". They have picked
horses for courses and played a different game-plan agninst
different opposition when required”

Director of rughy Rassie Erasmus and departing head coach
Jacques Nienaber had to think oot of the box after losing key
hooker Maleolm Mark early in the tournament, making the
inspired decision t bring in flyhalf Handré Pollard as his
replacement. He had missed out in the original squad dueto a
calf injury

88 | FORSES AFRICA DETEMBAER 2023 | JANUART 2014

There were question marks over the ldcldng sccuracy of
Manie Libbol: and given that Pollard was suceessful with all
13 of his ldcks ar goal, including difficult shots in the knockout
rounds, it was perhaps the key decision from the coaching
team that led to the win.

But it meant flanker Deon Fourie had to cover at hooker, a
position he had not played in five vears and never at test level.

Hisis a remarkable story, having been the oldest Springhok
debutant in history at the age of 35 in July 2022 He played 77
minutes of the final in the front row of the scrum after an early
injury for startér Bongi Mbonambi and ended up as capiin of
the side with Kolisi off the field at the final whistle

“If you had told me two years ago that [ would be standing
here with a World Cupwinner's medal, I wouldve laughed
and said you are smoking some weird stuff)” Fourie savs,

“Thar emotion vou saw after the whistle was relief. The last
three weeks (of the tournament), winning by one poin, it was
stressful. Grafting it out at the end.

“There was relief, then happiness, and fmally disbelief that
I'was on the field and winning o World Cup”

Players like Fourie will inevicably step aside, some
immediately and others in a year or two as the team builds
towards the next tournament in Australia in 2027 Itis
the inevitable nature of 2 World Cup cycle and key for the
Springboks will be maintaining their edge through this
process.

“1 see huge change coming” Stransloysavs. “Irwill be a
buspge rebuilding process. In that starting line-up (in the final
against New Zealand), [ counted maybe five or six plavers
who will be at the next World Cup.

“There are others in the squad who will siotin bur there
are also a lot of empiy spaces where we will need to bring in
voungstérs and build a new team around some of the older
hands. Itwill be a period of transitdon.”

What the Springbols have achieved is difficult to illustrate
fully. Omly four teams havie won the World Cop in history, and
no-one else has done it four tmes.

But aside from their on-field excellence, it is also their
relatability that sets them apart. This is a team without egos,
who show that hard worl and unifying behind a cormmon
poal can bring the ultimate rewards.

“As o tearn, we want to be a reference point for our people,
to show them how we can doit, and hopefully they'll et hope
from this team,” Kolisi said.

*“T'his was not about us as players. This victory was for

every South African, and we showed what is possible with this

diverse tean,

“1 hope that going forward in business, in everyday life, that
we understand that the team only won because we decided o
put our different cultures and differences aside and focus on
the eountry. [ think that's the most important thing” (0
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By Tshilidzi Marwalo |

OPINION o CLIMATE CHANGE

Rethinking ‘Just Transition’
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~The writer (s the 7th Rector
of tha United Nations (LiN)

University and a UN Undar-
Secrtory-Genaral

ince the 1980s, the

term just transiton’

s been touted ps

the answer o our
climare challenges. Agninat the
industrial revolution(s) backdrop,
this transition referred 1o the
deliberste shift towards more
sustainable and preen practices.
The fust transicion’ is the
reaponsible move from ahigh- to
alow-earbon econonmy. Yet, an
often forgotten aspect of this
transition is the very descriptor
fjust’. The reality i that muech
elimate change action happens
in silos. A distinet gap between
the Global Morth and the Global
South seems to persist As Trina
Velicu and Stefania Barea asserted
in 2019: “Since both ecological
and soeial erises are produced via
inequalities, a just transition can
be a ransition oot of the logic of
unedgual relations — rather than
just out of fossil fuels” In other
words, our responisibility extends
bevond borders and encompasses
maore than jost shifting to o low-
carbon economy. In this regard.
there are some glaring challenges.

Firstly, there are financial constraints. Here, the gap between
the Global North and the Global South is painfully apparest. Much
of the Global Ssuth is already explicitly confronted by the impact
of elintate change, and there i< a clarion eall for the Global Morth to
help fund interventions. The reality is that the Glolal South lacks
the funding and resources to take on this Geght alone, According
o UMCTAD, the Mationally Determined Contributions (NDCs)
of just halfof the developing world is projected at 25.8 trillion
by 2030, Yer, only $83.3 billion was provided and mobilized by
developed countries for climate injtatives in developing countries
in 2020, 816.7 billion short of the antual goal. This has been
compounded by the constrained fiscal context in much of the
developing world, which the Covid-19 pandemie has exaeerbated.
Muoreover, many countries in the Global South are seill in the
initial stages of industrialization and economic development and
implementing strict environmental regulations can hinder this
progress if they do not have access to eritieal preen technologies
quech as solar power.

Zecondly, the technological gap creates a disparity in
implementing sostainable practices, The concentration of
intellectual property (IF) swnership in advanced economies
heas ed to difficulties for developing countries to access green
technology inmovation. This concentration hampers their progress
in Global Value Chains and forces them to rely on costly methods
toestablish domestie capacities. Additionally, there are barriers
to transferving green technology: This unwillingness to share
IP might similarly hinder global efforts in clintate technologies,
causing divisions and tensions despite the urgent need for global
cooperation. Countries with clear policies supporting researchy,
inngvation. and technology development tend to have more robust
technological eapacity, vet there is minimal alignment across
developing countries. The Global North is the locos of primary
inmiwation - armed with resources, knowledge. technology and
ahility. To cormbat this challenge, a diffusion practice is imperative
to assist the Global South in mirroring these practices. Diffusion
alloaws for the sharing of IF 20 that innovative practices dre easily
adopted.

Thirdly, capacity disparities exist betwesn the Global South
and the Global North and within the Global Sauth. Alonpside
financial and technological gaps, there are also infrastructure
challenges. Countries in the Global South sange from highly
industrislized economies to those struggling with basie
infrastructuse - this is often apparent through service delivery
challenges. There are also disparities in edueation and research
capacities. Additiomally, itis important to consider the severity
of the challenges in the Global South and where they are

tealistically able to place elimate
change in our contextual coat
hanpers. Research demonstrates
that the Global South is
disproportionately impacted by
the setbrack in the sustainable
development gouls (SDGs).

A grim peality is that thisis a
difficult balaneing act in naany of
these regions. The just transition,
however, does also have a

ripple impact on other SDGs,
particularly concerning clean
energy, decent emplovenent,
economic metrics, inegquality
and sustainable production and
consumplion.

Velicu and Barca arpue that
wie need to rethink the just
transition through the lens al
equality through an approach
that focuses onequity rather
than equality. In other words,
if the Global South received
equal diffesion of resources, it
winld not be as beneficial as
if thev received an equitable
or proportionate resource.

As Damian White coneluded

ir 2020: “Diecarbonizing,
decolonizing, democratizing
and de-commuodifying our
carbon-intensive material
world is going to reguire...

the unleashing of enormous
amounts of ereative labour and
inventive praxis to build public
institutions, a public ecology
and a public eulture to allow

us to survive and fourish on

a warming planet” What is
abundantly apparent is that
without bridging these gaps and
ensuring the inclusion of the
Global Seuth, the just transition
will remain a deeam deferred &0
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OPINION » THE WORKPLACE

The Unpleasant Truth About

The Pleasanteeism Crisis

= The wrrter and professor is
CEC af the Australan instiute
of Manogemant Western
Austroala and a workploce g
socil offoirs expent

any workplaces are
EXPeriEnCing a rise
in "plessantecism”

as the cost-of-living crisis takes
its toll on the mental kealth of
emplovess,

Pleasanteeism refers to the
pressure an individual feels to
put on abrave face in front of
colleagues, regardloss of their
emotonal state,

Mot only does pleasantesism
comipromise the overall mental
wellbeing of employess but it
can impact badly on workplace
productivity.

All businesses are mryving to
e miore open about emotional
wellbeing and establish better
s pport structures for emplovess,
brenk stigmas and encourage
COMVErsAtions,

Whille the stilf upper lip
mentality is slowly beingbroken
dewn, any pecple still feel the
pressure to puton a brave face
when they feel less than optimal.

Pleasantecism is on display
when emplovess put up a front -

and act as if evervthing is going well for them - even when they
are stressed, andious, under pressureor inneed of support.

Those whao have suceumbed to this afffiction wear a ntask of
plezsantries to hide their true feelings.

Their aim in coneealing emotional turmotl and stress is o
avoid coming across as disruptive and problematic to colleagues,
especially those in charge.

While many bosses appreciate employees who are regarded
as low maintenance, hiding one’s poor mental health represents
a false economy.

When employees suffer in sflence and are not working at
their optimal level, it will impaet on an organization in both the
chortand long term - guite apart from the dunage this charade
is doing to the individual.

It is not hard to understand why plessantecism - sometimes
called faked cheerfulmess - hus taken hold of soive warkplaces.

Cost-of-living concerns following on so elosely from the
pandemie, combined with everwork and growing job insecurity.
have combined to create ot just o perfect storm of worry and
anxiety but a eategory four eyelone.

So strong are the pusts of economic headwinds that they
have the potential to rattle - and upend - those individuals with
deeply rooted positive dispositions tolife and work.

At the game time, there luave been even stronger calls for
people 1o become more vesilient and ride out tough times.

This has meant many have felt themselves torn bepween
sharing their worries and concerns with others or just putting
on i brave face.

Many are choosing the pleasantecism pathway because we
still tend tovalue positivity over negativity:

From @ voung age. wie are taught to banish so-called bad
feclings and pick ourselves up when we fail or fall. We are told
stop whingeing, soldier on, stop being negative and look on the
bright side.

As we age, we become part of fix-i-fast cultures that embrace
FOMO, or the fear of a negative outloole

FONO makes us drown out negative vibes with buckets of
contrived positivity and falee resssuranees when we tell our
colleagues that we are “perfectly okay'.

And when we encounter employess who are brave enough
to tell us they are experiencing challenging situations, instead
of empathizing with them we are inereasingly opting for a toxic
quick fix that dismisses the slightest aniff of negativiey.

Wit have become aceustomed to pouring overly positive vibes

oy emotions such as fear, sadness,
loneliness or anger to push those
who are strugpling towards a
state of falee cheerfulness.

We tell them “evervthing
happens for a reason”, “others
Fawe it worse” or “just think
positive thoughts" instead of
reassiring them that it is actually
okay to not be olay.

When aworkplace cmbraces
and supports pleasantesism
rather than the expression of raw
feelings; emplovees are denied
the chanee to feel and express
what is going on inside them
Suppression of those feelings
further amplifies the internal
feeling of nepativite

Miany of the warries and
coneerns of our colleagues are
triggered by factors outside the
wiorkplace - and often linked
to financial concerns. But
just beeanse thev are created
externally dogs not mean they
will not come flooding into our
wiorkplaces,

We should open the door to
what i on our colleagues’ minds.
Simply being there to listen can
make aworld of difference.

Although mental wellbeing
is maore front of mind in
workplaces than ever before,
many colleapuies remain
unprepared to talk openly about
their problems.

Tlse truth is we still have s
longway to go to remove the fear
ofbeing judged or even punished
for being honest dbout expressing
that our health is not as rosy as
our pretence suggests. 40
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FORBES AFRICA BRANDVOICE WITH ETHIOPIAN AIRLINES | SPONSORED

Navigating Turbulence In Aviation
Through Strategy And Innovation

By Mesfin Tosew Bekele, Group Chief Exacutive Cfficer, Ethiopian Airfines Group

Mesfin Tasew Bekel=

(). | How does Ethiopian Airlines
stand out from other airlines?
A, Ethiopian Airlines has a multi-hub
strategy - in addition to Addis Ababa, it
alse runs hubs in Lomé, Togo with ASKY
{Airlines), in Lilongwe, Malawi with
Malawi Airlines and in Lusaka, Zambia with
Zambia Airways. In order to enable Africa
realize its potential in the aviation industry,
Ethiopian will continue to tale the leading
position and assist African countries to
ereate national carriers. In this perspective,
we continue to exert our maximum efforts
to establish national airlines in Nigeria and
the Demoeratic Republic of the Conge.
Ethiopian Airlines Group has established
itsell with eight business units. In the just
coneluded fiseal vear (2022,/2023), we
transported 13.89 million passengers, with
2% Y0¥ prowth in international and 55%
in domestic passengers; we have tegistered
$46.1 billion in revenue, a 20% growth from
lastvear's same period performance. We
have also carried 7200000 tonnes of cargo.

Q. How does Ethiopian Airlines make
traveling easier for consumers?

A, Ethiopian offers its services using
multiple digital channels. It also pariners
with different airlines through codeshare
and interline arrangements. Ethiopian is

a member of the Star Alliance and offers
better conneetivity for passengers globally.

The airline also works with partners,
travel pgencies and athers 5o as o
teach and offer the best on-board and
on-ground services to customers.

Q. | Covid-19 had a massive impact
on the industry. Has the airline
recovered from this and how?
AL We have been navigating through the
Covid-19 murbulence by eapitalizing on
our agilicy and diversified business model.
Ohar carga business has been instrumental
in penerating revenue stream when
passenger number decreased sharply in
the immediate aftermath of Covid. We
have deployed many aireeaft for shipping
medical supplies to many countries in
Alrica, thereby maximizing our revenie.
With the recovery of passenger
trassportation demand and lifting
of restrictions, we have brought our
teconfigured aireraft back to passenger.
By now, we have surpdssed pre-Covid
levels in passenger numbers carvied, and
signaled almost [ull business recovery
from the effects of the global pandemic.

Q. | What is the airline's biggest

goal for 2035, and how is it

planning to achieve this?

A. By 2035, Ethiopian envisions becoming
one of the top 20 most competitive and
leading aviation groups in the world by

providing safe, seeured, marlket-driven and
customer-focused passenger and cargo
trarsport and logisties services, aviation
training, airport management and ground
serviees, MRO and aerospace manufacturing
and travel and tourism services.

As per Vision 2035, Ethiopian Airlines
will operate more than 270 airplanes
to more than 240 passenger and eargo
international and domestic destinations.
What's more, Ethiopian Adrline will,
annually, ransport more than 50 million
passengers by 2035, In order to achieve the
goal, Ethiopian will continue to invest on the
fundamental pillars: feet, humsan resources,
infrastrueture, systems and sistainabilicy.

Q. | Air travel ean have an ¢ffect on
the environment. Are there any
plans to make Ethiopian Airlines
amore sustainable airline?
A Asasocially responsible airline, we conduct
our aperations with sustainability in mind. We
are investing heavily in ultea-modern, fuel-
efficient aircraft, which reduce our earbon
footprint. We showed our commitment to
contribute to the ambition set by IATA, ATAG
and ICAQD to reach “net zero carbon emissions
b 2080 by using 30% blend Sustainable
Aviation Fuel (SAF) on the delivery flight
of sur 20th Airbus A350-000 airerafi.

We also support lecal sustaimabilicy
and environmental protection initiatives,
including by sponsoring reforestation
and tree planting campaigns.

Q. | Does airline plan to change its
made of operation in order to appeal

to consumers on other continents and
if so, how do they plan to do this?

AL Az aviation and technoloey are intertwined,
wie will eontinue to upgrade our services
and produces in aceordance with the latest
developments in technology and market
analysis. We will continue to work hard te
further enhance our serviees and meet the
expeetations of our global customers. 3



By Latthokwa Mpedi |

QOPINION » TRADE

The Potential Impact Of AfCFTA On
Social Security And Inclusive Development

- The weiler sepsas g Vice-
Chancellor and Principal of the
Unrvarsity of Jahahnesburg
i South Africa

he African

Continental

Free Trade Area

[AFCFTA) has been
touted as the kev to unlocking
the continent's economic
fortunes. Yer, in a continent that
grapples with extreme poverty
and ineguality, what does this
tangibly mean?

AFCFTA, an Africa-wide free
trade area agreement aimed at
establishing the African market
a8 a single marlker, was formed
by 54 of the 55 African Union
(AL nations in 2018, This vear
has been seen as the vear of
accelerated implementation
of the apreement. As Tjeoma
Uju, a Partner at Templars
Migeria, outlines: “Recent
developments across the
African eontinent show that the
idea-af ‘Africa Rising' remains
true and alive With rade
liberalization through ATCFTA,
a fast-growing population and

increased technelogy peneteation, the opportunities in Africa's
key markets continue to expand. What many see oz challenges

in Africa, are in a manner of speaking, Afriea’s greatest strength
for investments and growth.”

The agreement represents not just an economic opportunity
but a transformative force that can reshape Africa’s global
standing. By fostering callaboration and integration among
nations, it encourages shared knowledge and resourees whils
strengthening regional ties. It is envisioned 45 2 way to drive
innovation, which could lead to the development of sustainable
industries and solutions to pressing social challenges. Aecording
tora 2022 World Bank report, this agreement could generate vast
economic benefits, embracing L3 billion people and a eombined
GDP of $3.4 trillion. If fully implemented, itis expected to
raise imcome by 9% by 2035 and lift 50 million people out of
extreme poverty. It aims to boost intra-African trade, promote
industrialization, foster cconomic diversification, and ultinately
lead to inereased economic growth and job creation. However,
s the bank states, to réalize these benefits, the agreement must
harmonize policies across regions and interests.

Abrego et al. outline the potential for Afriea’s wellare
sdvancement, particularly through reducing Non-Tarifl Barriers
(NTBs)} with an emphasis on manufaeturing and sgricultore
for income gains. Their research indieates that addressing
NTBs, including infrastructure paps, improving business
environments, and reducing transportation costs, is crueial for
miaximizing these gains. From a policy point of view, the authors
call for a reduction of NTRs, an enabling business environment,
full liberalization to maximize the welfare benefies, and
struetural transformation that promaetes labor and capital
reallocation. Ngozi Okanjo-Tweala, Director-General of the
World Trade Organization (WTO), asserts: “Unless we can deal
with these costs and bring them down, it will be very difficult for
us to aetualize a good implementation of the Continental Free
Trade Area”

There are, of course, some other glaring challenges to
consider in implementing this agreement. Firstly, AI[CFTA's
benefits might not be evenly distributed, potentially
exacerbating income inequality. Those with skills and resources
might benefit more, leaving vulnerable populations behind.
Secondly, many nations on the continent lack robust social
safety nets. If inereased trade leads to job displacements in
certain sectors, there might be alack of adequate soeisl security
messures to support affected individuals and families. Thirdly,

rapid industrialization and
incressed trade could raise
concerns about labor standards
and workers' rights. Ensuring
fair wages, safe working
conditions, and job security are
crucial for social security, but
these muay be compromised in
the pursuit of competitiveness.
Finally, o significant portion
of Africa's workforce operates
irt the informal sector without
formal social security henefits.
Integrating these workers into
forntal economic activities
under AFfCFTA poses challenges
i ensuring their secial security.
Indeed, while ARCFTA has
the potential to drive cconomic
growth and ereate jobs, its imypact
onsocial seeurity in Afries will
depend on how well governments
address the challenges
highlighted. Policymalers need
to foeus on inclusive economic
policies, invest in education
and skills development. and
strengthen social safery nets
toersure that the benefits of
increased wade translate into
improved social security for all
segrnents of the population. As
those in the Adfvica Rising” camp
arpuee, this could be awatershed
moment for the continent.
ANCFTA holds immense promise
fior Afrien’s economic growth, but
its rue suceess will be measured
by our ability to address these
challenges and ensure inclusive
development. We may well be
able to resuseitate the Africa
Rising’ narrative, but we need to
balance its impact with palicy A
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OPINION » DEVELOPMENT

The Conundrum Facing Africa.
Question Is: What Then?

- The writar is a boord member
and Executive Oirector for
Financiol Services ol Africa
Finonce Corporabon responsible
for Treasury, Trade Finance,
Syndicotion, Country Relations
and Advisory lines of business

eptember 2023 was a
month of conferences.
Itstarted oflf with the
sumimit of the Norwegian-African
Business Association in Oslo.

A Reuters event in London
followed.

Then the revercd United
Mations General Assembly
(UMGA) in New York.

And the month Anished
with the AITE Annual Meeting
at Sharm El Sheilch in Egypt.

Fascinating as always.
Thousands of clever people
flying around, talking and
promising.

Everywhere, the Africa
question is dominant but
CaLDUS.

Risl, coups, exchange
rates, crime.. are oft-repeated
words,

The fine balanee of today's geopolitics means Afriea
has to appease to the rhetoric and the threats of a
rejuvenated West while still leoking at the East for all
things important.

Taugh for our leaders, fraught as their countries are
with Inflation, currency issues, elections) and poverty.

The fundamental arehitecture where Afrvica provides
the minerals, and the world produces goods they then sell
back to the continent creates an imbalance that no amount
of Bretton Woods fiddling can resolve.

The climate challenge exposes the hyvpoerisy too.

Adrica, home to labor, land, minerals and nodles of sun,
wind and water (read renswahles).

Why keep manufacturing then outside its shores?

At least one eminent ministér told me that the
Washington Consensus on Trade in the 19805, which was
40 vears after the original Bretton Woods' party and now
anather 40 vears later, the climate agenda (and the ESG
paraphernaliz), has one thing in common.

AdD-year itch perhaps.

Extract not engage. Lecture but not lead. Promize but
not provide.

Can happy endings come from this relentless pursuit of
a status que camouflaged as aid and grant?

The question is: what then?

Possibly the BRICS bank is the answer to getting an
alter ega?

They seem serious albeit the principle of ‘my enemy’s
enemy is my {riend'-kind-of binding foree.

Well, my schocl had said ‘charity beging at homie®.

My maother, like all mothers, had told me: “You don't
get what vou want, vou get what vou deserve”

And my lictle davghter used o say: “United we stand,
divided we fall”

African unity eannot remain a myth.

Adrican collaborarion cannot be an illusion.

African solidarity cannot be confined to specches.

The global quest for minerals, gas and pold interlaced
with ‘dead aid’, fits nicely into the greed, puilt, and fear
syndrome.

How do we collectivelv enhance that fear factor?

The fear of food shortage
when Africa has so much
arable land.

The fear of glabal warming
when Africa can absorb it all
through its forests.

The fear of energy sourcing
when Africa has all the gas, oil
and the coal the warld needs.

The fear of growth when
Africa has the voungest and
largest unserved markets.

The fear of supply ehain
concentration when Africa has
the obvious renewable energy-
based manufacturing at souree
(eritical minerals) solutions.

The fear of mass
immigration: fundamentalism
when simply adding value to
Africa’s resources will create
jobs and keep them south of
the Mediterranean.

Collective bargaining,
anvones

Into that valley of hope let
Adfrica awale.

To take charge and be
masters of our own destiny

Maybe we should start with
banning Africa's soceer stars
from playing in Europe?

That should make them
feel the pinch - or at the very
least, ler’s make a pledge to
not expart any raw materials
without value addition at
0Uree.

Therein lies the start to a
world where jobs exist and
prosperity reigns, G
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By Colin lles

ORINIOM o LEADERSHIP

Why KPIs Can Kill Companies

- The writar curates thought
leadership evants thol halp
axacutne teams rornsfonm ther
organizations: wist colinles.com

n 1943, the Royal Air
Foree looked for quick
fixes ta improve the
probability that their
bombers could complete their
missions and successfully return
Loimie. O oxption was to add
armor-plating, but what was the
aptimal placement which would
Ensire maximum profection
without compromising the
aircraft's performance?
Thie accepted thinking,
based on the data collected from
returning bombers, was that the
wings, nose, and fuselage should
be armored up. They, after all, had
the most bullet holes.
It took a gifted mathematician,
Abraham Wald, o highlight
that the best solution would, in
realiey, be to armor the three areas
that never seemed to per hit: the
eockpit, the engines, and the tail.
He lad corvectly hypothesized
that the bullet patterns would be
evenly distributed and. therefore,
the planes that did not return had

been teken down due to wesknesses in these three kev areas.

Thiz is a wonderful story as it highlights low, i vou want to
e effective using duta for strategic decision-making, vou have to
think deeply abiout both the deea vou have and the data vou don't

Companies, surprisingly, despite their significant investment in
technology, still seem to succumb to their own version of this data
selection biss.

For while thev do not have to worry about the negative
consequences of suboptimal armoring, they de need to optimize
the placement of resources, to ensure they provide masinum
customer value without compromising their ability to scale
proficably.

The data they consistently seem to ignore when making these
types of resource dedisions is that which exposes the real value
they bring to their clients.

Il use the case of mid-size Asian bank, DBS Banl_ as an
example For vears they had managed their business using ley
performance indicators (KPIS). These KPI= helped them to focus
on efficiently distributing their products to millions of retadl
CLSEOTIETS.

Call centers, for example, would typically focus on reducing
call abandonment, queuing times, handling times, and improving
first eall resclutions.

And T suspect that over time DBES were able to improve
productivity and offer a more streamlined serviee to their clients.

But although these metrics no doubt helped the company
reduce its costs, it reportedly added extra ones for their customers,

And the cost that seemingly annoved thelr customers the most
waz the extra hours they hind to waste, dealing with the banl.

Sa it was Paul Cobban and his team who realized they were
misnaging using the data they had, not the data they needed.

Sathey pivoted and reset the stratepy to focus on improving
just one metric: reducing the tme customers spend dealing with
thier. Now, their teams had to think more deeply about how to
ensure their customers didn't have to eall eenters, write emails,
travel to branches, or wait inlong queues.

Coliban estimated that this process was able to “take out at
lesst 2500 million wasted customer houts per vear”, & pera 2016
article in Forbes.

Thiz helped DBS transform from being recopnized as one of
the worst banks in Singapove to becoming one of the best and
most loved.

Tt mst have taken courage for
the team to stop worrying about
internal metrics and stoart trving
to develop customer-led ones.
Especially when business schools
and consultants are still extolling
the virtues of balanced scoreeards
bused on the assumption vou
can’t manage what vou can't
Measiee.

The truth is, these
management systemns tend to
reinforee selection bias. This
GOCUTS 48 executives often
shape strategies around what is
straightforward to manage and
quantily, rather than exploring
the often ethereal data sets that
help identify where the real client
value lies.

Aligning compensation with
easily quantifiable metrics such
as revenue, profit margins, or
operational efficiency is much
simpler than sssessing thevalue a
client derives because you saved
him time, or amplified his brand,
or increased his profits, or made
him happier, or reduced his
stress levels.

Srill, working out the bullet
patterns on planes that are
hundreds of meters below the sea
wiEn't pasy eithen

Predicting how best to
serve vour customers, without
understanding the actual valee
vou bring them may have worked
in a world where change is slow
and the future is predictable.

That world, I'm afraid, has
pone i
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FORBES LIFE = COASTAL FORAGING

By Jessica Spiro

Hands-On Learning

Roushanna Gray uses food and ecology as a medium to impart knowledge on the
rich biodiversity of South Africa’s edible land and seascapes.

ape Town is a city with no shortage of experiences,

for every kind of person. There are some that appeal

to the hedonists, such as lavish fine dining dinners or

curated wine tastings. And then there are those that
offer a unigue insight into the Western Cape provinee’s bindiversity
and landscape, such as the constal foraging experiences hosted by
Veld & Seain Cape Point

Housed ar the Good Hope Gardens Nursery in Cape Foint -
which foruses on cultivating and protecting plants, fiowers and
trees indigenous to the majestic Cape Floral Kingdom - Veld & Sea
is run by Roushanna Gray, a food artist and forager, who says itwas
her own curiosity about the edible land and seascapes that fueled
her to start these experiences:

“My inspiration stems from o desire to share the rich
bindiversity of edible plants and seaweeds of South Africa and
cultivate awareness about sustainable living” she explains,

“Our experiences employ a hands-on approach, [ believe that
direct engagement with nature during the workshops fosters

a deeper understanding of the intricare relationships within
these ecosystems, encouraging participants to develop a sense of
responsibility, stewardship and jov for nature”

Avtypical workshop sees guests arrive on nearby Scarborough
Beach, where the morning is spent foraging for edible seaweeds
and mussels. In keeping with the sustainable undercurrent, only
prolific seaweed and invasive mussel species are picked, n order to
keep the ecosystem’s balance in check. After that, the group returns
to the Veld & Sea classroom in the nursery to cook and sit down to a

a6 | FORSEE AFRICA DECEMBER 2027 | JAHUART 2014

three-course luneh, made entively of foraged
produce,

“Wenot only impart practical culinary
and scientific knowledge about foraging and
local flora but also weave together ecological
principles and ethical considerations to
nurture an environmentally-conscious
commmmity committed to the preservation
of these delicate ecosystems” adds Gray.
The workshops are guided by the seasons,
with each one offering a unique experience,
from beach gatherings for seaweeds and
shellfish in summer to forest forays for wild
mushrooms and acorns in autumn

“What makes this space extraordinary
is ot just the edible variety of the plants,
seaweeds, wild mushrooms, edible fowers,
and herbs, but the profound relationships between them and their
role in sustainable living practices”

Foraging as o concept has been around for a while, particularty
in the high-end restaurant scene. Top chefs lile NOMA's Rene
Redzepi in Copenhagen and Magnus Nilseon of now-closed
Fivileery, in remote Sweden, both made their names sourcing hyper-
local and seasonal produce and serving it in a Michelin-starred
COTHERE

Through herworkshops, Gray instils a sense of responsibility
and respect for the rich biodiversity of the coastal and edible
landscapes. “It's the transformative power of hands-on learning in
nature. It's not just about foraging it’s about unraveling the intricate
stories behind these wildly delicious ingredients, understanding
their ecological roles, and appreciating the delicate balanice they
contribute to these ecosysterns,” she adds.

In some ways, it's more than just o workshop or a meal.

“It's about fostering a connection to nature that losts a lifetime”
says Gray. This sentiment feels especially crucial in the conrext of
the Western Cape, which is mosthy known for its food, wine and
beaches.

“Marure is a perfect living classroom, with our subjects
surrounding us on all sides, offering immersive experiences that
transcend traditonal education,” she says. By using food and
acology as a medium for teaching, Gray hopes to foster a deep
connecton between guests and the environment, appealing to
mvone with a sense of wonder and respect for South Africa’s
incredible Western Cape ecosvstern, ()
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‘More Of A Humble Curator,
Amplifying Africa’s Voice’
Kenya's Prime Cabinet Secretary and Cabinet Secretary For Foreign Diaspora Affairs,

Dr Musalia Mudavadi, spoke exclusively to FORBES AFRICA on the country's achievements
and the road ahead as it prepares to celebrate its 60th birthday in December,

Q. | Az Kenya marks six decades of
independence, could you share your
perspective on the most remarkable
achievements and challenges that have
characterized the nation's journey?
A In the realm of democracy, Kenyaisa
beacon on the African continent. We take
immense pride in our eommitment to
demaocratic principles, evidenced by our
successful ransitions of power over several
decades through demoeritic processes.
The re-introduetion of multi-party
palities in 1991 under President Daniel
Arap Maoi heralded a new era for Kenya.
This move shartered the chains of
single-party rule. paving the way for
increased political pluealism and o vibrant
landseape in the exercise of freedoms.
Amidst these trinmphs, however, our
nation faced a grave challenge during
the 2008 post-election violence. This
dark period, marred by tribalism and
electoral disputes, resulted in significant
fogs of life and displacement. We are
resclute in our determination to prevent
such a tragedy from recurring.
Meanwhile, the adoption of the
new Constitution in 2010 marked a
monumental milestone for Kenyva, This
transformative decument introduced
sweeping political and governance
reforms, including the decentralization
of power to counties through devolution.
By empowering local communities, this
constitutional shift promotes equitable
development, ensuring that progress
is felt in every cornet of our nation.
Eenyay's pioneering role in the mabile
banking revolution has transformed the

INTERVIEWED BY: TERRYANNE CHEBET

Or Mucalis Mudavadi

financial landseape. Serviees such as
M-PESA, the mobile phone-based money
reansfer faeility, have demoeratized financial
rransactions, malking them aceessible
£o o broader population. The M-PESA
brand application is globally aceessible.
Economically, Kenva has continued
£o be a powerhouse within the East
African Community, boasting a rabust
econcmy fostered by consistent GDP
growth averaging 3% over six decades.
On the global stage. Kenvas influenee
has soared, expanding its footprint in
international trade, becoming a key
member of regional bodies such as the
East African Community (EAC), the
Afriea Continental Free Trade Area

(AICFTA}, and forging essential economic
partnerships like AGOA with the United
States and having an Economic Partnership
Arrangement with the European Union
(ELT). Moreover, Kenva has embraced a
role ag a peacekeeper, mediator, and active
participant within the United Nations
peacekeeping framewark, underscoring
its commitment to global harmony.

Aswe celebrate 60 vears of
independence, these achievements and
challenges serve as stepping stones
toward a future of even greater promise.

Q. | Within those years, Kenya has
played a erucial role within the
African Union (AU), even providing
continental leadership in several
cases. Can you articulate your vision
for Kenya's ongoing leadership
within the AU, especially concerning
regional opportunities such as the
AFCFTA and economic integration?
A. Kenya has emerged s a pivotal player
within the AU and EAC, wielding influence
in various sphetes, notably in the context
of the AFCFTA. Kenva recognizes it

as a catalyst for economic growth and
industrialization because we beliove
inter-Alrica trade should be a borderless
engagement under gradual integration,
beginning with éconamic integration as
wie riove towards political integration.
This iz one of the reasons why enva,
under the leadership of His Excellency
President Willinm Ruto, is actively
driving the ngenda to institutionalize

the EAC Monetary Institute {EAMT)
and has offered to host the institation.
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). | Kenya has taken a leasdership

role in addressing elimate change

on a global seale. How is Kenya

actively tackling this issue?

ALWe have indeed taken deeisive,
proactive and unapologetic measures at
the national, regional and global stage.
Kenva's approach to climate change eenters
on a holistic vision of green growth and
sustainable development. We advecate

for reframing economic growth and
elimate action as harmonious pursaits, not
conflicting agendas. Kenva recognizes its
abundant renewable energy sources, vast
arable fand, and significant biodiversity

as invaluable assets in this endeavor

You mav also recall that at the
September 2023 Afriea Climate Sumimit in
NMairobi, African heads of state led by His
Excellency President Ruto, unequivoeally
affirmed Africa's commitment to being
a part of the elimate change sclution.

To support global elimace-related
projects, Kenya has proposed the ereation
of a global Climate Finanecing Charter
2025, a eritical initiative outlined in the
Nairobi Declaration. This charter will
serve as the linchpin for securing funding
for sustainable climate endesvors.

(. | Nairobi, often dubbed *Silicon
Savannah’, has established itselfas a
hub for technology and innovation.
How do vou envision Kenya's pivotal
role in advaneing innovation and
technology across Afriea?
AL Kenva's robust embrace of ICT has
fostered o thriving digital economy.
E-commerce platforms have enabled
businesses to expand exponentially,
focally and internationally, to the
extent that M-PESA, our homegrown
mabile phone-based money transfer
facility is an international brand. We
understand that the ICT sector is o
sipnificant contributor to the economy;
it generates jobs within its domain and
fuels emplovnient across various sectors
through automation and digital innevation.
Eenya's success story in ICT serves
as an inspiring narrative to other
African nations to harness technology
for the collective advancement of the

continent, Our recent achievement
in providing over 5,000 government
services online through the Gava
Mkononi (government in vour hands)
initiative illustrates our commitment to
efficiency, inclusivity and transparency.
By spearheading technological
advancements in the digital sge and
embracing sustainable practices, Kenya
envisions a future where innovation and
sustainability coexist harmoniously.

(). | Kenya has made significant economie
progress over the years; tell us about
the bottom-up economie agenda and
how this will impact cconomic growth.
AL Our Bottom-up Economic
Transformation Agenda (BeTA) represents
a significant departure from traditional
eeonemic models, emphasizing the
importance of empowering individuals at
the grassroots level. Unlike conventional
trickle-down economics, BeTA focuses

on stimulating economic activities among
the mzsses, ensuring that wealth is

directly generated and received by those

at the battom of the eeonomic ladder.

By embracing BeTA, Kénya aims to
create an economic landscape where
opportunities are accessible to all,
promoting entrepreneurship, job ereation,
and shared prosperity. This inclusive
approach is not just a philasophy; it'sa
practical strategy aimed at catalyzing
eeonemic growth from the ground up.

In essence, BeTAS vision is to
rranaform Kenva into not just a middie-
income country in térms of GDP
averages, but as a middle-class society.

0. | High-quality educationisa
cornerstone of national development
and Kenya has been a leader in aceoess
to education across the continent,
however, there is still a huge skills gap,
and on the flipside, unemployment
rates continue Lo soar. How is Kenya
preparing the youth for the demands
and opportunities of the 21st contury?
A, Kenya transitioned from the 8-4-4
education system to the Competency-
Based Curriculum (CBC), designed to
instil essential 21st-century skills.

Moreover, Kenya has fostered clager
collaboration betweesn institutions of higher
learning and Technical and Voeational
Education and Training (TVET) institutions
with industry partners. This collaboration
aims to align the skills acquired by students
with the demands of the job marker

Recognizing the need for specialized
skills in emerging fields, particularly
in technology, Kenva is also focusing
an enhaneing education in ICT, with o
specific emphasiz on aréas such as Al
This targeted approach ensures that
young people are equipped with the
expertise required to seize opportunities
in these rapidly-evolving felds.

Ultimately, the long-term goal of
the education sector is to have globallv-
competitive, quality education, training
and research for sustainable development.

Q. | What will Kenya's legacy be?

What will vou want the world to

say about the country taking on

an African leadership voice?

AL Our feeus is elear: economic
transformation from the grassroots upward.
We are not merely making policy, but are
nurturing a legacy of boundless growth

and shared prosperity under BeTA.

We will never fear to champion
Afriea’s agenda, because we do not seek
to seize the African leadership voice.

Kenva's role is 0z more of a humble
curator, amplifying Africa’s voice, and
offering puidanee born from collective
successes and failures. We echo the
harmonious choros of the AU

In the spirit of continental unity,

His Exeellency Presidernt William
Ruto has proposed a visa-free Alrica,
tearing down barriers imposed by
hands that were not African.

We reject the limitations of the past,
advecating for a continent where Africans
trade, communicate, and explore freely and
under His Exeellency's wise leaderchip,
Kenya will soon be a visa-free destination.

Dur legacy, we hope, will be woven
from the threads of unity, determination,
the resilient spirit of the African,
and a relentless pursuit of a better
tomarraw for every African. @
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Impact & Investment: A Wealth Of
Opportunities On The Continent

Q. | How much has Kuramo Capital
driven in catalytic eapital and

what i its presence in Afriea?

A, Kuramo Capital has a footpring in over
A0 eountries in Africa. through direct
investments into businesses and indirectly
through fund managers. So far, we have
raised approximately 8500 million in
funds, and over $3.5 billion in eatalytic
eapital. These funds have supported

aver 200 companies and created over
50,000 jobs across the continent.

Q. | In every country in Africa where
yvou have invested, name a fow that

have had the biggest impact in that
country and the pan-African space.

AL In Kenva, we have invested in GenAdlrica,
the country's larpest pension fund manager,
with over £3 billion in assees under
managentent. GenAdrica provides attractive
risle-adjusted returns as well as alternative
investment products to further enhance
refurns, ensuring that Kenyan pensioners
liave reasonable retirement packages.

In the Democratic Republic of the
Congo (DRC), we invested in Plantations
et Huileries du Congo (PHC), the largest
praducer of palm oil, in a turnaround
strategy tosupport the company to seale
aperations and continue supporting
about 8,500 emplovees. To date, PHC
ia the second-largest emplover in the
DRC, and the country's largest private
employver, supporting over 10,000 [amilies
with jobs, in addition to providing
education and health facilites.

We invested in AfvA Care to help ereate
the largest private hospital group in Nigeria.
Its current eapacity is over 200 beds with
plans to scale provision of quality and
affordable healtheare services in the country.

(). | KAOF has direet and indireet
investments in 200 companies in
sectors such as FMCG, infrastructure,

power, agribusiness, technology, and

financial services. Tell us more about
KAOF since its inecption in 2011

A. Kuramo Alrica Opportunity Funds
(BAQF) i3 a private equity fund, making
bath fund and direct investments across
sub-Ssharan Afriea (SSA). The fund
was founded in 2011, out of a passion

for channeling private capital from
foundations, endowments, family offices
and sovereirn funds into Africa. KAOQF
huas sinee raised about 5500 million that
has been invested through three funds
across multiples sectors in the region.

Q. | Kuramo Capital has served as
an anchor investor in 15 first-time
indigenous private equity funds and has
played a significant role in raising over %3
billion towards investing in sub-Saharan
Africa companies. Deseribe this journey.
A. Over the years, Kuramo's furid
imvestment stratepy has evolved on the back
oflessons and marlet knowledge gained
from our ground presence. From years of
making fund investments, we noted that
first-time managers often struggle locking
dewwn an anchor investor, consequently
leading to failed fundraising rounds. Thus,
Kuramo's investiment sirategy enconpasses
backing first-time indigenous managers
irt whom we have high conviction of their
ability to execute investments as per their
mandates and stir impact in Africa

This has led to more fund managers in
the Africa private equity ecosystem. More
than §3 billien in eatalytic capital has been
pdised by the 21 managers Kuramo has
supported, 15 of which we anchored.

Q. | What are the top five

investmenits in the pan-African

space driven by Kuramo?

A, Ttis difficulr o select only five investments
across our portfolio companies a8 all of them
gtand cut for their impact or performance.
However, we can highlight five exciting
sectors with significant potential. We are

Shaka Karihky, Kuamo Capital Co-Ceo
& Chief Inyestrment Officer

exeited about the manufacturing sector,
which has the potential of unlocking
employment opportunities especially among
the vouth: the financial serviees seetor, which
is largely under-penetrated in 85A, creates
trefiendous investment opportunities
in businesses driving finaneial inclusion.
The healtheare sector has spportunities in
providing quality vet alfordable solutions.
Mecess to alfordable energy is key, as is food
gecurity and value addition in the agri-
business sector

Some of Kurama's top-performing
investments inelude GenAfries,
an East African asset management
company, PlatCorp a lending institution,
TransCentury, in the manufacturing
sector, FSDH, a financial services group
in Migeria, Green Africa, an airline in
Migeria and PHC, as sarlier mentioned. 13

-

Kuramo

CAPITAL MAMAGEMENT



I FORBES AFRICA

KENYA@B0 SUPPLEMENT

‘Trade In’:
Kenya’s EPZ Ambitions

In 2 bid to boost foreign investment and meet targets to increase
employment, lower the cost of living, secure livelihoods and bolster foreign
exchange earnings, the Kenyan government has introduced several new zones
for investors to make in Kenya, and sell elsewhere. FORBES AFRICA reports.

WORDS: MAREE SHABAYA

12022, Kenva exported a total of 74 billion, globally.

Approximately, 787 million of this revenue came

direetly from the country's 89 Export Processing Zotes

(EPZs). The country's major exports include edible
il apparel, food processing, pharmaceuticals, and agro-
processing, among others. A long-standing policy mandate,
Kenya started the EPZ program in 1990, This vear, President
William Ruto announced new plans to expand this number
with an additional ive new zones to complenent this growth
and encourage more foréign investment in the country.

Industrialization i< a key lever in the curtent government's

economic policy and the EPZs, set to be launched in Busis, Ussin
Gishu, Kirinvaga, Kwale and Kilifi counties, are expected to
boost not only the dermestic economy but national development
as well. These new export zones will be located in areas
previoushy untouched by production, manufaeturing and
export-oriented activity and are inténded to improve livelthoods

for rural populations who previously had limited access to
economic opportunities outside of subsistence ngriculture.

Speaking to Kenva's paper of record, The Daily Nation, earlier
this vear, Ag. CEO of the Export Processing Zone Authority
({EPZA), Hussain Adan Mohamed noted: “EPZs [in Kenyal
have been instrumental in attracting foreign direct investment
inte the country, which has in turn led o the ereation of
new industries, new jobs and the ransfer of technology”

The importance of these new flagship export processing hubs
ia reflected in the current fiscal budget which has allocated over
£200 million to their development over the next vear. Each of
the zones will have specific areas of specialization, intended to
leverage regional strengths and achieve national economie targets:

For example, the EPZ in Busia County, in western Kenya
flanking Lake Victoria at its southern borders, is anticipated
ey hielp reduce the importation of edible oils which cost
Kenva approsimately §678 million, annually. Further east,
the Sagana County Aggregation and Indastrial Park (CATPS)
and Export Processing Zone, in Central Kenva, will be the
country’s first climate-smart, apro-industrial city to benefit
from the county's reputation as a national agriculturs] hub.

Supporting these developments is 2 52 8 billion debt-free equity
investment from Afreximbank, a pan-African financial institution.
Launched in May 2022 and part of a wider eountry program, the
trade-related fnancing package is intended to support Kenya's
industrialization and export-led sgenda under the auspices of the
national Bottom-Up Economic Transformation Agenda (BeTA).

BeTA is a multi-sectoral economie policy with five major
pillars addressing various aspects of the country’s economic
growth. The projected outcomes of the policy scheme are
higher employment, especially among the vouth; poverty
eradication, higher export earnings and favorable domestic
costs of living. President Ruto has been at the forefront of these
plans, placing EPZs at the heart of their implementation.

“The government has stepped up the establishment of
five additional export zones in the coming financial vear
to complement the one in Athl River” announced Ruto to
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constituents attending
the arrual Madaraka Day
celebrations in June.

The Athil River complex,
located 17 miles outside of
Mairobi, is one of the oldest
and most prominent EPZs in
Kerva and was established
by a World Bank financing
faeility in 1994, Today,
it stands as a model for
upecoming export zones in the
rest of the country.

Asin other jurisdictions,
lirms operating within
these zones benefit from
incentives to lower the overall eosts of production ahead of
export The eountry's EPZ Authority (EPZA), has a Aagship
progeam for Micro, Small and Medium Enterprises (MSMEs)
and larger organizations opecating within these zones.

Incentives include a decade-long corporate and withholding rax
holiday, a liberalized foreign exchange scheme, Beensing support,
and excise duty exemptions.

Among the largest export industries at these zones in Kenya is
the avocado sector which is also a ke export growth sector under
the BeTA framewark

As ol 2021, Kenva beeame the largest exporter of avocado [ruits
in Afriea, with about 23% of total domestic produce shipped to
internaticnal markers, annoally. Additionally, a number of companies
have also specialized in avoeadeo oil processing which has made
aname for the country in the foed, cosmetic and pharmaeeutical
industries abroad. In fact, some of the continent's leaders in avoeado
oil production are registered EPZ companies in Kenya.

“Avoeado experters provide a market for loeal [producers].

Wi [stand] between the international market and the farmers.
Wi do international trade fairs, marketing, advocacy and
fobby and capacitv-building” says Philip Mutooni, CEO of
the Avocado Exporters Association of Kenva, a fast-growing
members-only farum for the avocado export sector

Roughly 70% of avecado production in Kenya is done by
small-scale farmiers whao grow the fruit for subsistence purposes,
with many selling their produce to EPZ companies for the
export market. With the growth of the industry, the association
has overseen growth in avocado exports by ensuring that
exporters first adhere to strict local standards before competing
o meet various globally recognized industry quality controls:

“Exporters [also] invest in farms, providing seedlings,
depending on the sgreement they have with the farmers:
Government initigtives also invest in [svocads] farmers.
Sometimes we have international importers whio come and Invest
here” notes Mutooni to FORBES AFRICA.

The size of plavers in the market varies from SME exporters,
supported by the EPZA incentives prograny, to large-seale
growers who have been in the industry for déecades. Agra-

Avocado exporters provide a market for
local [producers]. We [stand] between the
international market and the farmers. We
do international trade fairs, marketing,
advocacy and lobby and capacity-building.

- Philip Muteoni, CEQ of the Avocado Exporters Association of Kerya
—

processing, foeusing on extea virgin and erude ail, hasbeen a
recent option in value addition far the sector, with a majority
of the sutput beund for the global marker. Avecado oil is o
premium product and can fetel os much as 250 per liter,
depending on quality. “We have exporters who are doing oil
processing. We have different oil processing pack houses in
different regions of the eountry and they are doing well”

Exporters within the avecado sector aperate within both the
public and private EPZ zones in Kenya Public zomes are directly
managed by the EPZA while the private zones are divectly
gazerted by the government. The recent push for additional
export zones across the country is expected to earn close to
526 billion for the countey in foreign direct investment.

Ocher arens ol expanding export interest inelude halal meat
processing, fertilizer production and apparel with additional
plans to link the prominent Athi River EPZ to the Standard Gauge
Railway (SGE) line, a $25 million public-private partnership
{PPF), connecting Mairobi and Mombasa, The mega-project
will intreduee two cargo trains into the zone and will provide
seamless transport for finished goods direct to the portin
Muomibasa, on the Kenyan coast. While plans are still under
discussion, construction is expected to take 24 months and is
anticipated to attract more investor intetest to the eountry. 4
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Business-Minded:
Developing An Economic Hub
For Investment In Kenya

renda Mbathi, the CEO of

thie Two Rivers Intersiational

Finance & Innovation Centre

(TRIFIC) says the journey
towards establishing TRIFIC and its
Special Economic Zone (SEZ) designation
has been marked by a commitment to
lostering economic development.

It began with a vision to ereate a hub
for investment and innovation in Kenya.
The process involved extensive planning,
cooperation with government authorities,
and fulfilling regulatory requirements to
secure SEZ stams. This desipnation allows
TRIFIC to offer attractive incentives for
bath loeal and international investors.

Q. | TRIFIC has been defined as a
game-changer, what role does it play
in attracting investment in Kenya?

A, TRIFIC plays a pivatal role in attracting
investment in Kenva by providing a
conducive environment for businesses
to thrive. As o game-changer, it offers an
array of incentives and a well-equipped
infrastructure that encourages both
local and foreign investors to set up their
aperations. TRIFIC aims to stimulate
investment, create job opportunities,
and foster economic growth in Kenva.

Q. | What iz the importance of SEZz in
the economie development of East Afriea
and how do international companies
benefit from a SEZ production site?

AL As the fivst privately-owned business
gervices Special Economic Zone (SEZ) in
Kenya, TRIFIC is of paramount importance
in the eeonomic development not only of
Kenya but also Eastern Africa. SEZ3 offer

a controlled and efficient environment for
business services, which ean significantly
reduce costs for international companies.
Thev berelit from tox incentives,
streamlined regulatary processes, and

-
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Brenda Mbathy, CEQ, Two Rivers International
Fingnce & Innowvation Centre (TRIFICY

aceess to 4 skilled labor force. This
can male them more competitive and

cost-glfective, ultimately contributing
to eecnomic growtl in the region.

Q. | Whao is TRIFIC' target market and
what is the eurrent eapacity?

A. TRIFIC' target marker encompasses a
wide ranpge of business services, including
business outsoureing services; financial
services and investment; consulting

and professional serviees; technology

and innovation as well as corporate
hesdquarters and shared services.

The current eapacity is designed to
aecommadate various businesses activities,
offering fexibility and sealability o

meet the diverse needs of investors.

Q. | As opposed to other cities

and eountries, why did TRIFIC
choose Nairobi?

A. TRIFIC chose MNairobi, Kenya due to its
strategic location as a gateway to Eastern
and Central Africa. Nairobi isa major
economic hub, making it an ideal location
for businesses looking to access the wider
Adrican market. The cin's infrastructure,
skilled workforce, and connectivity make it
an attractive choice for investors,

Q. | What benefits and attractive business
incentives do you offer?

A. TRIFIC offers a range of benefits,
including but not limited to:

= Tax Incentives

* Infrastructure

= Srreamlined Regulations

o Apcess to Skilled Labor

Q. | Can you explain the benefits

offered in SEZs and their impaet

on businesses and the cconomy?

A. Tax benefits and incentives offered in
SEZs, such 48 those provided by TRIFIC,
encourage investment, boost job creation,
and promate econcmic growth by reducing
the cost of doing business. These incentives
artract bath domestic and foreign investors,
leading to ineressed economic development.

Q. | A Kenya celebrates 60 years of
independence, and looking at the next
60, what impaect will TRIFIC have

had in the economy?

A. TRIFIC is poised to make a significant
impact on the economy in the coming
decades. Tt will likely contribute to job
creation, increased exports, and overal]
econamic growth in Kenva, By providing
an environment for invesoment and
innovation, TRIFIC can be a driving foree
in shaping Kenya's economniic landseape
in the next 60 vears and bevond. (0
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Fintech In Kenya: Analyzing The
Gains, Growth And Game-Changers

Innovation and collaboration have fueled the country's mobile money and tech space for
decades. But where does it stand now and what can we expect in the coming years?

WORDS: LIMO TABDI
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n a quiet Tuesday, an Mareh 6, 2007 to be exact, From Barter to Better: Fintech as Partners, not Competitors
the world of payments changed forever. The big Throughout Kenya's history, its banks steadily adopted new
story in Kenva's newspapears was in anticipation technologies. They computerized transaction processing in
of the fortheoming launch of Business Daily, 2 new the late 1960, then added wools and services lile fax machines,
business-oriented newspaper, but on that day, mobile phone SWIFT messages, VSAT, personal computers, émail, and
company Safaricom lauriched mobile money or M-PESA. ATMs, the first of which was installed in Kenya in 1989,

Tt weas not the frat such system in the world. At the According to Mbugua Njihia, a technology entrepreneur,
tirme, there were money transfer services designed around “One can't have a fincech conversation in Kenva without
enabling the working diaspora to send remittances appreciating the strides made sinee the days of our
back to relatives in their home countries. forefathers, from trails, routes, roads to the contemporary

But M-PESA was for ocal remittances, built for the social rails of the digital age, that power commerce”
hahits of Kenvans and foeused on fund-raising and supporting M-PESA, and, at the time, 2 similar money-transfer service
one another. Tagged with the phrase ‘Send Money Home', by rival Celeel, called Sokotele. was launched in a previously
it was a money-transfer service based on SMS. The first non-existent legal framework. Its pilot had been approved in
advertisement for the service showed an office manager sending 2006 by the Central Bank of Kenya (CBE) and by the time the
money to his elderly parents, who were working on a small regulator did an audit, at the request of Ministry of Finance in
rural farm. Tt was simple to understand and an instant hit December 2008, M-PESA already had three million customers.
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As mobile money gained even more users, it started to
edge into other payment and finaneial spaces. Tn May 2010,
Safaricom and fast-growing Equity Bank signed a deal to enable
customers to withdraw cash at Eguity’s 550 ATM machines.

A partnership with a warer pump manufacturer led to
a“buy geods” platform, followed by another for electricity
utility pavments 2nd one with Western Union, which enabled
international remittance recipients to receive funds through
the app on their phones, bypassing bank hall quewes.

Then, an upgrade of Safaricom’s APT in January 2014 allowed
M-PESA to bring more partners on board, and would eventually
see around 30 banks link to the networl, reinforcing the idea that
banlks were starting to see this technology, not as a competitor,
but as a differentintor. They've partnered with mobile money
and other software firms to roll cut mew banking services.

One can’t have a fintech conversation in
Kenya without appreciating the strides
made since the days of our forefathers,
from trails, routes, roads to the
contemporary rails of the digital age...”

The effects of these partnerships were seen in under a decade.
At the Afro-Asia FinTech Festival in Mairobi in July 2019,

HKCB Group Chiel Operating Officer, Sam Malome said that

it had taken KCB, Kenya's largest bank by assets, 100 years

to open one million aceounts. But, after launching mobile
banking, they were able to open the same number of aceounts

in just three months and that KCR was lending $100 million
every month on mobile phones, an amount that used to

take six months throuwgh traditonal banking channels.

Guarding Consumers in the Fintech Age
As mobile money grew from an SMS-based service, these
added features would eventually bring the platforms into the
arbit of regulators. The Competition Authority of Kenya now
requires platforms to indicate the fees of o transaction before a
customer commits to making a pavient. Also, by linking with
government’s Integrated Population Registration Svstem (IPRS),
banks could now verify customers’ identities, enabling them
to open accounts on their phones without going to the bank.
Firms also needed to adhere to many laws regarding
evbersecuriny and to guard against money laundering, as well
as adapt to new regulations such as those from the Ofice of
the Data Protection Commissioner, established by 20200
However, negulators with overlapping legal mandates may

have different understandings of the services and who has the final
oversight. As such, several Afriean fintechs ran into trouble in Kenya.

It the medern world where anyone can download a free app,
consumets can easily engage with products from technology firms
in other jurisdictions. One cause for concern several vears ago was
with the reported rise of new players in the fintech space, such as
sports betting apps. These provided a major revenue boost for teleos,
sports clubs, and media partners, but also diverted investments
avray from other sectors like savings and insurance. It hasbeen
reported that 76% of the vouth in Kenya are involved in betting. In
2018, government imposed several taxes on the gaming industory.

Loeal banks were also exposed to more competition and
the number of Kenya-focused loan apps numbered over
500 in the Google App store. Some had high interest mites
and fees, but what caught the attention of Kenya's leaders
were their debt collection methods, some of which were
designed to shame or humiliate indebted borrowers.

Soon after Kenya's President William Ruto was inaupurated in
2022, the CBK announced a framework in which the reportedly
4.2 million mobile phone digital borrowers that were reported
by banks to eredit bureaus, would be given a chanee to repair
their eredit standings. The Digital Lenders Association of Kenya,
which had disbursed over KShE00 hillion (£3.9 billion at the
time) in eight vears, had rebranded to the Digital Finaneial
Services Association of Kenya. They also resolved not to allow
lesans below KShLOOO in line with CBI regulations, while
others rerminated contracts with debt collection agents.

The CBE, citing concerns about intersést rates, debt collection
and dats privacy, opened o window for digital lenders to register,
if they adlered to the new rules ivset and Google also moved to
remove lending apps that were not compliant in Kenya from its store.

International fintechs were licensed by the CBEK as
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digital credit providers while others like personal finanee
app, Branch, acquired mierofinance banks that had been
struggling to compete against the new digital entrants.

Future Outlook: Applving Technology to Transform Lives
Today, Kenva is known as a fintech hob, largely due
to the impact of M-PESA, which is now used by over
50 million people across Africa Fintech and digital
partnerships in the eountry have reportedly seen financial
inclusion o from 26% in 2006 to 84% in 2021
There are still gaps that the financial sector can fill such as the
eountry's low savings-to-GDP sitio, low insuranee penetration
rate, and limited svailability of eredit to the agricultural
and manufaeturing sectors, which are large emplovers and
priority sectors for subsequent government programs.
Eenya has a vision to conselidate its leadership in the regional,
and global, payment space and to ensure it is not complacent.
The CBI, in its Natioral Pavments Strategy 2022-2025, has st
ot b increase digital payments using five principles: truse,
security, usefulness, choiee and innovation. Developnents like
blockchain, the Internet of Things, cloud computing, machine
lesrning, big data and artificial intelligence are all expected o
change how banks, financial sérvice firms and consumers intéract.
Technology and banking firms continue to edge closer through
inngvative parmerships to find sew financial produete. Standard
Chartered has a Nairebi office for its SC Ventures global unit that
explores disruptive financial technologies and alternative business
maodels, while pan-African bank, Ecobank has an annual fintech
challenge and is assisting Fingo, a fintecly that was one of its past
finalists, to seale across different African markets. Safaricom
has the Spark Venture Fund, which has invested in half a dozen
early-growth startups and, inn July 2023, irs shareholders approved
two new subsidiaries for larger investments in téchnology firms.
“Fintech has emerged as a key driver for the economy,

Fintech has emerged

as a key driver for the
economy, and contextual
financial services and
that the application of
technology to transform
lives needs to remain
central to serving
customers, businesses,
and developers.”

Juliona Rotich, Head of Fintech
Sofutions at Safuricom PLCs M-PESA
f=——=13

and contextual finanecial services and that the application of
technology to transform lives needs to remain central to serving
clstomers, businesges, and developers.” says Juliana Rotich,
Head of Fintech Solutions at Safaricom PLCs M-PESA.

Government sees intech as being a souree of datn and taxes
from the informal economy, which largely transacts in cash.
Safuricom has a My County” app enabling counties in Kenya to
roll out electronic services and licenses and receive paviments,
and it has reportedly signed on 11 of the country’s 47 counties.

Another potential opportunity for the future lies in extending
the interoperability of mobile money wallets across networks to
merchants and agents. This would ensble mobile money users
to exchange eash or pay at any establishment irrespective of the
network or payvment platform that the customer or merchant uses.

In May 2023, the CBK launched a Quick Response (QR)
Codestandard for financial firms that it regulates, to use.

It is expected to promote finaneial inclusion by enabling
more businesses of all sizes to aceept payments. and greater
innovation around a single standard for the financial industry.

Large firms have acknowledged the opportunity to
take Kenya's fintech gaine into ather markets. Kenya's
twa Targest banks, Equity and KCB, have both invested
in bunks in the Democratic Republic of the Congo.

Saforicom has made investments as part of a Safaricom-
Ethigpia joint venture, and in August 2023, rolled out M-PESAIn
Ethiopia whete they have also signed partnerships with several
hanks. Aceording to recent reports, M-PESA gained 1.2 million
customers in Ethiopia within the first two months of the launch.

Moses Kemibaro, a technology analvst, adds: “Kenya®s
fintech journey reflects the nation's adaprability, innovation,
and peculiarity and that, with a tech-fiest population and
suppaortive regulatory environment, thi= pronises even more
groundbresking innovations in the vears to come” 00
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‘Enough Data Points To Start To
Develop Our Own Playbook’

Maryanne Ochola leads a network of high-impact entrepreneurs dreaming of the future
and building it, and has a ringside view of Kenya's next growth phase.

few minutes into the

interview and vou realize

that Maryanne Ocholais

aladv on a mission. She
exudes enthusiasm and energy each time
she speaks about the immense potential
of Kenya's technology ecosysten.

“The Kenyvan startup ecosystem is
mascent and full of promise” she enthuses.
“So nascent in fact that we are vet Lo
qualify what gets to be called a startup and
what doesn't. For now, we will gowith
innovative high-growth ventures that
are also risky in nature as they may grow
to become category-defining ‘unicorns’
ar miay not survive after a few vears”

Ochela is the Managing Director of
Endeavor Kenya, a firm that supports
entreprensurs and companies in the
seale-up phase, especially enterprises
that have passed through the initial
startup phase and who demonstrate
the potential for rapid expansion.

She leads a network of high-impact
entrepreneurs who are deeaming of
the future and building for it, and has a
vantage view of Kenva's next growth levers
that can be spearheaded by startups.

“The stakes are high; startup founders
are on the cusp of a tech explosion. Kenva
is one of the four top leading startup
ecosystems in Africa, with approximately
£2 billion raised by Kenyan startups
since 2019, Kenya is punching slightly
hiarder than its peers” she quips.

The other top startup ecosystems are
Nigeria, South Africs and Egvpr with
Maoreceo also among the shining stars.

The Kenyan startup ecosvatem dates back
to the early 20008 The government was
clear on the nation's future, notes Ochola.

WORDS: ABY AGINA

The Kenyan startup
ecosystem is nascent and
full of promise.

Maryanne Ochola

“A number of important events saw
Kenya turn the tide. These were the
laying of the first underses internet
cable, the launch of M-PESA and the
establishment of innovation hubs such
as iLab at Strathmore University. These
developments underseare the importance
of two key assers - enabling infrastructure
and physical spaces for like-minded
innovators to convene and exchange ideas”
As these changes were happening, Ochola
had just eomipleted college and joined ane
of Kenya's top banks as a graduate elerk.
“Twas in paralle] witnessing the opening

of the banking sector, the impact of M-PESA

on banking, including the introduction of

maobile and agency banking” says Ochola
“What stuck with rme was the impact
firance had in unlecking entrepreneurial
apportunities acress the country - from
srall, light manulfacturing in Kenva's
downturn suburbs in Koriobangi North to
larpe-seale sugar mills in western Kenya”

As a marlet leader within East and
Central Africa. Kenya continues to blaze
the teail as a top investment destination.
“Tmpact investing is being globally
recopnized as a new asset class and Kenva
has beeome a top destination due to its
stability and strong growth. adds Ochola.

As the country forges a new path
towards becoming a full-fledged
digital economy, its administration
has been emphatic about startups.

Tt hias not been a smooth ride for
Ketiva's startups. Regulations to access
to funding have been among some
of the top impediments for attaining
aceelerated growth,” rues Ochola.

But with the tide changing in global
financial markers, there is hope.

“The last two decades have given us
enough data pointsto start to develop
aur own plavbook on where we take the
ecosystern [rom heee. There are far more
entreprencurs and a lot more eapital,
including locsl eapital. What we now need is
an enabling palicy environment and deeper
integrations betwesn ecosysterm actors. What
worked in Silicon Valley is not a one-size-fits-
all. however, what T know is true is that an
intricate web of intentional interdependence
between academin, corporates, venture
capital firms, accelerators, government
and the entrepreneurs themselves is
a necessary ingredient anywhere in
the world” concludes Ochola. 4
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Savannah Calling

Kenya's tourism sector is poised for a massive take-off, say industry experts.

ne of the countries sefting
itself apart when it comes to
tourism in Africa is Kenva,
With an estimated population
of just under 60 million, the nation isa
country of many firsts, from prodocing
record-breaking marathoners to being
Afview's Silicon Savannah and home of the
M-PESA. The East African country not
only baasts a rich history and heritage but is
rengwned for its pristine benches, expansive
national parks and rich biodiversitye
Industry leaders
drawn from the
fourism sector
are upbeat about
the country’s next
chapter, but also
its post-pandemic
present. “We are
witnessing pent-up
travel demand; a
LEPITL We Are THW
coining as revenpe
travel' " says Apres
Mucuha, the CEO of Kenya Association
of Travel Agents. *This has seen o rapid
recovery of the tourism sector. The industry
is now above 3% of 2019 sales volumes”
According to Reuters, Kenva's tourism
industry “surged 83% in 2022 tomore than
%2 billion g Covid curbs eased”. Although
the pandemic had devastating effects on
the sector, industey players are optimistic
of double earnings thanks oo strategic
investments by the government to boost
infrastructure. “We have since the beginning
of 2023, sold over 300,000 air ticlets. This
miarks a 11% growth in ticket sales. The
number of travel agencies has prown to
270 marking a growth of 12% compared
to 242 agencies last vear" adds Mucuha,

Agres Mucuhs,
CED af Wanya Astociatan
ol Travil Agesnis

WORDS: ABY AGINA,

With global realignments shifting
the paradigm, Mucuha believes Kenya
is poised for a massive take-off in the
eourizm sector “China will definitely
be a key market for Afriea” she savs.

But more investments are needed
if the country i= to become 2n even
greater travel and tourist hub.

“Developments in the [fight] route
network are slowly beginning to pay off
Kenyva Adrways has been very proactive in
developing new codeshare apreements.
Kerva is now tarpeting a diversified
custoimer mix.” notes Mucuha,

The country's major airports include
Jome Kenvatta International Alrport (TETA),
Maoi International Airport and Kisumu
International Airport, with plans afoot to
expand JEKIA to cater to the growing rallic.

“Henya is now moving to become o
vear-round tourism destination for both
safaris and conferencing,” says Mucuha.

Industry players reckon that Covid-

19 forced the industry to reimagine
itself and usher in rapid digitalization.
Kenva Tourism Board i3 agpressively
marketing the destination leveraging
olf rechnology and forging strategic
linkages to remain relevant and ar the
same time more engaged and connected
with the emerging travelers of today.

The signing of the Alrican Continental
Free Trade Area agreenent is also seen
as i keey pillar to reposition tourism and
air teavel on the continent. “We hope to
leverage on the expanded marketplace
and begin to promoete the African
product ta the world” adds Mucuha,

All stalieholders concur, arguing that
Kenya stands o solid chanee of becoming
an industry leader in tourism by using
rechnology that eould tile its fortunes for

thie next 60 vears
o come,

“Te i% high time
that Kenya utilizes
the power artificial
intelligence has to
offer. Marketing
the destination
DOW MEans using
muore of virtual
reality. W must
play in that space
as these are now the key busiwords for
Afriean tourism.” notes Shazmin Manijl,
Chief Operating Officer at Twiga Tours.

Manji adds that technology can
help tour aperators better position the
country globally by helping travelers view
destinations virtually; an arena that Kenya
citn easily build on as it is aley player in
the technelogy innovations space in the
East African Community with encouraging
interret penetration. The Communications
Authority of Kenyva's quarterly report for
2023 shows that “mobile data /Tnternet
subseriptions stoad at 4796 million, out of
which 671% wete on mobile broadband”.

Aecording to Manji, the next chapter
of the country will also be premised on
avibrant eulinary sector with shopping
predicted to be a key attraction for
citw rravelers. Adventure tourism can
also be developed to ensure the long-
term sustainability of the sector,

“We gee a pradual shift especially around
imvestments in the property and residential
space” notes Manji, adding that there is
mare room for improvement. Tourism must
also priovitize conservation efforts more
stringently as this will ensure the longevity
of the eountry's prized national parks and
endangered species. The bush beckons. €0

Shazmin Mang,
Chied Cperating CfTicer
& Twiga Teurs
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Positioned For Growth: Banking On
Kenya’s Socio-Economic Transformation

Q. | Equity Group operates in six
countries across Eastern and Contral
Africa and aims to beeome a pan-African
bank. What are the group’s growth plans
for sub-Saharan and Southern Afriea?
A, Dur vision is to facilicate trade and
Promote economic integration across
Alriea and we have signed agreements

with the African Continental Free Trade
Area (AfCFTA). This underscores our
commitment to making a meaningful
impact. We aspire to be a catalyst for

trade and strive to play a significant

role in fostering trade. As a bank_ we

see tremendous growth opportunities

in sub-Saharan and Southern Africa

(. | What is Equity Group’s role in
transforming Kenya from a country
with Emited finaneial inclusion

to one with widespread aceess to
world-class financial products?

A, Eguiry is celebrated globally for
demoerdtizing banking in Kenya. When
the bank was established in 1984, 4%

of the population was banked. Equity’s
core purpose was to fill this void and

wie have worked alonpside Kenyans,
especially in the rural areas by providing
financial access, dignity, and respect to
individuals. Our efforts have contributed
to Faising Anancial inclusion to nearly
Q0% Dur approach combines économic
empowerment with a socio-engine

to promote financial literacy and

entrepreneurship, creating a holistie impact.

Q. | Equity Group's Africa Recovery
and Rezilience Plan is a multi-pronged
strategy for social and economie
transformation. Can you provide
insights and the expected impact of
this plan for Africans and Africa?

A, Being aware that fatlure to plan is
planning to fail, we realized that there wasa't
acoherent plan for Afriea's development,
and we concluded that Africa has failed
to take ofl because of this. We developed

AFRICAN COMTIHI (184
! FREE TRADE Al

MOFTy

Dir. 2ames Mwangl, Eoulty Group Managing Deector and CEQ [lef) and Wamiele Mene, MCFTA Secrelary Genesal (rght)
display Sgned agreements duing e offidal lsunch of a parnesbip between the Afcan Contenental Frae Trade ftea
CAICFTA) Secratarat-and Equity Growg at the d1st Ordinary Seccion of the Exacutive Coancll af the-African Urson,

this groundbreaking initiative to unice
Alrican governments, the private sector, and
international partners in a coordinated plan
with a foeus on sgriculture. mineral resources,
manufacturing, technology, and renewable
energy. We have identified numerous
Aagship projects across these sectors, and are
leveraging Africy’s potential [and] resources.

Q. | Eqguity Group has made substantial
investmenits in technology. Can vou
explain how this investment in technology
has contributed to growth in Africa?
A. We have harnessed technology in
multiple ways by improving transsction
processing, which allows our customers
to canduet transactions conveniently.
Second, we've empowered our customers
through seli-service capabilities, making
banking easier and more accessible. We
are a repional léader in mabile-based
pavments and merchant services.

Q. | What do you foresee for Kenva,
beyond its 60 years of independence?
A. Kenya i at an infraction peint and is
very well positioned to have a better future
than the past 60 years. Kenya has created

a predictable environment by creating

an institutional and legal institution
framewark for decision-making. Ketiya's
massive investment in education and
health, and creating a healthy, highly

educated population that fits global skill,
capability, and competencies. A country
can never be better than its people and is
an agoregation of the decisions its people
make, and thatleadership has put Kenva
ahead of most Afriean countries, and henee
a preferred investment destination.

Eenva's massive investments in
infrastructure have ensbled business
and reduced the eost of doing business,
from ports, airports, and roads, making
Kerya the gateway to Africa.

Third, when Kenya speaks, it speaks among
the top three countries in the world with the
best mix of clean energy. Climate change iy
resetting the global structure of the global
economy. In the domain of green renewable
energy, only 2% of Africas potential has been
exported, vet Africa holds 70% of the world's
renewable enerpy. Kenva can be a glabal
leader in the generation of power.

Lastly, Kenva has developed the largest
financial sector in the region. Nearly 46
global private equity firms have set up in
Kenya over the last five yearsds African
headguarters, and global development banks
have opened offices in Mairobl. The Warld
Bank has its second largest affice, after
Washington, in Nairobi, We see Kenva very
weell positioned to have the foundation for
very rapid growth while providing leadership
to the African contirent and Equity Group
is proud to be part of that journey. (5
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Kenya 60 Years Ago: The Role Of
Women In The Path To Progress

- The writer is Direcior,
Iran Caopitod, ond boord
mamber, Global Citizan

¢ Kenya celebrates
60 vears of
independence from
British colonial
rule, its freedom, like any other
country's, was hard-won invelving
the actions of brave political
lenders, activists, freedom
fighters - and its women.

Women currentlv constiture
maore than half of Kenva's 55
million population.

Tt is erueial to underscand
their experiences in the political
and socioeconomic landscape, by
examining the country's history
and current reality. Since 1963,
wornen's rights in the country
have made significant progress
bt not without notable setbacks.

The women who played a
pivotal role in the struggle for
independence bravely took an
cath ol unity in arms, at 4 time
when it was not fashionable to
da s, History calls these women
a nation's “founding mothers".
They include women like
Mekatilili wa Menza, Muthoni

BY: IBADA AHMED

Kirima, Muleami Kimathi, Mary Nyanjire, Wanbui Otieno,
amongst several Hustrious others. Six decades on, we
remember these female freedom fighters and salute them.

Deapite the role women played in the liberation, Kenvan
culture continued to be shaped by customary laws and
remained patrigrchal; surprisingly, a different rhetoric from
the one widely shared during the struggle for independence,
where wonen were seéen as important counterparts.

The social, political and economic systems were
set up and preserved to uphold male supremacy inall
sectors. Most Kenvan girls and women were socialized
and indoctrinated to believe that sueeess lay in creating
and running a home well. Those that challenged this
status quo only managed to take up leadership positions
at the grassroots level and inthe private sector. Owing
to the nature of the job, compounded by intimidation,
educational gaps and gender stereatvping, prominert
political and leadesship roles were oftén associated with
men and perceived unsuitable for women during this time.

It was in the 19705 that the women in Kenya began
making notable strides towards some semblance of equality;
when Grace Onvango became the first fernale member of
parliament and the hirst female deputy speaker in post-
independence Kenya. She paved the way for others such
a5 Philomena Chelagar Mutai, who became the youngest
person elected to the Kenyan parliament in 1974 at the
age of 25. This marked the beginning of a silent revolution
against male hegeniony in the corridors of power. The
vears that followed were important to the nation.

Although Kenya was making great progress, the
country needed amendments ta it lundamental
governing laws - its constitution.

By 2010, a new constitution had been passed by
parliament, but it needed ratification from its citizens, The
same vear, 4 nationwide referendom was called o vote,
and a resounding ‘ves' followed, with close to 69% of voters
approving the new constitution. An suteome celebrated
by not only Kervans but the international community
at large, marking a turning point for the country.

The 2010 Constitution unequivocally dismaentled the
patriarchal hegemony of power dominasnee that had ne
place in modern society. The new constitution guaranteed
wolnen participation in political, social and economic
matters without prejudice. The new electoral policy in the

constitution states that more
than rwo-thirds of the members
of elective public bodies shall
be of the same gender; this
became a big win for women.

Impaortant improvements
were dlso made for women's
rights and gender eguality. The
constitution now provides o legal
framework for the protection of
women in the country. Waomen
and men have the right to
equal treatment, including the
right to equal opportunities in
political, economic, culturil and
socisl spheres. Under the new
disposition, parties to 2 marriage
are entitled to equal rights at the
time of the marriage, during the
marriage and on the dissolution of
marriage Principles of land policy
under the new constitution state
that all genders have equitoble
access to land and puarantees
the security of land rights.

The 2022 elections in Kenya
saw a record number of women
rise to positions of power - seven
governors, three senators and 26
members of parliament. As the
country celebrates the women
who came before and laid the
foundation, we also laud the
women of today who have broken
barriers to elimb the politieal
and private sector ladders.

They remain the voices and
inspiration for other women
following in their footsteps,

Yet, much work needs
to be done as Kenva moves
forward; work that will
require invalvement from all
forees and stakeholders. 43
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