SCIENCE WILL
MAKE THE ij*
BREAKTHROUG

We believe science can cure every human disease.

LEARN MORE AT PFIZER.COM
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An Agenda for Africa

Anténio Guterres, UN Secretary-General, encapsulates Afri-
ca's essence: "Africa’s dynamism is unstoppable; its potential
is breathtaking.” Africa is poised to redefine its global eco-
normic stance, emerging as the second-fastest growing region
after Asia in 2023-24, propelled by a forecasted GDP growth

rebound to 4.3% in 2024, from 3.8% in 2022, as per the AfDBES
African Economic Outlook.

Africa’s potential is gradually overshadowing its business challenges.
2023 iz marked as the yvear of the African Continental Free Trade Area
(ATCFTA) by the African Union. This pivetal inidative underscores Afri-
ca’s strategic agenda to attract private investrment and foster emerging
economies that resonate with a global economic significance.

How does this refiect on the healthcare scene?

In our conversation with Ken Osei, Principal Investment
Officer at IFC, Ken alludes to key African countries with
significant healtheare investments, such as Moroceo, Egypt,
Cote d'Ivoire, South Afriea, Ghana, Kenya, Senegal, and Ni-

- Special Feature -

geria, “Our focus is en supporting diagnostics availability, achieved by
investing in and supporting pathology, imaging, and radiology com-
panies. Additdonally, we are supporting primary healthcare delivery,
empowering local clinics and hospitals to provide essential treatments
post-diagnosis.” He believes that localizing and regionalizing pharma-
ceutical and vaecine manufacturing ean increase self-reliance and access
o treatment. Increased investment and support for encology, dialysis,
and non-cormmunicable diseases will improve healtheare outcomes.

He also added “Manufacturing plays a significant role, and active phar-
maceutical ingredients (APIs) are essential for pharmaceutical pro-
duction, and having a robust infrastructure with proper equipment,
facilities, and chemicals is necessary Initiatives in Senegal and Rwanda
emphasize the continent’s commitment to expanding biopharmaceutical
manufacturing. In South Africa, we actively support Blovae, a vaccine
manufacturer chosen as the mENA hub, in collaboration with a consor-
tium of direct foreign investers. We also support Aspen Pharmacare, one
of Africa’s leading pharmaceutical manufacturers, which served as a
contract manufacturer for the Johnson & jehnson COVID-19 vaccine. This
effort is geared towards bolstering self-sufficiency in vaccine production”

To access the full con-
versations with the
executives please scan
the QR code:
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mographics of diseases. “Over the last Z0 years,
a huge focus has been on typical diseases such
as HIV and tuberculosis. With the evalving de-
mographics of the continent and the overall
improvement of conditions, we have observed
a huge increase in more complex and rare con-
ditions.” His solution is to work closely with the
different stakeholders "to support awareness,
diagnosis, and knowledge initiatves on how to
identify patients, elevate the standard of care,
and provide better treatment beyond the med-
icines to support these patients.”

ZOOMING
INTO THE
HEALTHCARE
OPPORTUNITY

Improving access to healthcare
plays a fundamental role in uplif-
ting communities and has long-term

economic benefits for societies.
There is a direct relation between
improving healthcare and economic
prosperity, and we discussed with
regional executives their view on
how a healthy population transia-
tes into a healthier GDP and those
opportunities ahead.

Pairick van der Loo, Regional Presi-
dent of Middle East, Russia, and Af-
rica (MERA) at Plizer, affirms Plizer
is working "on the sustainability of the
business, best external relationships,
and talent development.” Pfizer empha-

stzes the need for frameworks that align govern-
ments” and private players’ manufacturing and
purchasing plans to attract investment. Patrick
Van der Loo notes, “0ut of the approximately 50
countries eligible for eur initlatives worldwide,
around 30 are located in Africa.” and adds, “ac-
cess to the public healtheare system extends
beyond the mere availability of a product. While
it's possible to introduce a high-end oncology
treatment to a country, its effectiveness would
be comprormised if it lacks the necessary support
mechanisms. The product’s value diminishes
if there are no provisions for breast cancer
screening or a shortage of advanced diagnostic
capabilities.” He also believes in encouraging
domestic manufacturing, "Before the pandemic,
only 1% of Africa’s total vaccine consumption
was produced within the continent. However,
our collective aim is to establish a framework
wherein 60% of vaccines will be manufac-
tured in Africa by 2040, he concludes.

For Rodrige Rodriguez, Area Head,
UMEA (Ukraine, Middle East, and
Africa) at Takeda, there has been a
general change in Africa's overall de-

<

According to Maturin Techoumi, Phar-
mia International Area Head Afri-
ca atl Roche, “We use the same strat-
egy in all Afrlean countrles: Roche
enters each market as a partner. We
collaborate on the patients jolurney
and find pain points we can fix tegether,
creating patient value. We work on improving
access through private-public partnership frame-
work to strengthen the system and help with
prevention diagnosis and tmely treatment.” In
Kerya, with the prograrm "EMPOWER” they cre-
ated a network of comrmunity leaders (o increase
awareness about breast cancer, helping primary
healtheare points do mamrmograms for the ear-
Iy diagnosis of breast cancer. "Our slgnificant
grale enables us to form strategic partmerships,
fostering innovation in Nigeria. In Cote d'lvolre,
we are working with the government (o set a
budget to treat their breast cancer patients with
unrestricted access (o our reatments.”

“Africa is brimming with opportu-
nities.” claims Mohamed Nasser,
General Manager Middle East
and Africa (MEA) at Amgen,
"and building upon the experi-
ences of other regions will yield a
huge positive impact. Over the past
decade, we have established a direct presence
in South Africa, striving to reach as many pa-
tients as possible within its healthcare system,
encompassing private and public insurance. To
expand into more African markets, we sought
a partnership with Aspen because it boasts a
slrong presence in South Africa, successfully
serves both private and public sectors, and its
reach extends to sub-Saharan Africa. Aspen
upholds the highest compliance and
ethical standards, aligning with our
unwavering commitment to doing
the right thing."”

Karim Bendhaou, Head of Afri-

ca Bureau, Merck Group, “We meticulously
analyzed Africa healthcare landscape of 2003-
2004 and made a comprehensive assessment
encompassing prevalent health challenges, de-
mographics, infrastracture, regulatory environ-
ment, and existing healthcare providers. Itlaid
the foundation for our future endeavors. 2010,
we emnbarked on our Africa strategy; during the
rollout phase from 2010 to 2018, we established
more than 12 African affiliates, starting with
South Africa. This expansion journey took us to
Tunista, Algeria, Moroceo, Cote d'Ivelre, Acera,
Lagos, Nairobi, Addis Ababa, Rwanda, and other
locations, It was a remarkable experience, rich
in culture and diverse learning opportiunities.”
Bendhaou recognizes the potential of the con-
tinent's opportunities and the importance of
engaging with stakeholders to foster a sustain-
able healthcare systemn in Africa. Identifying
key players such as government agencies, local

start-up in the healtheare sec- °\ L

tor in Africa, what would it be?

A reflection from Zwelethu
Bashman, Managing Director,
MSD SA & 55A | South Africa
President, [IPASA

it you were (o creale a new

“I would look inte a company
that focuses on managing and build-
ing efficiencies in healthcare ecosystems,
This is something that the African eonti-
nent needs to prioritize. We must develop
healthcare ecosystems that decentralize
healthcare and bring it closer to the com-
roumities in which people live. This would
encourage early healthcare-seeking be-
havior. We are part of a global initiative
called Investing in Innovation (i3) which
is a pan-African support initiative for Af-
rican health supply chain start-ups, fund-
ed by the Bill & Melinda Gates Foundation
and sponsored by M5D, the WHO Regional
Office for Africa, and AmerlsourceBergen.
The initiative aims to support African-led
innovations in health.”

At MSD we are unified around
our purpose

We use the power of leading-edge science to save and improve lives
around the waorld. For more than 130 years, we have brought hope to
hurmanity through the development of important medicines and vaccines.
Today, we are at the farefrant of research to deliver innovative health
solutions that advance the prevention and treatment of diseases in people
and animals. We foster a diverse and inclusive global workfores and
operate responsibly every day to enable a safe, sustainable and healthy
future for all people and communities.

MSD

INVENTING FOR LIFE




South Africa’s
preferred hospitals

As chosen by South Africa’s medical schemes.

Thanks to our healthcare professionals, employees and partners - South Africa's
major medical schemes have chosen us as their anchor provider.

This endorsement is testament to our passion, dedication and a consistent
level of high-quality care and professionalism throughout our facilities
countrywide.

They believe in us. You can too.
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communities, NGOs, healthcare professionals, and influential or-
ganizatiens (WHO, WTO) was a crucial focus. *Collnborations with
rriiriistries bevond health, such as finance, are cruclal for effective
policy implementation.”

Ronald Bouerl, Regional Managing Director, Olympus
MEA Markets, shares, “When considering the African
landscape, Olympus continues to focus on high-impact
diseases, elevating the standard of care, and as a clear
leader in gastroenterology, urclogy and respiratory care,

it has built a presence in growih markets that offer signif-
icant, long-term potential. Advancing diseaze management iz a

top priority, as is the significance of professional education and
training across Africa, crucial te our mission as a global medtech
leader.” South Africa’s regulator, SAHPRA, plays a role in enabling

a healthy ecosystern: "Our priority is to support and enable local

manufacturers to go bevond vaceines to the local

of pharmaceuticals and medical devices across the continent.

As regulators, we must consider our role in enabling this
continental ambition and intention. We also need (o reeval-
tate our regulatory processes fo ensure we don't becorrne
@ barrier,” says Boitumelo Semete-Makokotlela, CED at

South African Health Products Regulatory Authority.

Another example of Africa’s strategic role in the corporate map
is Plerre Fabre. The French company has been active in the conti-
nent for more that 45 vears particularly in Southern, Western
and Northern Africa and is looking for partners to expand

to the Eastern part. Africa was the first continent in which
1 the company established itself after Europe and Pierre
Behnam, lis Regional Director for Africa, Middle East,
Turkey shares that "45% of our pharmaceutical drugs are
rmanufactured in Africa either in our own factory or through
local manufacturing partners in different countries. In Hne with ous
global strategy our focus is on strengthening our medical expertise
and building our presence in oncology.”

Value through
Innovation

As a leading research-driven biopharmaceutical company,
Boehringer Ingelheim is working on breakthrough therapies
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According to Cas Coovadia of BUSA, “Two aspects must be
considered when attracting investments: investment in health
goods and services and the impact of health regulation on
attracting investment. Building an integrated healthcare sys-
tem and addressing the massive access inequality is critical To
make the healthcare space attractive to INVEsSIOrs, We Must preserve
access to quality healthcare services and demonstrate progress.” As
a country with a significant health burden, aftracting new investors
into the sector is crucial to growing domestic and export industrial
opportunities. Bridging the trade deficit in pharmaceuticals, medical
devices, and diagnostics requires better alignment between health
policy, its interpretation, and the overall economic growth objectives
of the country.

Investing in innovation is cructal for South Africa to achieve a vertically in-
tegrated economy that maximizes fob creation, GDP contribetion, foreign
tnvestment, intellectual property creation, innovation, and developing a highly
skilled workforce and optimal multipliers for socioeconomic development.

Reflecting on the recent years’ exponential growth, Afrigen’s Chief Ex-
ecutive Officer, Petro Terblanche, shares, "Localizing procurement

i cridcal; the model of investing one rand in local manufacturing in

the pharmaceutical sector in 2010 could have yielded 13 South African

rands back into the economy, making it a worthwhile investment.
Working with GAVL, UNICEF, Wellcorne Trust, and the Gates Foundation,

wie hope the commitrments made to changing procurement rules -Lo procure

in areas of high unmet medical need. In 1962, Boehringer
Ingelheim entered the South African market and has

extended its representation to the Sub Saharan Africa
region. We are committed to improve access for all, and to
sustainably advancing the business by partnering for better
health for humans and animals.

~ Boehringer
I||I Ingelheim

Learn more at www.baehringer-ingelheim.comdza/l



locally for the continent- will be fully implemented. The true value of
our company is in the jebs we can ereate and the sustainable impact
we can make in our country. Building our ability to design and devel-
op vaccines, take them through clinical trials, and manufacture them
enables us to hire and transfer our technelogy and expertise to diverse
local stakeholders. My dream for Afrigen is to continue building and
developing innevatlve platforms and products that meet the continent's
healtheare needs as we move forward. Our focus on sustainability drives
our ambition to play a rele in producing 60% of the vaccines required
by Africa by 2040, with a particular emphasis on combating neglected
dizeagzes such as TB, HIV, leprosy, and malaria”

What do you think 2022 holds for the healthcare scene
in South Africa?

Dr. lain Barton - Founding Principal, Health 4 Development,
South Africa: “We are withessing a major shape-shifting phe-
normenon driven by rapid growth and multiple initlatives aimed
at providing low-cost coverage. This shift is being spearheaded
by industry giants such as Dis-Chem, Discovery, Mediclinic, and
Intercare. The biggest trend we are seeing now 1s the need to offer
a product for primary care services that encourage pre-funding and
pre-saving, whether as individuals or employers, and we must do so.”

What is the role of local players in building reliable and
sustainable capabilities?

Stavros Nicolaou, Group Senior Executive, Strategic Trade
Development, Aspen Pharma Group South Africa

“Africa’s biggest lesson was that the only way to manage public
health emergencies is by establishing its own pharmaceutical
capacities and capabilities. Thiz will allow not only to save lives,
but equally to preserve economies. By way of example, Aspen, as
the world’s largest supplier of general anaesthetes outside of the Usa
and a leading producer of injectable anticoagulants was a reliable global
supplier for Covid-19 patients. Later, we becarne the first company in
Africa and im the Southern Hemisphere to produce - under contract-
the J&] Covid-19 vaccine (230 million doses in 12 months). Teday, as
we look into the future, Africa is dealing with a Pandemie called NCD
- Non-Cemrmunicable Diseases. This includes diabetes, cancer, cardio-
vascular diseazes and others — all of which significantly afflict Africans
and will be crippling to both healthcare systems and economies if left
unchallenged. It is for this reason that Aspen, through its significant
investment in sterile capabilities and capacities is now poised to pro-
duce not only vaccines, together with the Serum Institate of India
which takes Aspen into the space of much needed paediatrie routine
vaccines for the continent, but equally positions us to assist in NCDs.
This is demonstrated by another recent announcement where Aspen
will be producing hurnan insulin under contract for Nove Nordisk, for
African and other patients.”

Conversation with David Pritchard, Head of Mar-

at DPF World

Nigeria, Namibia, and South Africa?

: The African continent faces a significant disease burden, with a -
: notable rise in nen-infectious digeases in line with inereasing ur- -
banization and growing incomes. However, healthcare funding, :
primarily for conditions other than TB, HIV, and malaria, is predom- :
inantly cut-of-pocket, posing affordability challenges, particularly :

for chronic diseases.

“As a key partner in the healthcare sector, our challenge is to help :
credate a more eficient model for innovative and established medicines.
This involves addressing generic competition, ensuring availability :
at pharmacy levels, and maximizing patient benefit. Our role in the
healthcare supply chain is integral and helps make access to afford-
able and quality healtheare a reality. Our obfective is to navigate this
landscape by supporting a high-volume mature busiress through :
gffective distribution while seeking avenues to enhance the availability

5 of innovative products.” :
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Could you provide insights into the operational differences -
and growth trends among African countries such as Kenya, :

a [Py

We’re in the business of
patients, not patience.

We like to think it's our commitment to bold breakthrough
innovations, along with a healthy dose of impatience, that has
helped us deliver ten new cancer medications since 2011.°
Another way we are creating a future where disease is a thing
of the past. Learn more at www janssen.comy/southafrica.

*Mumbrer of new product apprevals glabally since 2011

janssen y
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JAMSSEN PHARNMACEUTICA (PTY) LTDVEDMS) BRE; (Reg. Mo Regne, 1980/0M22/07),
Ma 2, Madical Rosd, Hal by Houtes, Midrand, IBES. www jarssan com.
Medical Infa Line: 0840 11 1117 Rel. No. CP-384965
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ASHOT'TO
"HEALTHCARE
COSTS’

The cost of treating patients is on the rise, and healthcare is under pressure
from high inflation, rising wages, and other charges, while provider profic
continues to be eroded The increase tn medical costs leads to medical inflation,
a financial situation that companies address by implementing technology
and data throwgh prevention models as the core of their business model
Organizations must reshape strategles and business models and selze every
transformational opportunity from investments in rovation and techrology
to deals- for drastically different costs, capabilities, and business footprings.

Addressing the deep ineguality in the country is a significant focus for
W Byan Noach, heading one of South Africa’s leading health providers.
“We believe that simultaneous regulatory changes are needed in
both the private and public sectors. We are prepared to embrace
change and actively contribute to it. I acknowledge that there will be
differences of opinion, which is healthy in reaching the right selutions
and we continue to invest and hold a positive outlook for the future.”
Dr. lain Barton designed and implemented an effective inidative
to navigate health costs: "We started Unjand Clindes in 2010 for the
sole reason of changing the focus from doctor-centered care to
nurse-centered care. The wunil cost per engagement for a nirse proc
titioner is 17% of the cost of an engagement with a doctor,” expresses

Dr. Bartor. Unfant’s mission is to empower black wormen niurses to becoms
nursepreneurs and operate their private practices in low-income, rural com-
munities where enhanced access (o primary care is needed. By providing
business skills training to nurses, Unjand creates sustainable businesses that
sustain healtheare provision and offer employment opporienides, Unjani's
irnpact iz significant, with over 150 facilities on the greund in South Africa
and over GO0 jobs created through those facilities. The network provides

valuable primary healthcare consultations to the employed and uninsured
market, with a record 100,000 consultatiens in March 2023 and over 3.7

rlllion consultations sinee inception in 2014, “Unjani Clindes’ focus
on the ermploved and uninsured market -between 12 and 15 million
people- provides an affordable alternative to government clinics,
ensuring that the queues in government facilities become shorter
and the unermployed can access care more quickly. The organization
aims to have 800 clinics by 2030," shares Lynda Toussaint, CEQ of
Unjani Clinies NPC.

Hendri Hanekom, the Managing Director of Intercare Group,
states, “Intercare has enabled dinic murses, through our partnership
with more than 150 Unjani Clinics countrywide, o connect diglially
with Intercare doctors when clinically appropriate and at affordable
prices for the end user. We believe in finding alternative ways to ensure

the service is sustainable for the customer paying for it without decreasing
the health provider’s fees that need to be delivered. Affordability is linked to
market dymamics. Many of our facilities are located in urban areas where
most inhabitanis are already insured patents. However, our partnerships
extend our clinical reach to rural and peri-urban areas. We are working
with funders to ensure that clinical protocols and pathways are followed,
enabling us to deliver affordable quality care in a private facility if the
patient requires it so. The optimization of resource uillization remains a
pivotal facet of our management strategy.”

Zwelethu Bashman, Managing Director at MSD South Africa &
Sub-Saharan Africa, believes it is “effectively the ideal plug-in for

an NHI or UHC system, and as health partmers, we need to focus

on scaling this model into as many communities as possible within

South Africa and figure out how we can take this model and mowve
it into other markets within Africa.”

Finally, Peter Wharton-Hood, Chief Executive Officer at Life
Healtheare Group, South Africa, reflects, “To provide more services
to mere pesple in the healtheare industry witheut compromising
gualiry, we must develop innovative solutions (o reduce costs. The
most significant shift in the delivery of services that Life Healtheare
i& making in its South African operations is to increase patient volurmes
through our current infrastruciure by creating better access.”

that have a lasting impact on society,

vww.takeda.com

Better Health, Brighter Future

Takeda is a global, R&D-driven bicpharmaceutical company committed
to discovering and delivering life-transforming treatments and vaccines

Since our founding in 1781 in a market stall in Osaka, Japan, our values
endure by putting patient needs first, bullding trust with society,
strengthening our reputation, and developing the business - in that order.
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“This year's key focus is achieving sustainable healthcare in the country, primarily emphasizing
local production and manufacturing. As an African player with an infernational and global pre-
sence, Aspen plays a crucial role in achieving this goal through its regional and global manufacturing capabilities,” shares

Stavros Nicolaou, Group Senior Executive, Strategic Trade Development, Aspen Pharma Group South Africa

"Healtheare 1s a very complex insurance class; it differs from
general, long-termn, of short-term insurance,” avers Neels Bar-
endrecht, Chairman of Agility Holdings, Sowth Africa,” It has
millions of elaim lines and touchpoints. 1t is quite complicated
regarding coding, schemes, and tariffs. Healtheare is a fleld of

research that is always evolving. If we do not follow its evolution,
we will lag.”

According (o Peter Wharton-Hood, Group Chief Executive at

Life Healthcare, “Pre-Covid, we had roughly 35% of available

- capacity that was not being used. Alternative reimburserment and
| partnership models that ensure a better alignment of incentives
if' between providers and funders are key to raising occupancy
levels, where organizations like ours need to provide products

at lower price points in greater volurnes.™ Peter believes that for the
South African government to fulfill its promise to deliver NHI, it will
take collaboration amongst all stakeholders. "We are actively looking
for ways to present partnership models to the Fovernment (o enable it
to use the private sector’s ability to provide healthcare to state patients.
We have concluded significant funder network deals with more than
five South African leading medical schermes and administrators, making

A.Catalyst Network | Africa
The home of patient-enabled innovation

o

Igniting patient /
centric innovation

A dynamic network of solutioners and innovative
minds solving complex healthcare challenges
across the African continent.

AstraZeneca/é
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us a leading ancher provider for acute care. Based on value-sharing
philosophy, we design value-based products that deliver holistie care to
keep patients healthier, with better guality of life and reduced hospital
adrnissions. This creates value for patlents, providers, schemes, and the
wider South African healthcare system.™

Anather leading voice reflects “digital health that has the potential to
be a pivetal part of delivering care and contribute to the ecosystem,
making healthcare more accessible and affordable for more South
Africans. In practices where a doctor works in a hybrid setting,

we had to change our operatenal precesses to support this

new working method. Partnerships are crucial, and Intercare
believes in collaboration,” claims Hendri Hanekom, MD of
Intercare Group. N

On sustainability tools, John Norman, Head of Africa Region,
Arcino Healthcare Group, belleves, "It is cruclal to embrace
diversity to succeed in the healtheare industry. Companies with
a diverse portfolio have an advantage over highly specialized
ones. Healthcare companies must focus on developing a diverse
portfolio and rapldly responding to changing market demdands to
ensure the availability of critical medicines to succeed in the long run.”

il
Early Diagnosis
& Refamral

\\\\
Data &

Generation

i

Connectivity
& Technology




CREATING
POSSIBLE

We are committed
to a better,
healthier world
for everyone
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CURIOSITY.

We research to drive human progress. Innovative technologies, such
as liquid biopsy or Al in medicine lead to more effective therapies.
We are closing in on making personalized medicine a reality.
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Would you like to learn more
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about us and our latest projects? E $ 5
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FROM WORDS TO ACTION

“What I am seeing in 2023 is that organizations are becoming more strategic on how they plan for the future. We are witnessing
how words in 2022 have transiated into actions in 2023, The Covid-19 pandemic has prompted many businesses to reevaluate
their identities and make necessary changes to become more relevant in the ever evolving healthcare ecosystent. M&A
activities, portfolio management, spin offs, IPOs, integrations or diversification of their supply chains, are some of the

wiays companies answer these questions and strive to become #1 (leaders) in their respective areas. During this journey,

v naging Director, Medtronic, South Africa.

This year, Guerbet has

made a steategle change

for the next ten years,

focusing on artificial
intelligence and refocused on the
interventional imaging business.
Guerbet is determined to be at the forefront,
sheweasing itz continued contribution to the
future of medical imaging. "Guerbet Diagnos-
tic Imaging has designed a portfolio of inter-
connected contrast imaging solutions te en-
hance decizion-making at each point of the
patient journey from diagnosis o (reatment
and follow-up, to focus on what matters most,
efficiently improving patient outcomes,” shares
Mia Louw - General Manager, Guerbet, South
Africa

Medtronic

Enginesring the extracrdinary

Better outcomes
for our wor

d

On GE HealthCare's re-

cent January spinoff,

Evong Ebai, General

Manager Sub-Saharan
Afriea, GE HealthCare, shares his
thoughts on how the transition from
an industrial business to a healthcare venture
has been marked by purple, a vibrant symbol
of passion, *We aim to enhance access and
redefine healthcare's capabilities, enabling us
to provide exceptional care to patients under
our clients” care. The strategic direction is piv-
otal in our journey forward. From an African
perspective, our focus magnifies the Impog-
tance of ancology, cardiology, and neurology
pathways. Leveraging digital technologies and
a health-focuged ecosystern, we are driving
precision healtheare, striving for enhanced
access across the 554 region.™

We're driven to expand access to healthcare technology
and pursue better outcomes for more people in more places.

£ 2023 Measrcnic. Medtoric, Meatronic loge, and Engineering the extracrdinary ane trademarks
of Madtranie, &l cthar brands ars tagamarks of a Madane company. LC2D2RIGTE2 EH

companies meay need to let go of certain products to become nimbler and more relevant,” shares Peter Mehlape, Ma-

“The transition to highly

specialized portfolios

has already been made

by some of our Europe-
an affiliates, and [ fully anticipate
that we will move towards this in
Souwth Africa too. The guestion is how to man-
age the transiton from an established product
portfolio to one that embraces targeted oncol-
ogy products, gene therapies, etc. Many inter-
natienal corporations are in the same boat.
The boundaries of science are being increas-
ingly pushed by global business strategies for
innovative enterprises. We want to concentrate
on three components, and we want to work
with regulatory bodies (o help tailored inno-
vatiens enter the market faster.” reflects
Barnaby McKay Managing Director, Astellas,
South Africa.




AN AGENDA
FOR VACCINE
SELF-
SUFFICIENCY

The African vaccine’s market is pro-
jected to grow between 4 and 13%
by 2030. The benefits of having local
vaccine manufacturing are clear to
Ken Osei, Principal Investment
Officer, Africa of the IFC: “Locali-
zing and regionalizing pharmaceuti-
cal and vaccine manufacturing can
increase self-reliance and access to
treatment.” We see key players that
are advancing the vaccine agenda.
@ Patrick Van der Loo from
Plizer acknowledges: "Only 1% of
Africa’s total vaccine consump-

tion was produced within the
continent.” He is committed to “es-

1
Together,

we create hope
for tomorrow,
by pioneering

-
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tablish a framework wherein 60% of vaccines
will be manufactured in Africa by 2040." To
this end, Plizer has invested over RESS million
in Biovac, a South African bio-pharmaceutical
company, in the form of infrastructure and

L

skills development.

@ Biovac is alse working on a
mew project focused on cholera.
Dr. Morena Makhoana, CEO of
the company, elaborates: “We
partnered with the Internation-
al Vaccine Institute in South Korea
to acquire their techneology. Our goal is to
manufacture the product for global markets,
making us one of the few with R&D capahili-
ties and end-to-end manufacturing potential.”
Afrigen is a Cape Town based
blotechnology company focused
on next generation vaccine ad-
juvants. Dr. Peiro Terblanche,
CED of Afrigen says: “In the past
two years, we have built a verti-
cally integrated team in the vaccine space.
We have grown to a staff of well qualified,
specialized skilled individuals, boasting an
unparalleled end-te-end vaccine facility on the
continent.” The first adjuvant production and
formulation technology center in Africa was
built by Afrigen, which helps patients develop
a stronger immune response when receiving
the vaccine.

African vaccine market forecasted
growth by 2030

Estimated Alrican waccine markel forecast
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Main growth drivers

Demographics: Highest population
@ growth rate.

Vaccine access: Long term investments
drivj.ng improvements in natonal im-

munization prograrm.

New developments: Several new prod-

ucts are under development for Africa

(Malaria, HIV, Ebola, Lassa fever) which

could represent up to 10-15% of the
total market by 2030,

transformative solutions
on our African soil.”

abbvie

Mbbvie (Pty) Lid, Reg. 201 20068113107, Address: Abbatt Place, 218 Galf Club Terrace, Constantia Kioaof, 1709, South Africa.
Ted: 011 831 3200 Fax: 011 &31 3282, Date of Publcation of this 082022 For full prescribing information refer to the professional
information appraved by the medicines reguiatary authority, acoessible by e=mailing medicaind zafabbeie.com. For adverse
arvants, report ba MEAP @ abbvie.com. Vauk Number: 2008802200088 Date of Preparation: May 2022 a
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ANEWGENERATION OF STEWARDS OF HEALTH

Innovation, emerging technologies, and global demographics need new models of care to face ever-evolving challenges. Achie-
ving a balance between quality and affordability of care is no easy task for business leaders. A new generation of executives in
South Africa share their skillsets and priorities as they lead organizations and advance a healthcare agenda to shape sustainable
models and strategies, that promote healthy stakeholder relationships, healthy portfolios and businesses.

@ Rachel (’'Neale, Country President at Novartis

“Over the next decade, we are considering partnering to
strengthen the healthcare system, improve patient flow, ex-
¥ pand treatment options, and ensure timely interventions for

needy patients. Working in healtheare right new in South Africa
15 exciting, We are at the threshold of a National Health Insuramee (MNHI)
that aims to bring equity to an inequitable healthcare system finally.”

@ Ahmed Rami, General Manager for AbhVie
South Africa & Region Africa

“Having worked for AbbVie for almost ten years, I've had the
privilege of working in the US, Egypt, and Saudi Arabia pre-

viously, and it is inspiring for me to come "home" to Africa. I'm
excited about the opportunity to serve the needs of our patients both
in South Africa and Reglon Africa.”

@ Wendy Cupido, General Manager at Roche
South Africa

“I am committed to engaging with key stakeholders, includ-
ing government health agencies, local healtheare providers,
and patient advecacy groups. Their insights are invaluable in

understanding the unique needs and ohstacles faced by patients in
different regions.™

@ Cesar Nieto, General Manager & Head of Human
Pharma, Boehringer Ingelheim

“The opportunity is about unlocking access to innovative med-
ication for the patients who truly need it in South Africa. At BI
our mission is to positively impact as many lives as possible, both
human and animal. With this unique opportunity, 1 want to ensure
that I and the team live our company’s purpose of transforming lives
for generations. The Southern African operation alse focuses strongly
on our peaple. We embrace a strong company culture based on our
agility, accountability, and intrapreneurship values. We alm to create
a solid and sustainable business that will thrive for future generations.
We actively look to address future health challenges.”

@Ahmeﬂ El Hofy, General Manager, Janssen Sou-
Africa

“Our priority is to ensure broader access to our current portfo-
lio in innovative medicine for patients. We are focused on this
goal and are trying to ensure this through our partnerships and

Bringing innovative
healthcare solutions to pave
the way for a healthier Africa.

www.afrigen.co.za
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engagements with various stakeholders. Our second priority is being
‘people-focused’. We want to ensure we grow our erganization as a future
leader in South Africa and beyond. 1 feel a sense of responsibility for my
team and myself to make things happen for South Africa for the sake of
the entire African continent. These are the six therapeutic areas in which
we believe Janssen can provide a lot of transformative innovation that
can make a big difference and significant improvement in patents” lives
: oncology, immunalogy, neuroselence, infectious disease and vaceines,
cardiovascular metabolism, and pulmonary hypertension. Our role at
Janssen Sowth Africa is to transfer this innevation to the Seuth African
population through broader access, launch excellence and having the
best talents working for J&].

@Dupa&ﬁrum, Country President, African
Cluster, AstraZeneca

“AstraZeneca Is weaving together a dynamic netweorl, both
phyzical and virtual, marked by partnerships. Atits core lies
an unwavering commitment to patient-centric disease man-
agement and frugal innovation. We have partnered with leading
innovators through an Innovatien Hub, including Medsol Al, Tricog, and
Qure.al These ground-breaking initiatives are all part of AstraZeneca’s
mission to uplift healthcare across sub-Saharan and French-speaking
Africa through the A. Catalyst Africa Health Innovation Hub.™

@ Cesar Buendia, General Manager at Eli Lilly
| South Africa

“1 am execited that my nine years of experience working az
GM across Latin America, can provide value to the organi-
. zation and its ebjectives of expanding access and introdue-
ing innovative medicines to improve the life of people in South and
Sub-Saharan Africa. This is part of a region that has the biggest pop-
ulation therefore the biggest impact. Lilly's strategy is constant focus
on innovation, and Covid-19 has taught us that innevation is vital and
sometimes the main response to complex issues. With this we dedicate
resources to creating lasting social impact in Africa’s population.”

@ Abrie Hanekom, Managing Director at
Accord Healthcare, South ca

( 3 “Apcord Healtheare, as a subsidiary of INTAS Pharmaceuti-
o,

cals, is uniquely positioned to offer cost-effective solutions

patients in need of high-cost medicines. Our robust strategy

aligns with our vision for the company. Guided by our "Make It

Better” philesophy, we are committed to driving operational excellence
and realizing our ambitions.”
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At Bayer we believe trust and open communication is required to create
collaborative spaces to formulate ways of delivering affordable healthcare
to low-and-middie-income households in South Africa and across Africa

AN INVESTMENT IN HEALTHCARE
THAT DRIVES REAL IMPACT
& SUPPORTS GENUINE,
wnmoreens [POSITIVE SOCIAL CHANGE

165 CARE SETTINGS with plans to expand to over @00 care settings by 2030

& 000 000 COMNSULTATIONS to date, with an average of 20 000+ consults per manth

B INDUSTRY AWARDS for innovations in healthcare

Unjani Clinics is 2 non-profit company that aims to bring guality, affordable healthcare services to communitias
acrass Sauth Africa, Through a seccessful social franchise model, we have besn able fo build a sustainable
network of clinfes owmed and run by black women professional nurses, Improving healtheare quality and aceess
vihille creating employment in our communities.

We have achieved this through 2 unique approach to growing our footpnint of care settings. Our Innovatve

blandad financing and business model ensures the commercial viability and sustainabality of each clinig, with
spport from our committed ang loyal partners and funders, We aim to make guality, affordable primary
healthcare sarvices nvore accessible, while drmang sustainability at every level.

DUk mission is not only to create and iImprove access to quality, affardable primary care, but to advocate for sccessible
healthcare, while bulding a foundation that enalles and empowers our nurses and their patients. In this way, we allow
our natwark ta flourish and empower healthcare access in South Africa,

Connect with us today to learn more about how we can drive a return en soaal imvestment that is aligned with your unigue
social upliftment strategies

HEALTHCARE www.unjaniclinic.co.za
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AN AGENDA FOR
WOMEN’S HEALTH
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“If anyone wants to help Africa, demo-
cratizing women’s health is the first step.
I have helped the organization integrate its thinking more effectively,
partrnering with NGOs and the government to ensure we dovetail all the
different initiatives. The whole is greater than the sum of the parts,”

declares Colin Tyrer, VP Cluster Head Pharma South East

and West Africa at Bayer Pharmaceuticals. He expands on

one of their initiatives: “Bayer is committed to enabling 100 mi-
Ilion more women in low-and-middle-income households to access
contraception by the end of the decade. We have also brought long-acting
contraception into the state tender in South Africa at a much lower cost
than in the private sector. We work with all the provinces, clinicians, and
nurses to fit intrauterine system (IUS) devices, making a massive difference
inwomen'’s lives.”

“Wornen are the caregivers and pillars of society, forming the bedrock of
thriving economies. By improving women's health, we can uplift entire

Overview of Scenarios of Cancer in Africa

)
&

natlons,” shares Abofele Khoele, Managing Director, Organon
South Africa, the M5SD spin-off focusing on Women Health,
adding, "remarkable advancements in femtech propel women’s
health to the forefront of the 215t century, It means addressing
current issues while embracing cutting-edge technologies that
drive substantial change. Undoubtedly, women's health stands at

the forefront of progress and development.”

In Africa, the statistics are disheartening, especially concerning breast,
cervical, and prostate cancers. Cervical cancer Is preventable and cur-
able in developed healtheare systems. "Good screening programs are
crucial because the negative consequences of late diagnosis

in Africa are very discouraging™ notes lan Wakefield, Gen-

eral Manager Africa at Becton Dickinson, “In low-income

countries, women have twice the risk of developing cervical

cancer compared to high-income countries, which is six tmes

higher for HIV-positive patients, highlighting the need for early
intervention screening programs and education.” Becton Dickinson is
involved in a private partnership with COWHA, "comprising Organon,
ourselves, and Hologic, (o prioritize women’s health and promote the use
of preventive care to avert adverse outcomes. In Africa, late diagnosis
in individual countries often translates to high mortality rates of 50 to
60%, impacting younger women who are active members of society.
Therefore, investing in screening and education in oncology, especially
cervical cancer, across various settngs would yield a meaningful impact
from both a societal and healtheare perspective.™

Breast Cervix Scenario 1 (realistic): Best bench-
k within 55A (Namib
Metric  Status Quo Scenario 1/5cenario 2]  Metric  Status Quo Scenario 1 Scenario 2 r_n‘“ o h e 0y
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Sowrce: [FC Roche July 2023 study
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"We are a global medical technology leader with a comprehensive portfolio
designed to maximize mobility and improve health. My obfective
when [ joined Zimmer Blomet during the pandermic, was to estab-
lish and prioritize ‘emerging markets’ as a distinet region within
 the company. This translated inte building a unique derntity and
robust strategic plan,” shares Erik Antos, Vice President of
EMEA Emerging Markets, Zimmer Biomet

“Over three years, we reorganized the region and established a leadership

team in four sub-regions and this ransformed the organizational structure
and gave us focus. We continue to optimize our portfolio so that we can
deliver a profitable pipeline and achieve sustainable long-term
growth. With the industry facing growing populations and
increasing costs, the use of data and AL can help the health-
care industry make smarter decisions, deliver more efficient
care, and achieve better outcomes for patients, claims Arifa
Charafaray, General Manager, Zimmer Blomet, South Africa.

Charafaray adds, "Medtech is adept in harnessing the power of robotics,
artificial intelligence, mixed reality, and predictive data analytics to help
surgeons transform patient outcomes. Zimmer Blomet's Persona 10 is an
example; a "smart knee” with sensors can transmit data about how the
replacement works. Healthcare teams then track steps, range of motion,
and other metrics after surgery. With such technology, healthcare is more
predictive and less reactive.”
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Making people feel better
for more than twenty years.

Medical & Dental Centres

Day Hospitals

Sub-acute Rehabilitation Hospitals
Specialised Fertility Hospital

Innovative world-class healthcare.

ACATALYSTNETWORK:
INTERCONNECTING HEALTH
INNOVATION HUBS ACROSSTHE GLOBE

Al the heart of AstraZeneca's ploneering initiatives lies the A Catalyst Networl, bringing
together diverse stakeholders 1o forge non-traditlenal partnerships across geographical
boundaries, facilitating collaborative action and opening new opportunities to enhance
patient-enabled innovation. It opens new avenues, fostering innovative solutions that
maximize patient experiences and outcomes.

AstraZeneca’s cornmitment to patient-enabled innovation is evident through the network’s
multifaceted approach. With over 500 partnerships and mentorships provided to

rore than 300 startups, AstraZeneca isn't merely fostering growth: i's nurturing

a healtheare revolution. *Our alliance with Al platforms such as Medsol Al

Tricog, and Qure.al, operating within the A Catalyst Africa Health Innovation

Hub reinforees our commitment to transformative innovation for Africa” states

Deepak Arora, Country President of the African Cluster with AstraZeneca

Along the same lines, the exclusive Breast Al technology, championed by Medsal
Al iz a testament to this comrmitment. It facilitates swift breast cancer diagnoses,
ensuring timely treatments and saving lives, "Our parmership with AstraZeneca
made ug realize the importance of our non-profit initiatives when it brings
people to the hospitals,” adds Dr. Kathryn Malherbe, Director at Medsol AL

The network's impact is not merely measured in solutions developed; it's about
weaving a global fabric of healtheare excellence. AstraZeneca’s Inidatives, such as
Yez2Life and Yes2ZBreathe, exemplify this dedication. By leveraging technology and
partnerships, ACatalyst Network has successfully educated patients, raising awareness
virtually and making health education aceessible. This holistic approach ensures guality
healthcare and empowers individuals with knowledge, making them active participants
in their well-being.

A Catalyst Network 1s a testament to AstraZeneca’s commitment to transforming health-
care paradigms. Through collaboration, innovation, and an unwavering focus on patients,
AstraZeneca and its partners are not just advancing in creation: they are ploheering
a future where healthcare is not just a service but a holistic experience that touches
lives glabally.

ire Tk Flouse LLC. Executive For
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Guerbet

Driven by it's commitment to advance
radiology today and tomorrow, Guerbet
Diagnostic Imaging has designed a portfo-
lio of interconnected contrast imaging
solutions to enhance your desicion-making
at each point of the patient journey from
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HIGH QUALITY
CONTRAST MEDIA

For enhanced clinical
decision-making

SMART INJECTION
SOLUTIONS

For safe and
efficient injections

diagnosis, to treatment, to follow-up, so you
can focus on what matters most, efficiently
improving patient outcomes.

INNDVATIVE DIGITAL
SOLUTIONS

For heightened patient
safety and productivity

Guerbet Ssuth Africa (Pty) Ltd | Co Reg.Ne.: 2002184409007
Hertiord Office Park, Building |, #0 Bekdeer Road,

Vorna Yalley, Midrand, Rauteng, 18832

Tel: 010 046 0300

www.guerbet.com/en-za
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WHATARE2023'S /7
KEY HEALTHCARE ¢ 98
TRENDS IN SOUTH
AFRICA?

Making biological products more affordable and

accessible to patients. South Africa’s healtheare

gystern is strained due to a triple dizsease burden,
including communicable and non-communicable diseases,
and mechanical causes such as violence and road accidents.
The rising tide of diabetes, metabolic syndrorme, and vari-
ous forms of cancer has put pressure on the systern. Despite
the availability ef innovative treatments the challenge is to
make such treatments affordable and accessible.

Public-private parinerships, represents a posi-
tive step towards achieving universal health cov-
erage and addressing the significant inequality in
healthecare. Acknowledging that both have their

benefits and inefficlencies.

Increasing the conversation around industrial

integration across Africa and an emphasized ur-

gent need for international procurerment reform to

enable Africa to procure 30% (o 60% of its vaccine
requirements, as it irnports 99% of its vaccines, These pos-
itive irends present great opportunities for partnerships,
consolidating and integrating Africa’s pharmaceutical
industey trajectories.

Partnerships, especially when facilitating tech-

nology transfers and treatment access. The im-

portance of teamwork in technology transfer,

knowledge sharing, and leveraging manufacturing
competence cannot be overstated.
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